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OCOBJIMBOCTI OHIHIOBAHHA PE3YJIBTATIB AIAJIBHOCTI IIEPCOHAJIY
B YIIPABJIIHHI MAIIMHOBY AIBHUM HIAITPUEMCTBOM

Y cTatTi po3rsisHyTO AOUITILHICTE OUIHIOBAHHS PE3Y/IbTATIB Ais/IbHOCTI TEPCOHATTY Ha IMAMPUEMCTBAX MALLUMHOOY.AYBaHHS,
a TaKoX AOC/TIIMKEHO OCOB/TMBOCTI, HANpsamMy, CyO' KT Ta CKIaA0BI NMPOLIECY OLIHIOBAaHHS PE3y/IbTaTiB Ais/IbHOCTI MepcoHasny. B xoai
AOCTIKEHHS 3rPyrIOBaHO MOKA3HUKW A1 aHa3y Pe3y/IbTaTiB Al/IbHOCTI EPCOHA/TY MIAMPUEMCTBAE, IO BPAXOBYIOTb CyYacHmi
CTaH MaLLMHOBYAIBHUX MAMPUEMCTB KpPaiHU.
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PERSONNEL PERFORMANCE EVALUATION FEATURES
OF MACHINE-BUILDING ENTERPRISES MANAGEMENT

The article is devoted to a personnel evaluation as one of the procedures aimed at identifying the degree of compliance
of professional, business and personal qualities of the employee, quantitative and qualitative results of its work with the certain
requirements of a factory production. In the article the expediency of personnel performance of machine-building enterprises is
considered, the main features, trends, individuals and components of personnel performance evaluation are investigated. The
Iindicators of personnel performance evaluation are grouped, which take into account the current state of machine-building
enterprises in the country in the following groups. the differential personnel result, efficiency and quality of personnel, performance
of the enterprise. Prospects for a future research are to establish a mechanism assessment, personnel motivation and stimulation to
effectively manage of machine-building enterprises.
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IMocTanoBka mpoOJjemMu. BiTdnM3HAHA EKOHOMiKa, IO XapaKTePH3YEThCS MOCWICHHSIM PHHKOBOI
KOHKYpEHITii, IWHAMIYHIMH IHHOBAIIIMHUMH TpoIlecaMH y BCiX cdepax ToCmojaproBaHHS Ta BHPOOHHUYOI
JUSUITBHOCTI TIOTpeOye SIKICHO HOBOTO MIIXOMy A0 MiJBHIIEHHS POJi TPYJOBOTO MOTEHIlaly, IO € BUPIIIAILHUM B
3a0e3MeueHHi yCIIIHOI AiSTIbHOCTI Oy1b-SKOTO MPOMHUCIOBOTO MiANpUEMCTBA. PO3po0Kka Takoro miaxoay B 3HaYHIN
Mipi 3aJIe)KUTh BiJ PIBHS 3alliKaBICHOCTI MEPCOHANY MiIINPUEMCTBA Yy BHUCOKONPOAYKTUBHIM Mpali Ha OCHOBI
3a0e3MedeHHs] MPSAMOi 3aJISKHOCTI PO3MIpPIB TOXOIY BiJl OCOOMCTOrO TPYIOBOTO BHECKY, a TAKOX BiJ| KIHIICBHX
pe3ynbTariB poOOTH MiNpHEMCTBA. 3BaXKaloUW Ha Te, IO B KpaiHi copMyBajacs CIpHUATIMBA HAyKoBa 0a3za s
MPOTPECUBHOTO PO3BUTKY TPYIOBUX PECYpciB MAIIMHOOYIIBHHUX ITiJIPHEMCTB, ICHYIOUl IHTENEKTyalbHI aKTHBU
MalOTh CTAaTH OCHOBOIO [UISl X TOJAIBIIOro (yHKIIOHyBaHHS. OcCOOIMBOTO 3HAUeHHsS HAaOyBae BU3HAYCHHS
KIUIBKICHUX 1 SIKICHAX TIOKa3HHKIB AisUIBHOCTI IEPCOHANY, SIKI XapaKTepu3yloTh Ha/liHHICTh Ta (piHAHCOBY CTIHKICTH
MiANPUEMCTBA, HOTO 3IaTHICTh MAaHEBPYBaTH JIIOACBKUMH pecypcaMH Uil  JOCSTHEHHS  e(eKTHUBHOI
MiATPHEMHUIIBKOIL TiSUTPHOCTI, a TAKOXK MOTHBYIOTH TIPALliBHUKIB Ta CIPUAIOTH BHCOKil POXYyKTHBHOCTI. Uepes Te,
aKTyaJbHUM € OOIPYHTYBaHHS METOAMYHOTO MiAXOLY IO OIIHIOBAHHS MiSUTBHOCTI MEPCOHANY MAIIMHOOYHiBHHUX
MiATPHEMCTB 13 YpaxyBaHHIM OCOOIMBOCTEH CydacCHOTO CTaHy Ta iX rayry3eBOi HpHHAJIE)KHOCTI.

AHaui3 ocTraHHiX JociimkeHb i myOuikamiii. [IuTaHHs, IO CTOCYIOTHCSI OLIHIOBAHHS MisJIBHOCTI
MepCcoHaly MiIPHEMCTBA, JOCHIIIKYBAIM Y CBOIX Mpalsx Taki BigoMi HaykoBi, sk J. 1. Boruns, O. I'. T'aBpuiioga,
A. B. I'yoenxo, B. M. [antok, A. I1. €ropumn, A. M. 3nenko, A. 5. Kibanos, A. M. Konot, B. M. Huxuuk, 0. T'.
Operoe, B. M. Iletiox, M. B. Cemukina, O. . Curnik, C.B. Illekmns Ta Oarato iHmmx. Pe3ymbraToM ix
JIOCHI/DKEHb € po3po0Ka HOBITHIX MiAXOAIB, IMPOLEAYp, METONUYHHMX WiIXOMAIB opraHizamii Ta MpOBEIEHHS
OLIIHIOBAHHS JISUIBHOCTI TIEPCOHANY IIAIPUEMCTB, @ TAKOXK OCOOIMBOCTI iX MPaKTHYHOTO 3aCTOCYBaHHS Ha OCHOBI
BUKOPHCTaHHS 3apyOi>KHOTO JOCBITY.

BujijieHHsl HeBHPIlIEeHNX YaCTHH 3arajibHOi Mpo0iemMHu. 3BaXKalOuu Ha Te, IO PEe3yIbTaTU HAYKOBUX
JOCIIDKeHb UX 1 0araTboX IHIMMX BITYM3HAHUX Ta 3apyODKHMX BYEHHMX 1 NPAKTHKIB BHECIH BaroOMHi BHECOK Y
BUPIIIEHHS HU3KH NUTaHb TEOPETUYHOTO Ta MPUKIIAIHOTO 3aCTOCYBAaHHS, BCE K TOCTPOTA 1 aKTYaJIbHICTh IPOOIeMH
MOTHBAIlii Ta CTHUMYJIOBAaHHS TIEPCOHAIy Ta OI[IHIOBAHHS pPE3YyJbTATiB TPYIOBOI MiSTIBHOCTI IPAaliBHUKIB Ha
MAaIIMHOOY/IBHUX MiJNPHEMCTBAX BHMAraroTh IMOJAIBIIOrO MOTTHONEHOro aHamizy. Y 3B’S3Ky 3 HEOOXiJHICTIO
PO3pOOKH MeXaHi3My OLIIHKM, MOTHBAIl Ta CTUMYJIIOBAHHS IIEPCOHANTY, TPOOJIEMH OLIHKH PE3yJbTaTIB AisIIbHOCTI
MepcoHally Ha MAalIMHOOYAIBHUX TMiIIPUEMCTBAX YKpaiHM MiATBEP/UKYIOTh aKTyalbHICTH oOpaHoi Temu Ta Ii
CBOEYACHICTb.

®opmyBaHHs Hijeii craTTi. MeTOI0 CTaTTi € AOCIIIKEHHsI ACIIEKTIB OI[IHIOBaHHS JisTIbHOCTI IEPCOHAITY 3
METOIO iX MPAaKTHYHOTO BUKOPHCTaHHS YKPATHCHKUMH MAaIIMHOOYIBHUMH HiAPUEMCTBAMH.

Bukiax ocHoBHOro marepiady JocaifiKeHHsl. 3a paxyHOK IHBECTYBaHHS y JIFOJCHKMH Karmitam y
MiIPUEMCTB  BIAKPUBAIOTHCS MOMJIMBOCTI Ui aKTHBi3amii TpPyMOBOi BiAmawi MpAI[iBHUKIB, ITiBUIICHHI
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MIPOYKTUBHOCTI Mpalli, CKOPOUEHHSI BUTpAT poOOYOro yacy, 3MiIJHEHHS CBOIX KOHKYPEHTHUX MO3UIIH. Y 3B’s3KY i3
MM BHWHUKa€ HEOOXiMHICTh B OIIHIOBAaHHI MisUTFHOCTI TEpPCOHANY HAa MAIMIWHOOYIIBHUX ITiIIPUEMCTBAX, IO
3IMINAETHCS OJHUM i3 HaWBAXIIMBINIMX HAIPSIMIB YIPABIIHHS [EPCOHANIOM, NOKIMKAHOTO CIPHATH BHUSBICHHIO
NUISAXIB MIABUINEHHAS BiIadi Bil JIIOEH, IO MPAMIOIOTh HA ITiJIPHEMCTBI.

OI1iHIOBaHHS TIEPCOHATY € OJHIEI0 13 MPOLEAYp, IO CIPSIMOBaHA HAa BUSABJICHHS CTYIICHS BiIIOBITHOCTI
npodecifHnX, MITOBUX Ta OCOOMCTICHUX SIKOCTEH MpaIlliBHUKA, KUTBKICHUX 1 AKICHHX pPe3yNbTaTiB HOTO TPYHOBOI
JUSUTBHOCTI TICBHUM BUMOT'aM OpraHi3allii BUpOOHHIITBA Ha MiANPHEMCTRI [1].

3Ba)kalo4yM Ha Te, M0 OLIHKA MiSUTBHOCTI MEPCOHAITy € HAATO CKJIATHOIO YIPABIIHCHKOIO MPOOJIEMOIO, B
TEOPETUYHOMY i METOJUYHOMY acleKTaXx BOHA HEAOCTATHHO po3poliieHa. 3 ypaxyBaHHSIM MOCTIHHUX 3MiH BUMOT
o mpodeciiiHo-kBamiikaiiiHoro piBHA INEpcOHAy OCOOJIMBOrO 3HA4YEHHS HaOyBae sIKICHA 00 €KTMBHA HOTO
OlLIIHKa, 5K TO3BOJITh BU3HAYHUTH Ti 3HAHHSI, YMIHHS Ta HABUYKH, SKHX OpaKy€e KOHKpETHOMY (haxXiBIIo.

OUiHIOBaHHS JisJIBHOCTI MEPCOHANY HAa MiANPHEMCTBI MOXE MPOBOIUTHCS 33 TPhOMa HampsMaMmu [2, c.
96]: oriHIOBaHHS Pe3yJIbTaTiB POOOTH — OIIHIOETHCS SKICTh BUKOHAHHS [TOCA/I0BUX O0OB’SI3KiB: BUKOHAHHS IUIaHIB
pobiT (TepMiHH, SKICTh), AOCATHEHHS IIOCTaBJICHMX MLiieH; OLIHIOBaHHS KBalidikamii — BH3HAYA€THCS DPIBEHb
kBani(ikarii nmpaiiBHUKa (3HaHHS, HABUYKH, IOCBIJ), €TAJIOHY Y BUIISAI BUMOTH [OCAJIH, IKY 3aliMa€ CIiBPOOITHHK
B JTaHWH MOMEHT, TaK 1 BUMOTH IIOCaIH, Ha SKY CIIBPOOITHUK MPETEHIYE; OI[IHFOBAHHS OCOOWCTICHUX SKOCTEH —
BU3HAYAIOTHCS 0A30Bi SIKOCTI CIIBPOOITHUKA SIK OCOOMCTOCTI, a TMOTIM, 5K 1 B TIONEPEJHbOMY BUMAJKY, OTPUMaHUN
TICUXOJIOTIYHUH TOPTPET 31CTaBISETHCS 3 €TAIOHOM (HabopoM BaxkMBHX Al mpodecioHana sikocreit). Kpim toro,
BRXIUBUM € BHU3HAUCHHS MOTHBALINHHOI cdepu mpariBHuka. OTpuMana iHpoOpMallis I03BOJISE BHU3HAYUTH,
HacKUIBKM CHIBPOOITHHK, SKOTO OLIHIOIOTH, BIJIINOBIAAa€ KOPIOPATHUBHIA KyJIbTypi MiANpHeMcTBa (COLIaIbHO-
TICUXOJIOTIYHOMY KJIIMaTYy).

Cy0’exTaMy OLIIHIOBAHHS MEPCOHANY BUCTYIIAIOTh: JiHiHI KEPIBHUKH — SIK MPABUIIO, BOHU € TOJIOBHUMH
JIOBMMHU 0cO0aMH IPH JAIIOBIH OIIHII NepCcoHay; MpaliBHUKK CIYyXO0H YIpaBIiHHS MEpCOHAIOM (BIIALT KaapiB);
KOJITH Ta TIPAIliBHUKH, SKi MAIOTh CTPYKTYPHI B3a€MO3B’SI3KH 3 OIIHIOBAHUMH 0OCO0aMu; 0coOH, sKi HE MAIOTh
0e310CepeAHbOT0 BIHOIICHHS A0 CIIBPOOITHHKA, SKOTO OLIHIOITH (Cepel HMX MOXKHA BHAUIUTH HE3aJCIKHUX
EKCIIePTIB 1 IeHTpH omiHtoBaHH:). KpiM Toro, cy0’€KTOM OIiHFOBaHHS MOXe OyTH I caM OILiHIOBaHUH. Y TakoMy
pasi iieTbesi Mpo CaMOOLIHKY ab0 BHYTPILIHIO OIHKY HepcoHaty. [HpopMaliio mpo BHYTPILIHIO OIIHKY, TOOTO
CaMOOIIIHKY TPYIOBUX 3yCWJb, Aa€ MOXJMBICTh NPOBEIEHHS MOTHBALiHO-OIIIHHOTO MOHITOpUHTY. B sikocTi
00’eKTa OLiHIOBAaHHS (TOHM, KOTO OIIHIOIOTH) MOXKYTh BUCTYHAaTd ab0 OKpeMi MpaimiBHAKH, a00 TPyIia MpaIliBHAKIB,
BUJIJICHA 3a TICBHOIO O3HAKOK (HANMpPWKIAA, B 3aJIC)KHOCTI BN pPIBHI B OpraHizamidHiil CTpykTypi abo 3a
npodeciifHOI0 03HAaKOMo). 3alekXHO Big MHIed Ta 3aBHAHb OIIHIOBAaHHA HA OKPEMHX MAaIIMHOOYAiBHUX
HiANPUEMCTBAaX BUKOPUCTOBYIOTH Pi3HI BUAM OLIHIOBAHHS IIEPCOHAINY, SIKI KJIaCU(IKYIOThCs 3a OaraTbMa 03HaKaMu:
3a BiTHOIICHHSM 10 BUPOOHHUIITBA, 32 XapaKTepOM BUKOHYBaHHUX (PYHKIIiH, 3a piBHeM KBamidikarii [3].

TakuMm 4rHOM, cepell BEIMYE3HOI KUIBKOCTI MiIX0/1iB Ta CIOCO0IB OI[IHKM HE MOYKHA BHUIUTUTH OJIHOTO 3
HUX, W0 € JOCKOHAJTUM 1 JOCTaTHBO pPO3POOJICHWM, OCKIIPKM BOHH JAlOTh Pi3HI pe3yibTaTH 3a piBHEM
00’exTHBHOCTI Ta TOYHOCTi. [IpoTe BHXOISYM i3 NPOBENEHMX JOCITIHKEHb, NMPOIEC OLIHIOBAHHS PE3yJbTATIB
TSUTBHOCTI TIEPCOHANTY IMOBHHEH BKIIIOYATH HACTYIHI CKIAamOBi: 1) 3MiCT OLIHIOBaHHS, IO € O0'€KTOM aHaIi3y;
KOHKPETHI XapaKTEPUCTHKH TpalliBHUKA, HOTO MOBEIHKA, pe3ybTaTH HOro mpari; 2) KpuTepii OliHIOBaHHS Ta X
BUMIPIOBaHHS; 3) CYKYITHICTh CHOCOOIB, METOJIB Ta iHCTPYMEHTIB OLIHIOBaHHS; 4) MpoUeaypy OLIHIOBaHHSA, IO
BKJIFOUYa€ Cy0'eKTIiB OI[IHIOBaHHS, TIOPSIOK, MICIe ITPOBECHHS, TEPMIHH Ta MMEPIOJUYHICT OI[IHIOBAaHHS, TEXHIYHI Ta
opraHizaIliifHi MpuifOMH, 110 BUKOPUCTOBYIOTHCS MIPH OLIHIOBaHHI IIEPCOHATY.

[Ipr BUKOpHCTaHHI MiAXOJY INOJO OLIHIOBAHHS pE3YJbTaTiB JiSUTBHOCTI IEPCOHATY Ta BU3HAYCHHI
MMOKa3HUKIB 11 edekTuBHOCTI ciifg OpaTH MO0 yBard Te, MO0 MOKA3HHK MOKE BH3HAYATHCSA SK MPOMIKHHUM, IO
3MIACHIOE BIUIMB HAa KUIBKICHI 3MiHU MEBHOTO YHHHUKA, a00 KIHIIEBUH, 1110 3iHCHIOE Oe3MOCepe/IHii BILUTUB JAHOTO
MMOKa3HMKA Ha Pe3yJbTaTUBHICTH BUPOOHUYIOI HisTEHOCTI. B sIKOCTI MPOMIKHOTO pPe3yibTaTy MOXKIUBO PO3TIISAATH
miBUINeHHs KBadidikamii mpariBHukiB. KiHNeBHd pe3ynbTarT 3a3BHYall MoJsirae 'y MiIBUINEHHI 00csry
BUPOOHHUIITBA 200 BUPYYKH BiJ] pealtizallii BACOKOSIKICHOT POIyKIlii. BU3HaUeHHS 3arabHOr0 KiHIIEBOTO MTOKa3HUKA
Pe3yJIbTATUBHOCTI POOOTH MEpPCOHATy MOXe BiOyBaTucs IEKiIbKoMa crocobamu: abo IUIIXOM PO3PaxyHKY
3arajJbpbHOTO 3HAYEHHS BCiX pe3ysbTaTiB poOOTH, a0 SK CyMOIO YaCTKOBHUX PE3YJIBTATIB BiJ peanizallii KOHKPETHHX
3aX0/iB NepcoHany, abo MUISIXOM BHKOPUCTAHHS CHCTEMHOTO IIAXOAY JO OI[HKH MAisUIBHOCTI IepCOHAIy.
Po3paxyHOK iHTETpaJIbHOTO y3araJbHIOIOUOTr0 TTOKa3HHWKA PEe3yJIbTaTiB JisUTBHOCTI IEPCOHATY MEPEeBaKHUM YHHOM
HOCHUTH YMOBHHI XapakTep y 3B’43Ky 3 pI3HOCIIPSIMOBAHOIO Ji€l0 MTOKAa3HUKIB Ha 3arajlbHUN pe3ybTar.

B sKocTi BaroMmx IIOKa3HHKIB OIHIOBAaHHS PE3yJIbTATIB MISIBHOCTI TEpPCOHAy HayKoBa JiTeparypa
po3risiiae, B MepIly 4epry, KUIbKICHI Ta sSKICHI MOKa3HHWKH, IO MepeOyBaloTh y TICHOMY B3a€MO3B’SI3KYy SK 13
3araJbHOI0 Pe3yJIbTATHBHICTIO MISUIHOCTI MiJIPHUEMCTBA, TaK 1 3 Pe3yJIbTATHBHICTIO NIPUHHSTTS KaAPOBUX PIIICHb.
3okpema, Ha aymky A. Il. €ropiinHa, MOKa3HUKU OIHIOBAHHsS PE3YJITATIB MISUIBHOCTI MEPCOHATY MaloTh
BijoOpakaTn coliaidbHy e(eKTHBHICTH mpami. Yepe3 Te, 10 HaHOLIBII 3HAYYIIMX MOKa3HHWKIB aBTOP BiJHOCHTH
CepelHIO 3apo0iTHY IUIATY, IUIMHHICTh KaJpiB, PIBEHb TPYJOBOi JUCIUILIIHU, BTPaTH poOOuMX roiauH [4, c. 320—
324]. Sk mnepexonye C. B. IllexmHs, OIiHIOBaHHS pe3yJIbTATIB isUTBHOCTI IPALliBHUKIB IPOBOAUTHCS 3a
MOKa3HUKaMH MPOAYKTUBHOCTI Tpalli, BTPAaT Ha po0o4y CHIly, CTPYKTYypH Ta AMHAMIKK IepcoHany. BoaHouac npu
MIPOBEICHHI OLIHIOBAHHS HEOOX1THUM € 3/IiiICHEHHS MOPiBHAHHS MOKAa3HUKIB SK 13 30BHIITHIM CEPEIOBHUIIEM, TaK i 3
1X IMHAMIKOIO Ha MiAnpueMCTBI [5, ¢. 320-334].
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OTKe, pO3MIISTHYTI BHIIE MiAXOJH IIOAO OLIHIOBAHHS PE3yJbTaTiB AisUIBHOCTI MEPCOHANTY MependavaroTh
PO3paxyHOK TEBHOI KiJIBKOCTI MOKAa3HHKIB, IO MEepeOyBalOTh y TOCTIHHUX B3a€EMO3B'A3KaX Ta B3a€MOIii, MO B
CYKYITHOCTI BIUIMBAIOTh Ha BH3HAYCHHS €(PEKTHBHOCTI (PYHKIIOHYBAHHS CHUCTEMH YIPABIIHHS IiAMPHEMCTBOM.
3apyOikHa TpaKTHKa OIIHIOBAHHS PE3YNIbTaTIB AISUIFHOCTI MEpCOHAIly Ofep)kKaja IOIIMPEHHS y 3acTOCYBaHHI
cneuudiuaux miaxomiB. Tak, 3 MeTow OLiIHIOBaHHS e(EKTHBHOCTI MisJIbHOCTI IEPCOHANy CIelialicTH
BukopuctoBytoTh HR-metpuku (Human Resource, 1o B mepexiiaji 3 aHII. 03HAYa€e «IOACHKI PECYpCH»), 3MICT
SKUX PO3KPUBAEThCA 4epe3 CYKYIHICTh TMOKa3HWKIB, sIKi JAIOTh 3MOTY OLIHIOBaTH Ta BU3Ha4yaTtd rosioBHi HR-
nporecd Ha mignpuemcti. OCHOBHE 3aBJaHHs, SKe BUKOHYIOTh HR-MeTpuku monsirae y 3icTaBieHHI MOKa3HUKIB,
OTpPUMAaHUX i3 BCTAHOBJIEHUMH E€TAIOHAMH — OEHYMapKaMH MpH aHaNi31 MiANPUEMCTB, SKi HaJIeKaTh OJHIN Tamysi
[6, c. 52]. B pouti GeHUMapKiB aBTOPH MPOIOHYIOTh BUKOPHCTOBYBATH TIOKa3HHUKH, SIKI PO3PaXOBYIOTHCS SIK CEPEaHi
3a Taly33l0, a TaKOXX MOKA3HUKH IiJNPUEMCTB — OCHOBHHX KOHKYPEHTIB. 3BaKalouW Ha Te€, IO OTPUMATH
iH(OpMAIIiFO MO0 CTAHY Ta PiBHS BHIC3a3HAYCHHUX ITOKA3HUKIB JOCUTH CKIIAIHO, IIpH omiHIOBaHHI B HR-MeTprkax
PEKOMEHAYIOTh BHUKOPHCTOBYBATH IMOKA3HHWKH, IO BH3HAYCHI HAWKpalIMMH Yy CBITOBIM MpaKTHI ab0 BIaCHUX
JTAHWX TiIIPAEMCTBA 3a OCTaHHI poku. [IpoTe HeAOMiK BOTO MiAXOMy MOJSATae Y BUKOPUCTAHHI THX MTOKA3HUKIB, SKi
CKJIAJTHO BUMIPATH 1 AKi MOTPeOyIOTh aHAII3Y JIUIIE Y AMHAMIIII.

OTKe, 3 METOI IpOBENeHHS e(EeKTHUBHOTO OLIHIOBAHHS pe3yNbTaTiB MAisJIBHOCTI TEPCOHAy Ha
MIAMPUEMCTBI TIPONIOHYETHCSI MMOKA3HUKU-IHAUKATOPU TPYIyBaTH 3a HACTYHUMHU TpyHaMu: IUQepeHIiaabHOl
PE3yJIbTATUBHOCTI IMEPCOHANY, PE3yJbTATHBHOCTI Ta SIKOCTI POOOTH IMEPCOHANY, Pe3yJlbTaTHBHOCTI MisJIBHOCTI
nianpuemMcTra (tadn. 1) [7, c. 187-188].

Tabuns 1
I'pynyBaHHsI NOKA3HUKIB MJIs1 aHAJI3Y Pe3yJbTATIiB TislJILHOCTI MEPCOHAJY MiANMPHEMCTBA
TeoperuuHi migxoau
XapaxrepucTuka BuzHaueHHs OKa3HUKIB BuzHaueHHS TOKa3HUKIB BuzHaueHHs TOKa3HHUKIB
rpym JudepeHLianbHOT PE3yJIBTaTUBHOCTI Ta SIKOCTI PE3yNbTaTUBHOCTI
Pe3yabTATUBHOCTI MEPCOHATY pOOOTH IEepCcoHATY JISUTBHOCTI MiJIPHEMCTBA
CytHicth rpynu | OmiHIOBaHHS edpextuBHOCTI | [TimrpyHTsAmM s | EdexktuBHicTh poboTH
IPYHTY€ETBCS Ha OCHOBI | OLIHIOBAaHHS €(EKTUBHOCTI € | MpaliBHUKIB BU3HAYAIOThH 3a
BUKOPHUCTAHHS KOHKPETHHX | BU3HAQUCHHS KPHUTEPIiAIbHUX | KIHIIEBUMH  pe3yJbTaTaMu
(dhopM Ta METOIB OLIHKH, TOOTO | MOKAa3HUKIB JISUTBHOCTI MiIIPHEMCTBA 32
opranizartii poOOTH | pe3yJBTATUBHOCTI Ta SIKOCTI | KOHKPETHHH MPOMIXKOK 4acy
MpaliBHUKIB, 11X  MOTHUBAIil, | poOOTH MpAI[iBHUKIB
CTaHy colianbHO-
MCUXOJIOTIYHOiI  aTMocdepu B
KOJIEKTHUBI
IToxasHuku CTpyKTypa IepcoHaly; IMpoaykTUBHICTG Ipaly; Oo6csr TOBApHOT
piBeHb KBaidikarlii mepcoHany; | MATOMA Bara OIUIATH Ipalli B | (peatizoBaHoi, YHUCTOT)
IUIMHHICTb NIEPCOHAIY; cO0IBapTOCTI MPOJYKIIIi; IIPOJIYKIII;
piBEHb TPYAOBOi Ta BUKOHABYOI | BiICOTOK BWUKOHAaHHS HOPM | SIKiCTh MPOAYKIIIT;
JCLUILTIHY; BUPOOITKY; IpuOyTOK MiAIPUEMCTBA,;
BUKOPHUCTaHHS (OHAY POOOYOro | TPYIOMICTKICTh MPOIYKIIIi; co0iBapTICTh MPOTYKIIii;
qacy; (hoHI0030pOEHICTD; piBEHb PEHTA0EIBHOCTI;
BUTPATH Ha OJIHOTO NpalliBHUKA; | BTpaTH poOOYOro vacy; Koe(illieHTH  eKOHOMIYHOI
BUKOHAHHS TUIAHY COII&TBHOTO | SKICTh MpAlli; e(eKTHUBHOCTI;
PO3BUTKY; KoedimieHTn CKJIaJTHOCTi | TepMiH OKYITHOCTI
COIliaTbHO-IICUXOJIOTiYHA pooiT; KaIliTaaoBKIaeHb;
aTMoc(epa y KOIEKTUBI; piBeHb BUPOOHUYOrO | JUBINCHIU HA OAHY aKIIil0
HaAIHHICTB Ipalli MepcoHaIy TPaBMAaTH3MY
TlepeBaru Iepenbauae BpaxyBaHHs | BcebiuHo BioOpakae | Pe3ynpTaTuBHICTD
rpynu IHAUBIyalbHUX OCOOIMBOCTEH | €(DEKTUBHICT,  NPUHHATUX | OiSUIBHOCTI MEPCOHAITY
BHUKOHABIIIB Ta IX CYMICHOCTI Yy | YNpPaBIiHCHKUX PillICHb MOXXHa  BU3HAUUTH 32
rpynax, BiIOMBAIOYH MPU EOMY KIHIICBUMH  pe3yJIbTaTaMu
MEBHY COIliaJIbHY e()eKTUBHICTh JUSUTBHOCTI MiJIPUEMCTBA
Hepnoniku rpynu | YHeMmoxnuBiaoe — BpaxyBaHHs | He mae 3morm BpaxyBatu | He BpaxoByroThes 3acoOu
€KOHOMIUHHUX pe3yNbTaTiB | EKOHOMIUHI Ta COLialbHi | Ta PecypcH, 3aBISKU SKUM
JUSUTBHOCTI MiIIPUEMCTBA MOKa3HUKU IUSUTBHOCTI | JIOCATAETHCS PE3yJIbTaT
i ANPUEMCTBA

Pazom 3 TiM, B Tporieci OIiHIOBaHHS Pe3yJIbTATIB MiSUTPHOCTI MEPCOHAY MOXYTh BUHHUKHYTH TpoOIeMHu 3
MPUBOAY TPUHHSATTS YIPABIIHCHKUX pilIeHb, BHUPIMICHHS SKNX BUMAarae IPOBEICHHSA OIIIHKH IIEPCOHATY 3a
HacTymHUMH etamamu [8, c. 112—-115]: 1) migbip i po3cTaHOBKa IEepCOHANTy, IO MOiATae y migdopi HaWkpamoi
KaHIW/IaTypu Ha BHMBUIBHEHI Miclisi cepel CHIBPOOITHUKIB CBOTO MIANPUEMCTBA; 2) aTecTalis MEePCOHANY —
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OIIIHIOOTECS OCOOMCTI Ta TpodeciiiHi AKOCTI MpaImiBHUKA, CTYIiHb HOTO MiJrOTOBJICHOCTI, BMIiHHS, HAaBUYKH,
JOCBITYEHICTh B POOOTI, MPOXYyKTHBHICTh, BHECOK Y 3aralbHUM pe3yNbTaT MisIBHOCTI MIANPHEMCTBA; 3)
BJOCKOHAJICHHS YIIPABIIiHHSA KOJIEKTHBOM, IO TIIOJATAE€ y peopraHizalmii Ta MOJIMNIIEHHI CTPYKTYypH amapary
VIOpaBIiHHA, MJBUINEHHI KBaiiQikamii Ta BHUXOBaHHI NEpPCOHANY, ONTHUMI3alii YHUCENBHOCTI; 4) MiATOTOBKA
KEPIBHUKIB, MiJBUIICHHS 1X MpoQeciiiHol KOMIETEHTHOCTI 1 PiBHS YIPaBIiHCHKOT KYJIBTYpH; MPOBEICHHS OLIHKU
00’€KTHBHOTO PIBHS 3arajbHUX 1 CHEUIabHUX 3A10HOCTEH, 3HaHb, HABMYOK, a TAKOK OCOOHMCTICHUX mpolbiem; 5)
CKOpPOYEHHSI TIepCOHATy — IPUBENCHHS YUCEIBHOCTI MEPCOHANy Y BiJINOBIAHICTh 3 BUMOTAaMH, SIKI 3MiHUIIUCA,
BIPOBAPKEHHSIM HOBUX TEXHOJIOT1H, 3MIHAMH Ha PUHKY TOILO.

OTmxe, HEOOXITHICTH IOCHI/DKCHHS METOAWYHUX MIJXOMIB JO OLIHIOBaHHS pE3YJbTATIB IisUIbHOCTI
NepcoHally Ha MaIIMHOOYIIBHHMX MiINPUEMCTBAX Ta BHSBJICHHsS iX OCOOJNMBOCTEHl OOyMOBJIEHAa CHTYyaIi€lo, L0
CKJIaiacsi B HOBUX YMOBax ()YHKIIOHYBAaHHS BITYM3HSHOI €KOHOMIKW. IlOCTiliHI 3MIiHM TEXHIKM 1 TEXHOJIOTII
BUMAraloTh BiJ MIANPUEMCTB MAIIMHOOYIYBaHHS BiJMOBIIHOI peakiii, IO MPU3BOAUTH JO BHUCYBaHHS HOBHX
motped BimHOCHO mpodeciiiHo-kBamiikamifHOTO piBHA TepcoHamy. Tak, (GopMyBaHHS BHUMOT MIATIPHEMCTB [0
MPALiBHUKIB 332 JOIIOMOTOK METOAWYHOTO IIXOAY OIIHIOBAHHS X MisITBHOCTI IO3BOJSIE ONTHMI3YBaTH IIPOIIEC
OIIIHKY MPUHANWMI Ta aTecTalii mepcoHaly i BYKABATH CBOEYACHI 3aX0AM MO0 MiABHUINEHHS HOTO KBami(ikamiiHOTO
PIBHSI.

BucHOBKM Ta mepcHeKTHBH NOAANBIIUX AOCHIIKeHb. TakuM YMHOM, BIANOBIOHO IO pE3yJbTATiB
MPOBEJCHUX JIOCIIDKEHh MOXKHA CTBEpPJPKYBaTH, IO OI[IHIOBAHHS JisUTbHOCTI MEPCOHANY Ha MiANPUEMCTBAX
MAIMHOOYYBaHHS € BaXKJIMBHM 1 aKTyaJIbHUM Ha CHOTOJHIINIHIA JIeHb mpoiecoM. IlepeBipka mHepcoHaNy Ha
BIAMOBITHICTh KPHUTEPISM MIANPHEMCTBA K B ICHXOJIOTIYHOMY, PO3YMOBOMY, INpodeciiiHo-kBanidikaniiiHomy Ta
TIOBE/IIHKOBOMY acCIeKTaxX CHpUSE YCIIIIHOMY PO3BUTKY IIJIPHUEMCTBA | CTBOPEHHIO CIPHATIMBUX YMOB JUIS
Kap’€pHOTO 3pOCTAaHHsI MpaliBHUKIB. [Ipr 00TrpyHTYBaHHI METOJMYHOTO MiAXOIY /10 OLIHIOBaHHS Pe3yJIbTaTiB Mpari
MepCOHaly MAaIlIMHOOYAIBHUX IIAIPUEMCTB HEOOXiHO MaKCHMAaJIbHO OPIEHTYBATHUCh Ha Tally3eBi OCOOJIMBOCTI.
[epcrieKTHBH MOAANBINNX TOCIiKEHb MOJATAI0Th Y (JOPMYBaHHI MEXaHi3My OLIHKU, MOTHBAIIii Ta CTUMYJTIOBaHHS
MepCoHaTy B €(peKTHBHOMY YIPaBIiHHI MAITUHOOYIIBHIM ITiAIPHEMCTBOM.

JlitepaTypa

1. 3nenko A. M. Ouinka npaniBHAKIB MeTonoM «360 rpamyciB» [EnexTponnuii pecypc] / A. M. 3nenko //
ExoHOMiUHMI BiCHUK yHiBepCHTETY : [30. Hayk. mpanp [lepesciaB-XMeIpHUIIBKOTO JepXK. e, YH-TY iM. I'paropis
CxoBopou]. - 2012. - Bum. 18/1. - Pexum JOCTYITy
http://www.nbuv.gov.ua/portal/Soc_ Gum/Evu/2012 18 1/Zlenko.pdf

2. Xpyuxuit B. E. Onenka nepconana. KpuTuka TeopuM U NpakTUKH NPUMEHEHHUS CHCTEMBI
cOanaHcupoBaHHBIX Mmokaszareneii / B. E. Xpyukuit, P. A. Tonmaues. — 2-¢ u3j., nepepad. u gom. — M. : ®uHAHCH 1
cratuctuka, 2007. — 224 c.

3. Omanaciok 0. A. Y iockoHaJIGHHSI CHCTEMH OLIHKH NepcoHaity Ha mianpueMctsi / FO. A. Onanaciok, A.
B. Pyzp // Bicauk Cym/1Y. Cepis «Ekonomika». —2012. — Ne 1. — C. 134-140.

4. Metoznonorust yrpasJieHust TpyI0BEIMU pecypcamu : MoHorp. / A. II. Eropmmn, U. B. T'ycekoBa. — H.
Hosropon : HUMB, 2008. — 352 c.

5. Hlexmas C.B. CtpaTermdeckoe ympaieHre mepcoranoM B 3moxy WMureprera / C.B. lexmmns, H.H.
Epmomkun. — Uzn. 6-e, mepepad. u mom. — M. : 3AO «bmsnec-mkona «UaTen-Cunesy», 2002. — 336 c. — (Cepus
«bubnmoTteka xypHana «YpaBieHHE IEPCOHATIOM).

6. boiiuenko A. HR-MeTpyky — MHCTPYMEHT YCOBEPIICHCTBOBAHMUS CUCTEMbI YIIPABJICHHs TIEPCOHATIOM / A.
Boituenko, E. Becenkosa / Menemkep 1o nepconany. —2010. — Ne 3. — C. 52-67.

7. Onero 1O. I'. Ympaenenue nepcoHaioM, oreHka 3¢dekruBHocTH : yued. mocob. mst By3os / 1O, T,
Oneros, JI.B. Kapramosa. — M. : Dx3ameHn, 2002. — 256 c.

8. Hwxunk B. M. MexaHi3M MoOTHUBalii BHUCOKOIIPOXYKTHBHOI TNpali I[epCOHaNy IiANPUEMCTB
moHorpadist / B. M. Hmwxauk, O. A. Xapys. — XmensHunekuit : XHY, 2011. - 210 c.

Hapitinmna 13.01.2017; peuensent: 1. e. H. Hiwkank B. M.

64 BicHuk XmernbHUUbKO20 HauioHanbHo20 yHisepcumemy 2017, Ne 1



