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HAMPAMW YMPAB/IHHA IHHOBALIMHOKO AIANBLHICTIO
B KOMMAHIAX IHAYCTPIT TYPU3MY: TEPUTOPIA/TbHUNIA ACMEKT

MigsanbHa O.'. HanpsAmun ynpaBniHHA IHHOBALiiHOK AiANbHICTIO B KOMMaHIAX iHAYCTpIT Typu3my: Te-
puTopianbHWiA acnekT. HWHI B YKpaiHi MeTOA00ria ynpaBniHHA pesy/ibTaTaMy iIHHOBALiiHOT 4iSAbHOCTI KOMMa-
HIl iHgYCTpIT Typm3My nepebyBae Tifibkn Ha cTagii opMyBaHHA. MNpy LbOMY TEOPETUYHI PO3POOKU CKOHLEHTPO-
BaHi MEPEBaXHO Ha BMPILIEHHI MMTaHb NPaBOBOI OXOPOHM Pe3ynbTaTiB iHHOBALIAHOT AiANbHOCTI Ta IHHOBALIAHNX
METOZIB NpOCyBaHHS NPOAYKTY. MuTaHHA Npo posb Ta Micue pe3ynbTaTiB iIHHOBALiHOT LiS/IbHOCTI B PO3BUTKY
IHAYCTPIT TYpU3My Yy BITUM3HSHI €KOHOMIYHI niTepaTypi AOCNiAKEHI HeAOCTaTHbO. TaKUM YMHOM, Y CTaTTi 3a-
NPOMOHOBAHO BUPiLLEHHS! HAYKOBOrO 3aBfaHHS L0A0 TEOPETUYHOro 06rpyHTYBaHHSA i pO3p06aeHHS NPono3nLiii
11|00 PO3BUTKY CUCTEMM YNPaBAiHHA IHHOBALINHOK AiSNbHICTIO B KOMMAHIAX iHAYCTPIT TYpU3My Ha OCHOBI NiABK-
LWEHHA ePEKTUBHOCTI CUCTEMMU YNPaBiHHA pe3ynbTaTaMu iHHOBaLiMHOT AiANbHOCTI B Uil cepi. [N SOCATHEHHS
MOCTaBMEHOT METM Y CTaTTi CPOPMOBAHO CUCTEMY 06a30BMX MPUHLMMIB PO3BMTKY CUCTEMU YNPaBAiHHA IHHOBALLi-
HOIO [iSNbHICTIO NiIANPUEMCTB iHAYCTPIT Typr3my.

KntouoBi cnosa: iHHOBaUii, TypusMm, iHHOBaLiiHa AisNbHICTb, TYPUCTUYHWUIA NPOLYKT, iHAYCTPIA Typu3my,
TepuTopis.
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HayKoBO-BMPOOGHNYUMI XypHan «bisHec-HaBiraTop»

MogBanbHast O.I. HanpaBneHus ynpaBfieHUs WHHOBALMWOHHOW AeATeNbHOCTbIO B KOMMAHUSAX VIHAY-
CTpUKM Typur3ma: TePPUTOPMa/IbHbIM acnekT. Ceilyac B YKpanHe METOAONOMUs yNpaBneHus pesysbTaTamMmu UH-
HOBALMOHHON LesATeNbHOCTW KOMMAaHUA UHAYCTPUM TYyprU3Ma HaxoAUTCs TOMbKO Ha CTaguu opMupoBaHus. Mpu
3TOM TEOPETMYECKME Pa3paboTKM CKOHLLEHTPMPOBaHbI NPEVMYLLECTBEHHO Ha PELLEHMI BONPOCOB NPaBOBOW oxpa-
Hbl Pe3yNbTaToB MHHOBALMOHHOW efTeNbHOCTU 1 MHHOBALMOHHbLIX METOL0B NPOABUXEHMS NPoAyKTa. Bonpockl o
ponv 1 MecTe pe3y/ibTaToB MHHOBALMOHHOW AeATENbHOCTM B Pa3BUTUU UHAYCTPUM TYpPU3Ma B OTEUECTBEHHON 3KO-
HOMWYECKOIA IMTEpaType NCCef0BaHbI HEAOCTATOUYHO. TakMM 06pasoM, B CTATbe MPEL/IOKEHO PELLEHNE HAYUYHOTO
3a/jaHus Mo TEOPETUYECKOMY 060CHOBAHUIO 1 pa3paboTKe MPeAnoXKeHWi KacaTeslbHO Pa3BUTUS CUCTEMbI YNpaB/ie-
HUSI MHHOBALMOHHO JeATENbHOCTLI0 B KOMMAHUSX UHAYCTPUM TYpU3Ma Ha OCHOBE MOBbILLIEHNS 3((EKTUBHOCTH
CUCTEMbI YNpaB/ieHUs pe3y/ibTaTaMu MHHOBALMOHHO AesTeNbHOCTY B 3TOW chepe. [ LOCTUXKEHUS NOCTaB/EH-
HOWi Lienu B cTaTbe CPOPMMPOBaHA cucTeMa 6a30BbIX MPUHLMMOB Pa3BUTUS CUCTEMbI YNPABIEHNS MHHOBALVOHHOI
[eATeNIbHOCTBI0 NPeAnpPUATA MHAYCTPUN Typr3Ma.

KntoueBble ¢M10Ba: MHHOBALMW, TYPU3M, MHHOBALMOHHAS AEATENbHOCTb, TYPUCTUYECKUIA NPOAYKT, MHAYCTPHUS
Typu3ma, TeppuTopus.

Podvalna Oksana. Directions of innovation activity management in tourism industry companies: territo-
rial aspect. Currently in Ukraine the methodology of managing for results, innovation activities of companies of the
tourism industry is only at the stage of formation. This theoretical development is concentrated mainly on the issues
of legal protection of results of innovation activities and innovative methods of product promotion. Questions about
the role and place of innovation in the development of the tourism industry in the domestic economic literature are
studied very little. Thus, in this article we propose a solution to the scientific task of theoretical justification and
elaboration of proposals on development of system of management of innovative activity in companies of the tour-
ism industry on the basis of increase of system effectiveness of management results of innovative activities in this
sphere of activity. A research object is innovative activity of the companies of the tourism industry in the creation,
keeping and disseminating the results of innovative activity for different groups of stakeholders. Specified the key
problems of development of system of innovative activity management in companies of the tourism industry. To
achieve this purpose in work the basic principles of development of system of management of innovative activity of
the companies of the tourism industry. The principles are divided into two categories: a) borrowed from other sub-
ject areas; b) specific principles subject area: principle of management innovation, based on increasing scientific-
technical potential of the companies of the tourism industry; the principle of enhancing the investment nature of the
process of management of innovative activity; the principle of rational integration of modem economic and legal
mechanisms for achieving the objectives of the development of the tourism industry on the basis of intensification
of their innovative activities; the principle of orientation to the creation of each result of innovative activities such
as product suitable for sale; the principle of creating a rational system of incentives for implementing innovative
projects to create innovation outcomes.

Key words: innovation, tourism innovation, tourism product, tourism industry.

MocTaHoBKa npobnemu. IHHOBauiHa AisnbHICTL Y J1. MaknawmHa, C. MenbHuyeHko, B. HoBukos, HO. Muwe-
Cy4YacHMX yMOBax CTafia O4HUM 3 HAiBXIMBILIMX YAHHU-  HUYHKX, T. TKaueHko, A. Caak, H. CeMeHYeHKo.
KiB, L0 BM3HAYalOTb PiBEHb EKOHOMIYHOIO PO3BUTKY Ta, DopMynOBaHHA 3aBAaHHA LOC/iMKEHHSA. MeToro
BiJNOBIJHO, MOMIOXEHHS [epXXaBu B MDKHAPOLHOMY CMiB-  CTaTTi € BMPILLEHHA HayKOBOrO 3aBAaHHs LLOAO0 Teope-
TOBapUCTBI. 3 MEPeXoAoM [0 MOCTiHAYCTPia/lbHOrO CyCc-  TUYHOTO O6rpyHTYBaHHA 11 po3po6fieHHs Mpono3uLili
MifbCTBa EKOHOMIYHI MOKA3HUKM PO3BMTKY KpaiHW CTaaM  CTOCOBHO PO3BUTKY CUCTEMM YMpaBAiHHA iHHOBALiiHOKO
6inbLLe 3anexatu He Bif cepu matepiaslbHOro BUPOOHU-  AiSNILHICTIO B KOMMaHIAX IHAYCTPii Typu3My Ha OCHOBI
UTBa, a Bif «BMPOOHULTBa» HemaTepiasibHUX 6nar, 34aT-  NigBULLEHHS e(heKTUBHOCTI CUCTEMU YNPaBNiHHSA pe3y/ib-
HOCTI CTBOpHOBATW i peanizoByBaTW Pi3Hi HOBOBBEAEHHS,  TaTaMu iHHOBaLiHOT AisfbHOCTI B Wil cdepi.
AKi € pesynbTaTamMi IHHOBALiiHOT AiSIbHOCTI OKpeMuX Buknag 0cHOBHOro matepiany fgocnimpxkeHHsA. OfHieo
NOfei, KONMEeKTVBIB Ta OpraHisauiii. Hainbinblworo ekoHo- 3 rasly3eBuX Npo6/iem, WO CTOSTh Nepes yKPaiHCLKOH iHay-
MIYHOro ycnixy gocaraii KpaiHu, sKi NpUaiNaioTs BENMKY — CTPIElO Typr3My, LLO MEPEeLLKOMKatOTb YCYHEHHIO MPUUMH
yBary po3BuTKY iHHOBALLIHOT cthepy, L0 € OCHOBOIO CTBO-  HW3bKOT e(deKTUBHOCTI B3aEMHOTO 06MiHY pesy/ibTaTamu
PeHHS HOBMX HAYKOBWX pPe3y/bTaTiB. iHHOBALLIHOT fisNIbHOCTI, € BiACYTHICTb CMOCO6IB OpraHisa-

OTxe, CTBOPEHHS i eDeKTUBHE BUKOPUCTAHHA pesy/b- Ll Ta MexaHi3MiB komepujianisauii pesynbTaTiB iHHOBaLii-
TaTiB iHHOBALAHOT AISNBHOCTI HWHI € HaMBAXNMBIWMMM  HOI AisSNbHOCTI Nif Yac BMPOBHMLTBA TYPMUCTCbKOrO Mpo-
YMOBaMU [AMHAMIYHOTO PO3BUTKY EKOHOMIKM YKpaiHu,  AykTy. OTke, KiHLUEBUMM LinsamMu pobiT 3 pO3BUTKY CUCTEMM
36i/bLUEeHHS 06CAriB T eKOHOMIYHMX MOKA3HWKIB Ta Mif-  YNpaBniHHA iHHOBALIiHOO AIS/IbHICTIO B KOMMAHIAX iHAY-
BULLIEHHA KOHKYPEHTOCNPOMOXHOCTI BITUM3HAHUX KaApiB  CTPil Typu3My, Ha Hally AyMKY, NOBUHHI cTaty [4]:
BUCOKOT KBani(ikaLii Ha CBITOBOMY PUHKY npaLli. - TpaHcgopMaLia rany3esoi Ta TePUTOPia/IbHOI Hay-

AHani3 oCTaHHIX JOCNiMpKeHb | Nybnikauii. TeMa-  KOBO-TEXHO/OMYHOI 6a3n y CTpaTerivyHuii pesepsB pos3-
TULi iHHOBaUiM Yy cdepi TypuaMmy MpUCBAYEHI POBOTM  BUTKY TYPUCTCbKMX PECYpCiB Ta TypUCTWUYHOI iH(pa-
BITUM3HAHMX Ta 3apyODKHMX HayKOBLiB, TakuX $K  CTPYKTYpWu AnA (POPMYBaHHS KOHKYPEHTOCMPOMOXHOMO
M. Boiiko, H. Bnacosa, O. Nap6epa, O. MonoBiHOB, /1. [ON-  CEKTOPY MOHOBJ/IEHHS TYPUCTCHLKOrO MPOAYKTY A0 BUMOT
kano, A. lonog, O. Aasnaosa, O. KanbyeHko, T. KiHOpWK,  CBITOBOrO piBHS;
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- CTUMY/IHOBaHHSA POGIT KOMMNaHii iHZYCTPIT Typusmy
3 aHani3y MOX/IMBOCTEN 3aCTOCYBaHHS NIOKA/TbHO OPIEHTO-
BaHVX TEXHOMOTI AN PO3BUTKY TYPUCTUYHOO MPOLYKTY
3arasiom;

- YCYHeHHsl 6ap’epiB, L0 PO3LINAOTL TYPUCTUYHI Ta
HETYPUCTUYHI Chepn 3aCTOCYBaHHS TEXHOMOTIN Ta anro-
PUTMU IHHOBALIAHOT AIANLHOCTI 419 HUMX, 30KpeMa B
CYMDKHUX BMAAX eKOHOMIYHOT AisiNIbHOCTI;

- CTBOPEHHSA iH(opMaLiiHOT 6a3n Ans perynspHoro
MOHITOPVHIY Ta OLiHIOBAHHA KOPUCHOCTI PO3p06/1H0BaHNX
pe3ynbTaTiB €KOMOTIYHMX Ta TEXHOMOTIYHUX IHHOBaALil y
BUPOOHWYIN AisNbHOCTI NiLNPUEMCTB IHAYCTPIT Typr3my;

- MOPIBHAHHA PiBHA XapaKTepPUCTUK BITUU3HAHUX Ta
3apy6iXKHMX TEXHOMOT i BUPOOHMLTBA TYPUCTCLKOrO Npo-
LYKTY, BUAB/IEHHSA MOXMBOCTI, AOLINbHOCTI e(eKTUBHOIO
3aCTOCYBaHHs /i YMOB NpUABaHHs OCTaHHiX.

LLi uini moXyTb 6yTW afanToBaHi BifnoBigHO A0 OCO-
6/MBOCTEN KOHKPETHMX TEPUTOPINA, & TakoX CTPYKTYpW 1
KOMMOHEHTHOrO CK/1afly TYPUCTCbKOro MmpofykTty. OfHak
419 OCATHEHHSA NepepaxoBaHyX BULLE Liiieli MOXKHa Peko-
MEHAYBATU BXWUTTA HU3KM 3aX0AIB YHIBEPCANbHOIO Xapak-
Tepy, AKi MOXXHa 3aCTOCYBATU HE3aNeXHO Bif napameTpis
KOHKPETHMX KOMMaHil iHaycTpii Typusmy [2].

1) TypucTMYHUM agMIHICTpaLisiM TEPUTOPIN CMI/IbHO 3
KOMMaHiAMK iHAYCTPIT Typu3My Chif NpoaHanisysaTn Tex-
HONOr T, CTBOPEHI B Npoueci rno6anbHOT eKcrnaHcii cBiTo-
BUX NifepiB TYPUCTUYHOI IHAYCTPIT, AKi NOLMPeHi B Haui-
OH&/IbHMX eKOHOMIKax Pi3HUX KpaiH, a TakoX HaibibLu
nepcneKkTUBHI TEXHONOTIT.

2) Bapto BBECTW B NOPAA0K 06rpyHTYBaHHA Npomnosu-
LI LLOAO OHOB/EHHSA TYPUCTCHKOrO NPOAYKTY MpoLesypy,
AKi 3000B’A3yt0Tb MPOBOAUTY aHai3 MOX/IMBOIO 3aCTOCY-
BaHHS HOBWX TEXHOOTINA Pi3HUMK Cy6’eKkTamu iHLYCTPIi
TYpy3My TepuTOpIii Ta OLiHIOBAHHS eKOHOMIYHOIO eqekTy
LIbOr0 3aCTOCYBaHHS.

3) B npoueci hopmyBaHHA NPOEKTY OHOMKETY pPO3-
BUTKY TepuTOpii LOJ0 PecypcHoro 3abesneyeHHs iHHO-
BaLiliHOI AifNbHOCTI Tpeba NPoOBOAWTM Ha PiBHI aaMiHi-
CTpauii peTenbHy eKcnepTusy Npono3uuiin Ans BUABNEHHS
3aliKaBNeHOCTi Pi3HUX CY6’eKTiB HAYCTPIT Typusmy y
BMKOHaHHI TMX 4M iHLWKX nporpam (pobiT), o6rpyHTOBa-
HOro BMOOPY iHBECTOPA Cepes Cy6’eKTiB, KOHLEHTpauiT 3a
paxyHOK 3ara/ibHOi KOOpAMHaLiT BCiX HafgBHUX pecypcis,
3annTyBaHNX KOMMNaHIAMU iHAYCTPIT Typu3my.

4) Heo6xigHO opraHisyBaTy perynsipHe 03HainoMIeHHs
KepiBHWKIB CYMDKHWUX BWAIB €KOHOMIYHOT AiANbHOCTI 3
maTepianaMu LLIOL0 MOXJ/IMBOCTEN 3aCTOCYBaHHA pe3y/ib-
TaTiB IHHOBALLIAHOI AiSNbHOCTI, a TaKOX O3HaiOM/IEHHS!
KOMMaHii iHAYCTpii TypusMy 3 MPOEKTaMn PO3BUTKY
TYPUCTUYHOT TH(PaCTPYKTYypK Ta pecypcis, LWo6K CTBO-
PUTW YMOBW PO3BUTKY Fany3eBOro PUHKY A1 KOHKYPEHT-
HOro AOCTYMY [0 HAABHUX PECYPCiB, MiABULLEHHSA 06rpyH-
TOBaAHOCTI HaMpPsAMIB IHHOBALiHOT 4iANBHOCTI Ta PO3MIpiB
T pecypcHOro 3a6esneyeHHs.

5) Cnig cknagatv cxemy MpiopUTETHOrO BMPOBaA-
YKEHHS IHHOBALIHNX TEXHOOT I B HASBHUX TYPUCTUYHNX
NPOAYKTaXx.

6) [Ons HayKoBOro 3abesneyveHHs Ta BUKOHaHHS nepe-
paxoBaHWX POBIT BapTO CTBOPUTU TEPUTOPIaIbHWIA (MOX-
NMBO, TaUly3eBUIA) LEHTP HOBWX TEXHOMOTIA Ta npobnem
PO3BUTKY TYPUCTUYHUX PECYPCIB Ta IHPPACTPYKTYpU, Nij-
BiLOMUMIA TYPUCTUYHIN agMiHiCcTpauii TepuTopii.

TaKoX JOUINbHO CTBOPUTM EKCMEPTHY pady 3 NpeacTas-
HUKIB KOMMaHii iHAYCTpii Typu3My, y4acTb y SKill MOXe
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6yT1 1O6POBINBLHOD, ane [0 CKNady AKOI NOBUHHI BXOAUTU
MPeACTaBHUKM BCIX CEKTOPIB iHAYCTPIii TypusMy TepuTo-
pii, a TaKoX NPEeACTaBHUKN CYMDKHUX BUAIB EKOHOMIUYHOT
[iSNbHOCTI, 30KpeMa 3 MpaBoM rosiocy. Ha ekcrniepTHy pagy
MO>Ha MOKNACTW BUKOHaHHS TakuX 3aBfaHb [1; 4]:
eKcrnepTM3a MNpiOpUTETHUX MPOEKTIB OHOB/EHHS
TYPUCTUYHOIO MPOAYKTY Ta OCBOEHHS HOBUX TYPUCTMY-
HVX pecypciB TepuTopiT;

- NigroToBKa NepiogMYHMX JOMNOBILEA NPO pe3y/bTaTy
iHHOBALLIHOT AiSNLHOCTI A couia/lbHNX, EKOHOMIYHUX Ta
eKOJOriYHMX HaCcNiAKiB BNPOBAMKEHHSA LMX Pe3ynbTarTiB y
BMPOGHMLITBO TYPUCTUHHOTO NPOSYKTY TEPUTOPIT;

- po3pobneHHs peKkoMeHAaUili Mpo HOpMaTWBHY 1
afMiHiCTpaTUBHY MIATPUMKY abo OOMEXEeHHs 3acTocy-
BaHHs KOHKPETHUX pe3ynbTarTiB, Hanpukiag Takux, Lo
HEeCyTb eKONOTiYHUIA 36UTOK TYPUCTUHHUM Pecypcam.

KomnnekcHa opraHisalis ynpas/iHHS IHHOBaLiHOK
LIANbHICTIO nepefbadae yyacTb YCiX 3auikaBieHuX CTo-
piH B OTpMMAaHHI Ta BMNPOBAMKEHHI HOBWUX pe3y/bTariB.
Y cyyacHUX yMOBaxX MOXHa po3rfiafaty Asa B3aemofo-
MOBHIOKOYI NiAXOAM 40 KOMepLianisalii pe3ynbTaTtis iHHO-
BaLliiHOI AifNbHOCTI KOMNaHIAMK iHAYCTPIT TYpusmy, Kom
MaliHOBI NpaBa Ha pe3yNbTaTu HaiexaTb TYPUCTUYHIl
afMiHicTpayii TepuTopil.

Mepwwii nigxig nepegdadae komepuianisauito Bxe
CTBOPEHMX TeXHO/Orili abo MpoAyKTiB i nonsrae B y3a-
ra/lbHeHHI MPOEKTHUX MPOMO3ULIA KOMMaHIA iHAgYCTpii
Typu3Mmy 3 peanizauii y cBOIli AifNbHOCTI Pi3HWMX iHHOBa-
LiiHMX MPOMO3MLIiA, WO MICTSTb HOBI MOX/MBOCTI BMKO-
PUCTaHHS paHille CTBOPEHMX iHHOBaUiii. MpubyToK Big
peasnisauii TakMx IHHOBALLi/i Mae HaAXOAUTU B CeLianbHIi
TepuTopianbHWUiA hoHA IHHOBALLIAHOTO PO3BUTKY TYPUCT-
CbKMX PECYPCIB Ta IHPPaCTPYKTYpH i BUKOPMUCTOBYBATHCA
[N pecypcHoro 3abesneyeHHs HOBMX POGIT BiANOBIAHO
[0 NNaHiB iHHOBaLiAHOT AiSNbHOCTI, WO KOOPAUHYHOTLCS
TYPUCTUYHOO aaMiHicTpavieto TepuTopii [5].

Opyrvii nmigxig nepegbadae Komepuiasnisalito HOBO-
CTBOPHOBAHOMO iHHOBALiIiHOTO NMPOAYKTY. B LboMy pasi Lue
Ha eTani (hopMyBaHHS TeXHIYHOTO 3aBAaHHA Ta YKNafeHHs
KOHTPaKTY Ha BUKOHaHHS POGIT 34iiCHIOETLCS MOLLYK KOM-
MaHiii, 3aLikaB/ieHUX y KOMepPUiHI/A peanisauii pesynbTa-
TiB, AIKi, BUCTYNaOUM Bif, CaMOro no4vatky CriBBfaCHMKamm
MaiHOBMX NpaB Ha CTBOPHOBaHi TEXHOMOrii, 3a3ga/ierifb
nnaHyBaTVMYyTb CBOI IHTEPECK 3a y4acTio B MPOeKTi. Mn
BBXKaEMO, LLO npiopuTeTamy NigBULLEHHA ePEeKTUBHOCTI
Komepujianizauii  pesynbTaTiB  iHHOBAUiHOT Ais/IbHOCTI
MOXYTb CTaTV [5] BU3HaUYEHHS KOHKYPEHTOCTPOMOXHOCTI
pesynbTaTiB IHHOBAUIAHOI AiANbHOCTI; peanisauis npo-
rpaMy MapkeTUHry 3 AeKOMMO3NLIEND 3aBAaHb, 30KpemMa y
chepi MeHeDKMEHTY, MapKETUHIY i1 TEXHONOTIA.

CyTHICTb NepepaxoBaHuX NPiopuTETIB LLOAO iX 3aCTO-
COBHOCTi [0 BMpilleHHA npobnemMn KomepLianisauit
pesynbTaTiB iIHHOBALIAHOT AiSNbHOCTI B KOMMAHIAX iHAY-
CTpIT Typn3My NoNsArae B Takomy.

D
thopMauis HauioHa/IbHOT EKOHOMIKY, L0 CTOCYETbCA IHAY-
CTpIT Typu3My, iCTOTHO 3MiHWIW CTaB/IEHHS [0 Cy4acHUX
TEXHOSOT I 3aranomM i TYpUCTUYHOIO NPOAYKTY 30KPeEMa,
TOMY B PO3BMHEHMX KpaiHax CTaB (opMyBaTUCA HOBUIA
CTpaTeriyHuiA migxig A0 IHHOBALIAHOI AisNbHOCTI LWOA0
ynpaBniHHA TEXHOMOTIYHUMUK pecypcamu, pi3HOBMAAMYU
AKOrO €

- YNpaBniHHA CTBOPEHHAM i TpaHCEPTOM TEXHOSOr T

abo npoayKTy;

EKOHOMIYHWIA PO3BMTOK | HAYKOBO-TEXHIYHA TPaHC-
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- ynpaBliHHA  OpraHizauiiiHOlO  CTPYKTYpOHO
MoB’A3aHMX 3i CTBOPEHHAM iHHOBaLiT Cy6’eKTiB;

- ynpaBniHHA NpoginsHUMK pecypcamu (061iK, oui-
HIOBaHHS, 0(hOpPM/IEHHS, peanisallis TOLLO);

- TEXHOMOTIYHWIA KOHCATTUHT i CYNyTHi cepsicy.

3 BUKOPUCTaHHAM LMX eNIeMEHTIB PO3p0obNsSeETbCa Hay-
KOBO 06I'pyHTOBaHa ii paLioHasbHa Mofeb IHHOBaLIHOMO
PO3BUTKY TYPUCTUYHOIO NPOAYKTY Teputopii. MoxHa
BUGINUTY [BI KOHUENUii yrnpaBniHHA B TEXHOMOTIYHil
cihepi, Taki AK «TEXHOMOTiYHi TPOHa» Ta «TEXHOMOriuHe
[lepeBo». 3rifHO 3 KOHUENLIEH «TEXHOMOMYHI rpoHa»
KOMM/IEKCYBaHHS TEXHO/IOTII 3[AIACHIOETLCA MiXK Chepamu
«TexHOMOriYHMIA NOTeHLian TepuTopiasibHOT TYPUCTCHKOT
iH(DpacTpyKTypu», «CYKYMHICTb HAsBHUX TYPUCTCbKUX
pecypciB», «TYpUCTUYHUIA NPOLYKT TepUTOPIi», a TaKox
Ha KopgoHi Mk cthepamm «CyKymnHICTb KOMMaHiiA iHAy-
CTPIT Typu3my» i «MOTEHUIAHI KNIEHTW Ta PUHKM TYpUCT-
CbKOT0 NMPOAYKTY». PiLLEHHS NP0 NPUAHATTA TUX YW IHLLNX
KOMGiHaLii TEXHOMOT i/ BUPOOHULTBA Ta OHOB/IEHHS MPO-
JYKTY NPUAMAETLCS 3 EKOHOMIYHMX MipKYBaHb.

Y KOHLenU,iT «TeXHONMOriYHe fepeBo» KOPiHHAM fepeBa
€ TypucTCbKi pecypcu Teputopii. CToBGYp € KOMBGIHOBa-
HUMUW BUPOOHNYMMMU Ta IHTENEKTYaIbHUMU TEXHOMOTiSIMU,
3aBfaHHA AKMX MONArae y CTBOPEHHI HainbinbLl eqpekTnB-
HMX KOMGiHaLii TYPUCTUYHUX PecypciB TepuTOpii, Typuc-
TUYHOT IHPPACTPYKTYPM Ta iHLLINX KOMMOHEHTIB NMPOAYKTY.
[ifKkun - Le OCHOBHI ranysi crewjianizauiiy cepi Typusmy
abo puHKwM 30yTy. 1oAY - Lie KOHKPETHI BUAW TYpUCTUY-
HOrO MPOLYKTY.

EdeKTMBHICTL  NepepaxoBaHMX KOHLEMUild  BU3Ha-
YaeTbCA TUM, HACKIMIbKN YCMILIHO KEPIBHWKU KOMMaHil
iHAYCTPIT Typu3my Ta TypuCTWYHA agMiHicTpauis Tepu-
TOpiT MOXyTb (pOpMyBaTM TEXHOJIOTIYHMIA MOTEHLian
TYPUCTUYHUX PECYPCIB Ta IH(PacTPyKTypu Teputopii, a
TaKoX YNpasnsTh HUM, BUKOPUCTOBYBATW BHYTPILLHI Ta
30BHILLUHI Mkepena iH(opmaLii, focsig, ¢ikcysaTy cTaH
30BHILUHBOrO CepefoBULLa, 3abe3nevyBaTyi BUCOKY ajan-
TUBHICTb OpraHizauiiiH1x Ta agMiHiCTPaTUBHUX CTPYKTYP.

2)  BiTumsHsaHa i
MiCTUTbL 6e3niy Nigxonis [0 opraHisauil TeXHOMOorivYHOro
MapKeTuHry. BignoBigHO [0 OAHOTO 3 HalbifbL nowmpe-
HMX NigXOAIB MApKETUHT - L 3AIACHEHHS Pi3HUX BUAIB
rocnoapchbKoi AifNbHOCTI, WO CNpAMOBYHOTb NOTiK TOBa-
piB i mocnyr Bif BUPOOHMKA A0 KiHLEBOro abo Mpomix-
Horo cnoxwvisaya. OfiHe 3 HailbinbLL NOBHUX BU3HAYEHb A€
BpuTaHCbKUIA IHCTUTYT 3 MUTaHb MAPKETUHTY, LU0 BU3HA-
Yae MapKeTWHr AK OAWMH 3 BUAIB TBOPYOI YNpPaBiHCbKOT
DISNbHOCTI, WO Mae Ha MeTi PO3LIMPEHHS BUPOOHMLTBA i
TOPriBAi LUNSXOM BUSB/IEHHS 3aMNWTIB CMOXMBaYiB Ta opra-
Hi3auii JoCNigKeHHS AN 3340BO/MEHHS LMX 3anuTiB.

Ha migcTaBi UMX BM3HAYeHb MOXHA 3pOOWUTU BUCHO-
BOK, LLIO Cy4YaCHUIi MapKeTWHI, SK NpaBuo, TPaKTyeTbCA
y opMmi cuctemu 3acobiB Ta METOAIB YNpaBniHHA, AKi
CMPSAMOBaHI Ha [OCArHEHHs 3ariaHoBaHOro pesynbTary
BUPOGHMYOT AiANbHOCTI Ta YaCTUHU B3aEMOAIT 3 PUHKOM.
Mwu BBaXX@EMO, LLO OCHOBY TEXHONOMYHOrO0 MapKeTUHIY
CKNafatoTb TaKi 3acaip:

- OpieHTaLlif Ha KiIHLEBMiA MPaKTUYHWIA pe3y/bTar;

- Y3rO[DKEHICTb i3 JOBrOCTPOKOBUMM LifISIMU KOMMNaHIT;

- 061Ky BUPOOHMLTBI MPOAYKTY BUMOT CMOXXMBaYa;

- KOOpAMHaLif AiSNbHOCTI BCIX Migp0o3AiNnis KOMNaHii B
ELVHIN CUCTEMI YNPaBAiHHS;

- YKOPCTKE Y3ro[KEHHS BCIX MapKETUHIOBMX 3aX0fiB 3
nporpaMoro BUPOOHNYOT AifNIbHOCTI KOMMaHif;

p))
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Hi€t0, BK/IHOYAOUM BUCOKY afanTUBHICTb [0 3MiH 30BHILL-
HbOTO Ii BHYTPILUHLOrO CepesoBMLLA.

TakuM YMHOM, MOXKHA CTBEPIKYBaTW, LU0 BUKOPUC-
TaHHA EKOHOMIYHMX Ta OpraHi3ayiiiHo-MpPaBoOBMX MeXaHi3-
MIB 415 MiABULLEHHSA €KOHOMIYHOT eDeKTUBHOCTI ynpas-
NiHHA IHHOBALIAHOIO JiANbHICTIO MIAMPUEMCTB IHAYCTPIi
TYpU3My Ma€ CNMUpaTUCb Ha MPUHLMNK, BNACTUBI iHLLNM,
CYMDKHUM, NpeaMeTHUM rany3am (3a HeobxigHoCTi Moau-
(hiKoBaHi), [ONOBHEHI CNELUDIYHNMUN NPUHLMNAMM.

Ha Hawy gymKy, B CMCTeMi ynpaB/liHHS iHHOBaLiiHOH
LIANBHICTIO  MiANPUEMCTB  IHAYCTPIT TypusMmy MOBUHHI
IHTEHCUBHO 3aCTOCOBYBATUCA HE TiflbKW HANPAMU MOAUI-
Kauii npyHUMNIB 3 AeSKUX CYMDKHUX MPeAMETHUX ciep,
ane i/ cneyngiyvHi NPYHUMIKW, SKUMW HEOOXIJHO KepyBa-
TUCA B iHTepecax PO3BUTKY CUCTEMW YMpPaBniHHA iHHO-
BaLiHOO AIANbHICTIO MigNPWEMCTB IHAYCTPIT Typusmy.
OCHOBHVMMW MPUHLMNAMW CYMIXKHUX MPeAMETHUX rany-
3eld, AKi LOUINbHO BK/IKOYMTW B CUCTEMY MPUHLMNIB PO3-
BUTKY LLiET CUCTEMW YMPaB/iHHA, €:

1) NnpyHUMN NPaBOBOrO 3axMUCTy pe3ynbTaTtiB iHHOBa-
LifHOT gisnbHOCTI;

2) NPUHLMI KOMMNEKCHOCTI 06/1iKy edekTiB iHHOBa-
LiAHOT AisSiNbHOCTI;

3) NPVMHLUMN NOCTIAHOrO HapOLLyBaHHS HayKOBO-TEX-
HIYHOro nOTeHUialy KOMNaHiT HE3aNeXHo Bif, CEKTopy
IHAYCTpIT TypU3my;

4) NpyHUMN  O6r'pYHTOBAHOCTI  MOLUMPEHHSA  PEXMK-
MiB KOMEPLIAHOT TaEMHWLi Ha pe3y/ibTaTu iHHOBaLiiHOT
LiSNbHOCTI;

5) MPWHLMM CUCTEMHOCTI 1 HACKPI3HOMO NaHyBaHHS;

6) NPUHLUMMN HaLiNeHOCTi Ha BUKOPUCTAHHA CYYaCHUX
EKOHOMIYHWMX Ta OpraHisayiiiHo-MpaBoBUX MEXaHi3MiB.

MepepaxoBaHi yHiBepcanbHi  NPUHLMMKW, BMACTUBI
CYMDKHUM BMAaM eKOHOMIYHOT [isflbHOCTI, Ha Hally
LYMKY, NMOBWHHI BYyTW [OMOBHEHI TakUMU crieunivyHumu
CTOCOBHO NpeAMEeTHOI rastysi JOCNiIKeHHA npuHLmMnamu,
AKi BpaxoByHTb 0CO6/MBOCTI CUCTEMU BUPOBHMLTBA Bara-

3apy6ikHa eKOHOMiYHa NiTepaTypaTOKOMMOHEHTHUX NPOAYKTIBY HEBUPOOHWMYIl cihepi.

7) MpyHUMN ynpaBAiHHA pe3y/bTaTaMu  iHHOBALLii-
HOT [iiNIbHOCTi, OPIEHTOBAHOrO Ha HapoLLyBaHHA Hay-
KOBO-TEXHIYHOTO MOTeHUiany NigNPUEMCTB  iHAYCTPIT
Typu3My. MU BB&XKAEMO, LLO OAHIEH0 3 MPUYMH BifCTa-
BaHHA GaraTbOX KOMMaHili iHAYCTpiT TypusMy B PO3BUTKY
Bif CBITOBMX NifepiB B Uil cepi € BTpaTa iHHOBALiAHOrO
XapakTtepy AiffIbHOCTI, L0 NMPUBOAUTL [0 3HWXKEHHS KOH-
KYPEHTOCMPOMOXXHOCTI He Ti/IbKM caMMX KOMMaHiiA, ane
M haxiBuiB, AKMX BOHU LUBMAKO BMMYCKalOTb. Y 3B’A3KYy
3 UMM, & TaKoX 3 ypaxyBaHHAM MPUHLMMY CUCTEMHOCTI,
PO3rASHYTOro BULLE, AOUIMBHO, HA Hally AYMKY, K MeTy
yNpaBiHHA  pesy/bTaTamy  IHHOBAUiHOT  Ais/IbHOCTI
N1 KOKHOTO Y4acHWKa iHAYCTpil Typu3Mmy MoCTaBUTK
NOCTIliHE HAPOLLYBaHHS Or0 HayKOBO-TEXHIYHOIO MOTEH-
uiany (HTTT).

8) MpuHUMN HafaHHA iHBECTULIAHOTO XapakTepy
npouecy ynpasfiHHA IHHOBALIHOK AisbHICTIO. Heob-
XigHiCTb peanizayii Uboro NpUHUMMY 06yMOoBfeHa Movar-
KOBOIO Opi€eHTaLliet0 IHBECTULIM Ha OTPUMaHHS BigMoBia-
HOr0 €KOHOMIYHOTO pesynbTary. HeobxigHO BpaxoByBaThi
HasBHICTb MEBHUX CTUMYNIB, L0 HajalTbLCA Nif yac
30iACHEHHS IHBECTMLIAHOT AiSNIbHOCTI, a TaKOX BUCOKWIA
piBeHb PO3BUTKY METOAOMOrIT OLiHIOBaHHSA e(heKTUBHOCTI
iHBECTWLiA B iHHOBaLil CTOCOBHO cneuudikyn KOMMaHili

iHAYCTPIT Typramy.

3BOPOTHWIA 3B’A30K MiXK FayTy3eBMM PUHKOM | KOMMa-



9) MpuHLMN paLioHa/IbHOro KOMMIEKCYBaHHS Cy4ac-
HMUX E€KOHOMIYHUX Ta OpraHisawiiiHO-NPaBOBUX MeXaHi3-
MiB AN AOCATHEHHS LiNneil po3BUTKY KOMMaHil iHAYyCTpii
TYpW3My Ha OCHOBI IHTeHcHdliKaL,iT IX IHHOBaLiiHOT 4isifb-
HOCTI. HuVHi y BITUM3HSAHIN Ta 3apyBiKHili PUHKOBIN Npak-
TULi BMKOPUCTOBYETLCA BeNMKA KiNbKiCTb E€KOHOMIYHUX
Ta OpraHisauifiHO-NpaBoOBMX MeXaHi3MiB, AKi MOK/MKaHI
3a6e3neunTy eeKT1BHE 3 EKOHOMIYHOT TOUKY 30pYy (PYHK-
LIOHYBaHHA rOCMOAAPIOOYMX CYy6’eEKTIB, 30Kpema Komna-
Hil iHgYyCTpIT Typr3my.

10) MpuHUMN opieHTaLil Ha CTBOPEHHA KOXHOro
pe3y/nbTaTy iHHOBAL,iAHOT 4iA/IbHOCTI SIK NPOAYKTY, NpuaaT-
HOro o npogaxy. MMiaBuLLEeHHA eDeKTUBHOCTI YNPaB/liHHSA
pe3ynbTaTamu iIHHOBaLLiiHOT AisNIbHOCTI, LLIO CTBOPHOKOTLCS
KOMMaHisMK1 iHAYCTPIT TYpr3My B paMKax BUKOHaHHS Npo-
rpam po3BUTKY, SIK MOKasaan NpoBefeHi AOCMIIKEHHS, €
MOX/MBUM Ti/IbKW TOAi, KON KOXEeH pe3ynbTaT po3ris-
[aeTbCs y hopmi MpofyKTy, TO6TO 06’ekTa, L0 Mae cno-
XVBYY BapTICTb.

YMOBOK peanizauii UbOro MpUHLMMY € CTBOPEHHS
e()eKTMBHOrO0 HayKOBO-TEXHOMOMYHOTO PUHKY B iHAY-
CTpii Typu3My, OCHOBHUMU NPOAYKTaMu Ha KoMy OyayTb
06’eKTN iHHOBALIHOT BNacCHOCTI ANA PI3HMX CErMeHTIB.
MocTayvanbHNKaMM LMX NPOAYKTIB MOBUHHI 6YTY BACHUKM
pesynbTarie, a came KOMMaHii iHAYyCTpii Typusmy, X cnis-
POGITHVKKM, 3aMOBHMKW, iHBECTOPW, SKMM HagaHO MpaBo
KoMepLjianizauii pesy/bTaTis iHHOBaLiHOT 4isfIbHOCTI.

11) MpuHUMN CTBOPEHHS paLioHaNbHOT cUcTeMu
CTMMY/IIOBAHHS BMKOHABLIIB IHHOBALiiHUX MPOEKTIB A0
CTBOPEHHSI pe3ysbTaTiB iHHOBALiAHOI AiANbHOCTI. PuH-
KOBi BIgHOCMHM 6a3yl0TbCA Ha MPIOPUTETI EKOHOMIY-
HUX LIHHOCTEl B AisANbHOCTI rocrnogaptooumnx Cy6’ekTiB
KOMEpLIHOro TvMy, A0 CKMagy SKWX BXOAUTb GifbLUiCTb
KOMMaHii iHgycTpii Typramy. MoXxHa Bij3HauMTL, L0 eKo-
HOMIYHUI MOTEHLian OTPUMMAHUX Pe3ynbTaTiB 3a1eXUTb
Bifl MOYATKOBOI HaLiIEHOCTI TBOPYMX KOJMEKTMBIB Ha iX
CTBOPEHHS iK KOHKYPEHTHMX Ha HAYyKOBO-TEXHO/OT iYHOMY
PUHKY 3pasKiB NMPOAYKTY.

3rigHo 3 gaHUMK pi3HKX mkepen go 70% iHHOBaLiHMX
MPOeKTIB, L0 peanisytoTbca koMnaHiamMu CLUA, 3akKiH4y-
€TbCA CTBOPEHHAM HOBOFO MPOAYKTY, He 3abe3neyeHoro
MONWTOM Ha PUHKY. LLLOpiYHI BUTPATL PO3BMHEHMX KpaiH
Ha HeBUMpaBfaHi IHHOBAUiMHI MPOEKTU OLiHIOTLCS B
30 Mnpg. €Bpo, NPUYOMY TiNbKW YBEPTL HEBLAY NMOB’A3aHa
3 TEXHIYHUMW HefoNiKaMu HOBOro NPOJYKTY, a peLuTa
HeBAa4 06yMOB/IEHA HM3bKOKO AKICTIO CTpaTeriyHoro nna-
HYBaHHA HOMEHK/ATYpU 11 CTPYKTYPU NPOAYKTIB.

TpaguuiiHWiA nigxig [0 niaHyBaHHA HOMEHK/a-
Typy BMPOGIB HEMPUAHSATHWA AN KOMMaHin  iHay-
CTPii Typu3My, OCKiNlbKW [N CTBOPEHHA iHHOBAUil B
LIbOMY BUAi eKOHOMIYHOT AifNIbHOCTI XapakTepHi 3HauHi
BUTPATW, TPUBA/INIA TEPMIH, BUCOKUIA pPiBEHb EKOMOTIYHUX
Ta TEXHIYHUX PU3KKIB, MigNMCaHHA 4OroBOPIB Ha YMO-
Bax OTPMMaHHS NpuOYTKY Yepes NeBHWI MPOMDKOK yacy
nicnsl iHBECTYBaHHS PECcypCiB, TOMY CTiiKICTb KOMMNaHil
IHAYCTPIT Typuamy MOBUHHA MNiATBEPMKYBATUCS BXE Ha
eTani po3po6aeHHs KOHUeNuii iIHHOBaLiAHOT AisNbHOCTI.
PilleHHs Npo noyaToK BUPOGHMLTBA HOBOMO TYpPUCTMY-
HOro NPOAYKTY KOMMaHif (DaKTUYHO MOBMHHA NPUAHATM
LLe Ha MoYaTKy iHHOBAUIHOT AianbHOCTI. 3BigCKU BANAN-
BaE ro0/I0BHa, HalbifbLL 3Ha4yLa BiAMIHHICTb NigxXomy Ao
NAaHyBaHHA HOMEHKNATYpy HOBWUX NPOAYKTIB KOMMaHii
iHAYCTPIT TypM3my Bij TPaaMUiiHOro Nigxogy 40 nnaHy-
BaHHS BUPOOHMLITBA NPOAYKLT.
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AKWOo TpaguuiiHa mogenb nepefbayae LMKIYHICTb
pOo3p0o6/IeHHA HOBMX 3pasKiB i NoOnepefHE 30HAYBaHHSA
PUHKY, Mpouec MnaHyBaHHA B KOMMaHifX iHAYCTpIT
TYpuU3My € AiHIMHWM | CKNafaeTbCsl 3 OAHIET iTepauii 3
OAHO3HAYHNM BUCHOBKOM «BUFifHO - HEBUTigHO». Kowm-
naHii iHZYCTPIT Typu3My MOBWHHI MPUIAMATW NpaBWbHE
piLleHHs 3 MepLuoro pasy Le [0 Toro, AK OydyTb BKna-
[eHi KOLWTNY CTBOPEHHSA HOBOTO TYPUCTUYHOIO NMPOAYKTY.
PaHHE OLiHIOBAHHA MOX/MBOCTE HOBOrO MapLLpyTy,
HOBOI TEXHO/MOrii roTesbHOro 06CNYroBYBaHHA Bifirpae
HaliBaXXMBILLY PO/b B YCMiXy BMPOBaKEHHS HOBOBBE-
[eHHA. BuTpaT Ha nnaHyBaHHA HOMEHKNATYpu HOBMX
MPOAYKTIB B KOMMNaHIT iHAYCTPIT Typu3My, SIK MpasBusio,
BMMpaBAaHi, 0co6MBO SKLLO LSt po60oTa NPOBOAUTLCA CBO-
€yacHo, TO6TO 40 MOYaTKy IHBECTULIAHOT AiA/IbHOCTI.

3)
HUMW BiJHOCMHaMK MK KOMMaHisMU iHGYCTPIi Typusmy,
MOB’A3aHUMU 3 OMIATHUM MEPeX0A0M MNpaB BNaCHOCTI Ha
pesynbTaTh iX iHHOBaUiHOT AisnbHOCTI. Mepegaya HOBUX
MPOAYKTIB | TEXHOMOri (TEXHOMOriYHWIA 0OMIH) Mae
micue Togi, komm HabyBatoua CTOPOHa PO3rnsgae HOBUIA
006’€EKT IK BHECOK Y PO3BUTOK, LLO Ja€ 3MOry MiABULLUTH
KOHKYPEHTOCMPOMOXHICTb, & B MepcrnekTuBi 36inbwmTH
etbeKTMBHICTb. lMepefaya HOBMX MPOAYKTIB i TEXHOMOTIN
30IICHIOETLCS B Pi3HIli (hopMmi Ta pisHMMK criocobamu.

[ns HeBUPOBHMYOT CPEPU HMHI XapaKTEPHUM € CKOPO-
YeHHS TPUBAIOCTI XXMTTEBOTO LMKIY NPOAYKTIB, yCKNaa-
HEHHA TEXHOMOriA, MOCUMEHHSA 3ara/lbHUX BUMOT [0
SKOCTi, 3pOCTaHHA PiBHA NepcoHanisauii NpoaykTy, nijg-
BULLEHHS FIMOMHN NPOHWKHEHHS B TAHLIKXKOK CTBOPEHHS
LIHHOCTI AN KNiEHTa TOLWO. Y LMX YMOBax NposBSETLCA
notpe6a CKOPOYEHHS NaHUKKKA «pO3p0o6/eHHs npo-
LYKTY - BrPOBaJKEHHS TEXHOOT I - OCBOEHHS BUPOOHN-
LTBA HOBOTO MPOAYKTY - HaBYaHHS MepcoHany». TBopui
pesynbTaTiB iIHHOBALiHOT AiSNIbHOCTI 3aliKaB/eHi B MaK-
CYMaNibHOMY CKOPOYeHHI TepMiHiB KoMepLjianizauil. AKwo
nepesbadaeTbes, WO pesynbTaTy IHHOBaLiHOT AisIbHOCTI
6yayTb nepefaBaTUCA B MaTepianizoBaHOMY BUfsifi, TO
MOXe BWKOPUCTOBYBATUCA Taka MOCNiLOBHICTb TpaHC-
(hepTy pesynbTaTis:

1) npofaX TYPUCTUHHOTO NPOAYKTY, B AKOMY BUKOPWUC-
TaHi HOBI ifiel, NPUHLMNK A Npoueck;

2) npsAMi iHBECTULIT, AKi BifKPMBaKOTbL A5 YYACHUKIB
iHAYCTPIi TYpr3My HOBI PUHKM i1 CTBOPIOKOTL HOBWIA €KO-
HOMIYHWIA eeKT;

3) npopax NiLeH3ii Ta TMpaXXyBaHHs iHHOBaLi (nepe-
[laua npaB KOPWCTYBaHHS Ha 3anaTeHToBaHi 06 °eKTH).

Taka NocnifoBHICTb 3a3BMYall 3aCTOCOBYETLCA MNif Yac
06MiHy pe3y/ibTaTaMu iHHOBaLiiHOT Ais/IbHOCTI Ha MaKpo-
abo mesopiBHi. OcHOBHA Npob6emMa MiKpOpiBHS, SIK Mpa-
BW/IO, NOMATAE B TOMY, LLO AYXe BKKO BUAINUTY peasibHi
TEXHOMOTIYHI MOTOKM 1 BU3HAYMTU BapTICHI MOKA3HUKMN.
[ns BupilleHHsa uiei NnpobnemMn AOUINILHO BUKOPUCTOBY-
BaTW cnelianbHi IHCTPYMEHTW, HanpuKnag aHanis gepesa
uinein gns peanisauii iHHOBaWiHOT cTpaTerii, po3nogin
BiZNOBI4ANbHOCTI MK Pi3HUMMK CNiBPOBGITHUKAMKU KOMNa-
HilA iHAYCTpIT Typu3my.

PesynbTaT IHHOBALiAHOT AisfbHOCTI B iHAYCTPIi
TYpU3My MOXYTb MPUHOCWUTY peasibHi JOX0AM 3a paxy-
HOK LifIbOBOT Nnepefjadi Npas Ha TX BUKOPUCTAHHSA Pi3HUM
3aUikaBneHuM 0cobaM, Y 3B’A3KY 3 UMM [YXKe BaX/IMBO
3iCTaBNATM nNepeabayvyBaHi A0X0AN 3 KOMEPLiHOK edek-
TUBHICTIO HOBWX MPOLYKTIB B MPOLeCi 3a/ly4eHHs KIieH-
TiB. 3aBAaHHSA 3a/lyUYeHHs KIieHTa icHye nepes 6yab-gkumM

TexHOMoriYHuiA 06MiH, SK NpaBU/IO, € EKOHOMIY-
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6i3HeCOM 3aBXawW, ane B Mipy Mepexogy puHKY y (asy  iHHOBALiAHOI AiSNbHOCTI B MPOLECi CTBOPEHHS HOBMX
HaCcMueHHs Lie 3aBfjaHHS CTae nepluoyeprosum. KepiBHU-  MpOAYKTIB | AeCTUHALUiA (AK BUPILIANBHOTO eNeMeHTY
LTBO KOMMaHiT iHAYCTpIl Typu3My fo6pe po3yMie, Lo Ki-  perioHanbHOI TYPUCTUYHOT cucTeMu), ae i nig yac ix
EHT - Lie efiHe MKepeno NpubyTKy i 0CHOBA NMOAANLLLONO  MOTOYHOrO 06iry Ha ranyseBuX PUHKax iHHOBALA 3 TiElo
po3BUTKY Bi3HeCy. pi3HMLEID, L0 B NepLUoMYy BUMAaAKY HeobXifHO BpPaxoBy-
BucHoBk/. Takum 4YMHOM, Ha MiACTaBi MPOBEAEHVX  BaTW OBMEXEHHS Nif vac MigroToBKW BiAMoBiAHWX yripaB-
[OCNIPKEHb OTPYMaHO HU3KY BMCHOBKIB MPO MOMX/IMBOCTI  /IIHCbKMX PilleHb Y MacluTabax Komnadii, a B gpyromy -
Ta NPIOPUTETHI HAMPAMK PO3BUTKY CUCTEMW YNPaBAiHHA  peaii Ta BUMOTMW PUHKY.
iHHOBALLIIHOKO AISNbHICTIO B KOMMaHisX iHAYCTPIT Typusmy. P1HKOBa NpakTvika BUpotuna LOCUTL 6arato MexaHi3mis,
[na dopmyBaHHA MPIOPUTETHUX HanpAMiB B po6OTI LU0 JalOTb 3MOTY KOMMaHisM iHAYCTPIT Typu3My eqeKTUBHO
BMC/IOB/IEHO MPUMYLLEHHSA, LIO HeBMPOOHMYa cepa €  po3suBatucs. OfHaK peanisalis LMX NPUHLMMIB Ha NPaKTUL
CKNal0BOK0 YaCTUHOIO CPEPU BUCOKWUX TEXHOJMONINA, TOMY  CTPUMYETHCS HM3KOI OOCTaBVH, OAHIEID 3 HAMBAX/IMBILLIMX
YCNafIkoBYe BCi OCHOBHi Mpo6neMn e(heKTUBHOIO yrnpaB-  Cepef AKMX € IHEPLiHICTb PO3BUTKY LibOr0 BUAY eKOHOMIY-
NiHHA pe3ynbTaTamn iHHOBaLiAHOT AisNbHOCTI. HOI 4isANbHOCTI, WO 06YMOB/IOE HEOOXIAHICTL PO3POG/IEHHS
Po3p0o6/eHi  MpUHUMAM  MigBULLEHHS e(eKTMBHOCTI  HaMpAMIB YAOCKOHAIEHHs OpraHisauiiHo-MeTOANYHMX Ta
CUCTEMM YNpaB/iHHS pe3y/ibTaTamMn iHHOBALIAHOT f4ifinb-  eKOHOMIYHMX MeXaHi3MiB Ans MiABuLleHHs eeKTUBHOCTI
HOCTI KOMMaHili iHZYCTPIT TypusMy MOXyTb 6yTW 3aCTO-  ynpaBfiHHA IHHOBALiHOKO AiANbHICTIO B Pi3HUX KOMMaHIsX
COBaHi He TiflbKU ANS BHYTPIWHLOrO 06iry pe3ynbTaTiB  BCiX CEKTOPIB iHAYCTPIi Typramy.
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