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in the period of credit market recovery and further 

growth, from mid-2012 to mid-2013. The credit boom 

in these periods differed both in the direction of retail 

lending and in the nature and causes of the credit slow-

down in subsequent periods. Retail credit market 

growth drivers in the first credit «boom»: consumer se-

cured lending and mortgage lending. In the second 

credit «boom» the driver of growth was a consumer 

loan without security. The easing after the first credit 

«boom» was instantaneous, and this was due to the ex-

ternal and domestic financial markets. Unlike the first 

«boom» after the second credit «boom» credit activity 

began to weaken slowly and gradually, as the decrease 

occurred due to the imposed restrictive measures at the 

initiative of the regulator. This decision was made to 

limit further increase of «bubble» in consumer lending. 

Conclusion. In terms of borrowers, business lend-

ing has been more significant Relationship versus con-

sumer lending. Lending business has a direct and sig-

nificant impact on final prices Food commodities, but 

loans from businesses is long enough to affect final 

prices accordingly with some lag. At the same time, 

most sensitive to volume changes consumer lending is 

the price of non-food Goods. Individuals take credit 

mainly for purchasing durable goods. Consequently, 

the growth of consumer increasing demand from buy-

ers, resulting in increasing the value of these goods. In 

future researches as banks recover more details are 

needed on the sector and on increasing credit to the 

economy analyze the impact of credit on inflation. In 

addition to estimating it is worth drawing attention to 

the analysis by assessing the impact of business lending 

by industry and region. The going forward study on this 

theme will help to make better the process of forecast-

ing inflation and the study of capacity to improve the 

effectiveness of the transmission mechanism monetary 

policy. 
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Abstract 

Management accounting issues need further research in the context of changing business conditions under 

the influence of globalization. The creation of the optimal organizational structure of the holding's accounting, 

bringing it in line with the requirements of corporate governance is preceded by significant organizational work to 

centralize the accounting function. The article substantiates the feasibility of centralizing the accounting function 

and the formation of internal regulations of financial and management accounting in accordance with the demands 

and needs of management of integrated corporate structures, outlines the main stages of this process. 
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Formulation of the problem 

The modern development of economics is carried 

out under the influence of globalization processes 

occurring in all spheres of public life, including the 

economy. Entrepreneurship in Ukraine today is 

experiencing a new round in its development, which is 

characterized by the creation of corporate business 

structures, the development of international 

cooperation, the active attraction of foreign investment, 

the entry of economic entities into international capital 

markets. 

Analysis of recent research and publications 

The main prerequisites for research in the 

corporatization area of entrepreneurship have been 

formed relatively recently. 

Most authors associate them with the dynamics of 

the processes of formation and development of the 

corporate sector, the global integration of capital and 

production, the separation of management from 

company owners. 

The reflection of theoretical and methodological 

provisions on the problems of scientific and innovative 

development of the agricultural sector in terms of 

intensification of integration and globalization 

processes can be traced in the works of G. Kaletnik [1], 

D. Dema, Yu. Karpyshyn [4], M. Kropyvko [5], Yu. 

Lupenko, G. Umantsiv and other scientists. 

The need for a systematic study of accounting 

objects through the prism of management needs was 

justified by Academician MG Chumachenko 40 years 
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ago. Recently, the scientific works of leading domestic 

scientists conducting research in the field of accounting 

methodology have been devoted to these problems. 

Among them are I. Honcharuk [2], V. Zhuk [3], G. 

Kireitsev [6], B. Melnychuk, Y. Bezdushna, L. Napa-

dovska, M. Ogiychuk, N. Pravdyuk and others. 

Selection of previously unsolved parts of the 

overall problem 

However, the issues of accounting management 

need further research in the context of changing condi-

tions of business entities under the influence of global-

ization. Problems of functioning of integrated struc-

tures are mostly covered from the standpoint of eco-

nomic theory, management and law. However, 

dynamic changes in the institutional environment ne-

cessitate the reform of internal institutions of infor-

mation support for the management of such structures. 

The authors, highlighting standardization as a con-

ceptual approach in the development of accounting and 

reporting, consider it on two levels - national and inter-

national [3]. However, management needs to require 

standardization of information at the level of groups of 

economic units within certain associations. 

The main problem of accounting in these condi-

tions is the lack of a systematic approach to the organi-

zation of accounting in integrated corporate business 

structures. 

The purpose of the article 

The purpose of this publication is to substantiation 

the expediency of centralization of the accounting func-

tion and formation of internal regulations of financial 

and management accounting in accordance with the re-

quests and needs of management of integrated corpo-

rate structures. 

Presentation of the main research material 

Linking the essence of the category "corporation" 

with the positions of the dialectical method of research 

requires the study of the preconditions, emergence, for-

mation and evolution of this phenomenon, using this 

scientific structure of representatives of different eco-

nomic trends. 

The meaning of the term "corporation" is charac-

terized by the authors of modern economic dictionaries 

as derived from the Latin "Corporatio - association" 

such that means a set of persons united to achieve com-

mon goals, joint activities that form an independent 

subject of law - a legal entity . Mentioned that most cor-

porations are organized in the form of a joint stock 

company [7]. 

Economic commercial activity, or entrepreneur-

ship in accordance with the Commercial Code of 

Ukraine - is an independent, proactive, systematic, at 

their own risk economic activity carried out by eco-

nomic entities (entrepreneurs) in order to achieve eco-

nomic and social results and profit [8]. 

Associations of enterprises may be formed in 

Ukraine to solve common economic and other prob-

lems. One type of business association is a corporation. 

The Commercial Code defines a corporation as a con-

tractual association created on the basis of a combina-

tion of production, scientific and commercial interests 

of the merged enterprises, with the delegation of certain 

powers of centralized regulation of each of the partici-

pants to the governing bodies of the corporation [8]. 

Transformation processes in today's Ukraine are 

characterized by the growth of corporate structures that 

have a closed production cycle of the final product, 

such are vertical corporate structures. 

Vertical integration has become widespread in the 

agricultural markets of Ukraine. Thus, the formation of 

agricultural holdings in transition economies was not 

predicted by any theory. However, agricultural hold-

ings (integrated agro-industrial trading companies fo-

cused on the export of agricultural products) have be-

come the most effective object of the agricultural mar-

ket of Ukraine at the present stage. As a rule, an 

agricultural holding is represented by a set of legal en-

tities connected by contractual relations or assets. The 

source of domestic investment (donor) for agricultural 

production in these structures is usually a company that 

trades in grain. In the agricultural market of Ukraine 

there are many informal agricultural holdings, econom-

ically dependent on an individual or legal entity, but le-

gally these relations are not formalized. The existence 

of informal agricultural holdings makes it difficult to 

collect statistical information on their scale and effi-

ciency. 

Using the mechanisms of mergers and acquisitions 

of traditional agricultural enterprises, mainly through 

the assignment of rights to lease agricultural land, some 

of them increased land use, remaining in the form of 

limited liability companies (LLCs), private enterprises 

(PE), etc. Others formed structural subdivisions on the 

basis of absorbed agricultural enterprises without reg-

istration of a legal entity, and some of them, on the basis 

of the mechanisms of joint activity defined by the Civil 

Code, took control of the activity of legally independ-

ent enterprises. As a result, there are complex combined 

organizational structures depending on the goals of cor-

porate policy of the parent (parent) company (Fig. 1). 

Today the national corporate sector of Ukraine's 

economy is represented by the following components: 

- joint-stock - in the form of its primary elements, 

in particular, public and private joint-stock companies, 

state joint-stock companies; 

- derivative - integration formations (associations, 

corporations, concerns, holdings, subsidiaries, etc.); 

- non-joint-stock corporate sector - includes other 

economic formations and enterprises that fall under the 

definition of corporate enterprises in accordance with 

domestic legislation [10]. 
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Fig. 1. Combinations of organizational structures of agricultural holdings 

Source: [5] 

 

According to experts, such structures have already 

absorbed or taken control of about half of agricultural 

enterprises. According to statistics (Table 1), large 

agricultural enterprises account for almost 21% of the 

total area of agricultural land. Such organizational 

structures have significant advantages over small 

agricultural businesses in almost all areas of 

competition. 

In 2019, 179 agricultural holding formations 

carried out agricultural activities. The number of such 

structures and the size of their land use increase from 

year to year (Table 1). 

Table 1 

Dynamics of the number and size of agricultural holding formations 

Years  Number of agrarian holding formations Area of agricultural land 

units In % to the total number of agricultural 

enterprises 

thousand 

hectares 

In % to the total area of 

agricultural land 

2015 132 0,3 3328,7 16,2 

2016 150 0,3 3515,1 17,6 

2017 166 0,4 3643,1 18,3 

2018 180 0,4 3977,6 19,9 

2019 179 0,4 4219,2 20,9 

Source: generated by the author based on [4] 

 

Agroholding formations mostly specialize in the 

production of the most high-tech and high-yielding 

types of crop products. Production of livestock 

products is the main activity for only 15% of holdings, 

which mainly specialize in the production of dairy 

products for export, milk, dairy products and meat 

products for the domestic market. 

Due to the complex organizational structure of 

corporate formations, the construction of an effective 

mechanism for managing such entities becomes 

especially important. 

The control system achieves this goal through a set 

of management functions, one of which is the 

accounting function. The accounting system is closely 

related to economic activity, reflecting it in the 

language of information, as well as with the 

management system, for which it provides information 

in various sections. Determining the optimal level of 

centralization of management functions is one of the 

most important factors in improving the quality of 

corporate governance in integrated business structures. 

Summarizing the theoretical sources and 

experience of management in integrated structures, we 
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can distinguish three levels of centralization of man-

agement functions: low, medium and high. 

With a low level of centralization of management 

functions, structural units independently develop stra-

tegic development plans, form financial policy in the 

field of asset management, sources of financing, cash 

flows, investments. 

At the average level of centralization, group mem-

bers are entrusted with the functions of operational 

management. The management of the enterprises (in-

stitutions) of the group itself makes decisions on con-

ducting current activities in accordance with the agreed 

development strategy of the group. The holding com-

pany, and if we talk about government agencies and en-

terprises - the institution to which the structural units of 

the group are subordinated, controls the results of stra-

tegic development and operational activities of the as-

sociation. 

A high level of centralization implies centraliza-

tion of strategic and operational management functions 

at the level of the managing institution. The following 

functions of operational management are centralized: 

- development of operational financial strategy; 

- development of a budgeting system; 

- definition of uniform standards of accounting 

and reporting; 

- operational cash flow management. 

Centralization of functions can be achieved by 

their direct transfer to the central body through the cre-

ation of centralized organizational structures or the es-

tablishment of procedures, regulations, standards for 

their implementation by structural units [2]. 

The main advantages of centralization of manage-

ment include: transparency and controllability of sub-

ordinate enterprises (institutions); the possibility of ap-

plying a single strategy, policy and implementation of 

common procedures and regulations, which further re-

duces the cost of administrative management within 

each unit; prompt exchange of information between en-

terprises (institutions) of the group; reduction of deci-

sion-making risks, which allows to achieve a synergis-

tic effect in the management of a group of enterprises 

(institutions). 

In most Ukrainian corporate business structures, 

the accounting function is decentralized, that is, in each 

enterprise of the group there is an accounting service 

that carries out a full cycle of accounting procedures 

from primary accounting to the preparation of reporting 

forms of management and financial accounting. How-

ever, the management of companies is increasingly 

aware of the need to introduce a centralized form of ac-

counting. The reasons that motivate the management of 

the corporate structure to introduce a centralized form 

of accounting in particular are: 

- discrepancy of analytical data on business oper-

ations provided by different divisions or individual en-

terprises of the group; 

- a critical number of local software products used 

by different departments and enterprises of the group, 

with a high probability of error associated with the hu-

man factor when transferring data from one system to 

another; 

- lack of detailed information on the activities of 

the group's enterprises, except for financial and man-

agement reporting, is a common problem for enter-

prises of any size, which have geographically remote 

divisions, or many divisions, even if they are located at 

a short distance. 

The use of different approaches to the construction 

of the accounting system by enterprises of the group 

makes it impossible to provide high-quality infor-

mation support for management functions. The infor-

mation obtained from non-unified accounting systems 

in its generalization forms a biased picture of the busi-

ness entity on the basis of which it is difficult to make 

effective management decisions. Therefore, with re-

gard to accounting policies, centralized and decentral-

ized approaches should be combined. 

If the management of the enterprise has realized 

the need to introduce a centralized form of accounting, 

it is necessary to start with the development of a project 

(model) of the organizational structure of the account-

ing function. 

If the management of the enterprise has realized 

the need to introduce a centralized form of accounting, 

it is necessary to start with the development of a project 

(model) of the organizational structure of the account-

ing function. 

The main purpose of this project is to develop a 

detailed operational model of the future accounting 

function of the holding, the purpose of which is to op-

timize the organizational structure, increase the effi-

ciency of business processes and reduce costs for infor-

mation management, as well as improve the quality of 

accounting information. 

After defining the purpose of the project, its initi-

ators and developers must identify specific tasks by 

solving which the desired results will be achieved. 

Among the main tasks, in our opinion are: 

• collecting information about the existing organi-

zation of accounting through requests for information, 

as well as conducting a survey of key employees of the 

accounting function; 

• analysis of the organizational structure and num-

ber of employees involved in accounting processes; 

• analysis of the effectiveness of the existing ac-

counting system; 

• development of a list of primary hypotheses in 

terms of changes in the accounting function; 

• identification of accounting processes that can be 

centralized; 

• calculation of economic justification and feasi-

bility of implementing the developed hypotheses; 

• development of a high-level operational model 

of accounting organization; 

• development of a detailed target operational 

model of accounting organization; 

• development of key performance indicators for 

the subjects of the accounting process; 

• development of an agreement on accounting ser-

vices; 

• development of a strategy and plan for the 

transition to a new accounting model. 

The implementation of the tasks should be carried 

out in several stages for which specific completion 
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dates are planned. It is advisable to highlight the 

following in figure. 2. 

 
Fig. 2. Stages of implementation of the project of centralization of accounting 

Source: generated by the author 

 

In order to effectively implement the project of 

centralization of the accounting function within each of 

these stages, it is necessary to identify specific tasks to 

be solved and identify the key results to be obtained af-

ter the completion of each of the stages. 

The tasks to be solved at the stage of project or-

ganization and planning will be: 

• approval of the project charter; 

• development and approval of the project plan; 

• holding a constituent meeting before the start of 

the project. 

The key results of this stage should be the approval 

of the project charter and plan, as well as the inaugural 

meeting. 

During the implementation of the second stage of 

the project of centralization of accounting, the follow-

ing tasks should be identified: 

• generate a request for information and collect in-

formation from the Holding's enterprises; 

• study and systematize the existing model of the 

accounting function (organizational structure, business 

process, IT systems, reporting) in the following main 

areas: financial accounting system; planning and man-

agement accounting; investor relations management; 

analysis and evaluation of accounting staff; accounting 

staff management practice, etc.); 

• conduct a comparative analysis of the effective-

ness of business processes and the structure of the ac-

counting system with best practices (external and inter-

nal); 

• to carry out preliminary division of processes and 

to form the list of processes before centralization; 

• identify the main directions of process change 

and unification of methodology; 

• to form a list of proposals to change the current 

accounting model; 

• hold a seminar with the management of the hold-

ing. 

As a result of the analysis of the accounting model 

operating at the enterprise, the developers should make 

an interim report on the results of the work in which to 

outline the identified inefficient areas and key areas of 

accounting optimization; preliminary list of processes 

for centralization; criteria for the distribution of key ac-

counting functions between the holding and the compa-

nies belonging to the group; previous alternatives for 

constructing an accounting function; criteria for as-

sessing the optimal organizational structure of account-

ing. Upon completion of this stage, a final report is pre-

pared. 

The key tasks of the next stage are: 

• economic justification for the implementation of 

developed and adopted initiatives; 

• development of variants of the target operational 

model of the accounting function; 

• analysis of the possibility of creating an account-

ing service center (centralized accounting) for the cen-

tralization of individual business processes of the ac-

counting function; 

• preliminary assessment of the location options of 

such a center; 

• development of the concept of transition to a new 

organizational model of accounting; 

• calculation of benefits from the optimization of 

the accounting function, in particular from the reduc-

tion of administrative costs, the number and timing of 

reports of other optimization factors; 

• to hold a seminar with the management of the 

holding, to make the final choice of the accounting 

function model. 

The tasks to be solved at the last stage will be: 

• develop key processes and organizational struc-

ture of the implemented model; 

• identify a list of key performance indicators of 

business processes of the accounting function; 

• determine the list of financial and management 

reporting for different levels of government; 

• for officials of functional units to develop job de-

scriptions where to determine areas of responsibility, 

PROJECT STAGES 

І Stage Project organization and planning 

ІІ Stage Analysis of the existing accounting model 

ІІІ Stage Preliminary development of the model 

IV Stage Development of a target operating model 
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authority, the required level of qualification, key per-

formance indicators; 

• develop a standard agreement of the group's en-

terprises with the accounting service center; 

• clarify the calculation of the economic justifica-

tion for the transition to a centralized accounting sys-

tem; 

• develop a change management plan. 

The key results of the final stage of centralization 

of accounting are: a report with a detailed description 

of all elements of the target operating model; standard 

contract with the accounting service center; change 

management plan. 

The work of the centralized accounting (account-

ing center) is regulated by the Regulations on the im-

plementation of a single accounting policy in the ac-

counting center and in the enterprises served by it. In 

order to methodologically ensure the operation of the 

accounting center and to ensure uniformity of account-

ing in the holding should approve a package of internal 

standards (regulations), which should be described in 

detail the method of accounting function. 

Conclusions 

Corporate agricultural formations are highly com-

petitive investment-attractive integrated economic 

structures that make a significant contribution to ensur-

ing the food independence of the state, increasing its 

export potential, technical and technological re-equip-

ment of agricultural sectors and transforming the agri-

cultural sector into highly efficient, competitive in do-

mestic and foreign markets.The creation of the optimal 

organizational structure of the holding's accounting, 

bringing it in line with the requirements of corporate 

governance is preceded by significant organizational 

work to centralize the accounting function. In this pub-

lication, we only outline the main stages of this process. 

Further researches of substantiation of organizational 

forms of centralization of the account, development of 

the organizational model of the accounting system of 

holding, the project of its introduction and an estima-

tion of results demand. 
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