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ORGANIZATIONAL PRINCIPLES OF FINANCIAL ACTIVITY MANAGEMENT OF
AGRICULTURAL ENTERPRISES AND WAYS TO INCREASE ITS EFFICIENCY

Abstract

Furman I.
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The article highlights the theoretical approaches to the organization of financial activities of enterprises. The

main tasks and directions of financial activity of agricultural enterprises are outstanding. The main forms of finan-
cial support of enterprises and the procedure for conducting analytical work of the financial activities of agricul-
tural enterprises are substantiated. The directions of increase of efficiency of management of financial activity of
the enterprise are argued. In particular, the problems and ways to improve the management of financial activities

of business entities in Ukraine, as well as proposed ways to improve the financial condition of the enterprise.

Keywords: financial activity of the enterprise, agricultural enterprise, financial relations, financial resources,

management of financial activity.

Formulation of the problem. Formation and de-
velopment of market infrastructure in Ukraine signifi-
cantly change the economic, informational and legal
environment of enterprises, the content of their finan-
cial activities. Enterprise finance is the basis of the
country's financial system. The financial condition of
enterprises affects the financial position of the country
as a whole.

Ukraine’s exit from the protracted economic crisis
is directly related to the improvement of the financial
condition of economic entities of all forms of owner-
ship in all spheres of activity. Under these conditions, a
modern, adequate to the market economy, the organi-
zation of financial activities of each enterprise is
needed.

Financial activity is a system of forms and meth-
ods used to financially ensure the functioning of enter-
prises and achieve their goals, ie it is a practical finan-
cial work that ensures the viability of the enterprise, im-
proving its results.

The main content of the financial activities of the
enterprise is to properly provide funding. According to
the sources of funding, it is divided into internal and
external. Internal financing is carried out at the expense
of funds received from the activities of the enterprise:
profit, depreciation deductions, proceeds from the sale
or lease of property. External financing uses funds not
related to the activities of the enterprise: owners ‘con-
tributions, credit, debtors' liabilities, government subsi-
dies, etc.

However, the financial activity of domestic enter-
prises is characterized by inefficiency, which is a con-
sequence of imperfect approaches to its organization,
methods of managing it, and the impact of external con-
ditions associated with financial and economic instabil-
ity in the country.

The analysis of research shows that a great contri-
bution to the development of theoretical foundations
and methodological approaches to the disclosure of the
essence, purpose and objectives of financial activities
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of enterprises, as well as its management have made
such leading economists as: OO Tereshchenko, Vdov-
enko, DS Yepnenko, O.M. Vinnyk, OS Filimonenko,
VA Mazur, V.M. Parkhomenko, Yu.Yu. Branitsky,
V. Furman, A.M. Podderyogin and others. These
scholars consider the concept of financial activity
through the main directions of financial work, as well
as through the forms and methods of financial activity.

While appreciating the fundamental work of for-
eign and domestic scholars, it should be recognized,
however, that the issue of managing the financial activ-
ities of domestic businesses remains insufficiently re-
searched and needs further scientific development. This
caused the relevance of the topic of the thesis, the for-
mulation of its purpose, objectives, content and struc-
ture.

Presentation of the main material. The basis of
the financial system of the state is the finance of enter-
prises. Considering the approaches to the essence of the
definition of "corporate finance™ in domestic science,
we can generalize that in the financial literature formed
two main approaches to the analysis of corporate fi-
nance. Representatives of the first believe that finance
is a monetary relationship for the formation, distribu-
tion and use of monetary income and funds in the pro-
cess of reproduction.

However, taxation, insurance, which are catego-
ries of finance, can not be attributed to any function of
money. Another group characterizes finance as part of
economic relations - distribution relations that are me-
diated by money, because finance is derived from com-
modity-money relations and reflects only their specific
area - servicing specific types of cash flows included in
financial resources. . However, not all of them, together
with the definition of the distributive nature of finance,
substantiate the reproducible one, which reflects the
maintenance of distribution processes and ensures the
further formation of financial resources.

Thus, the essence of the definition of "corporate
finance" can be considered on certain grounds [5; 9]:

- form of financing is a form of financing and cred-
iting of business activity;

- redistribution function - the systematic move-
ment of financial funds, which express the relationship
regarding the necessary, mandatory withdrawal of
value and their use in the interests of society at the level
of the business entity;

- philosophical category - the economic set of time
and uncertainty associated with making specific deci-
sions, the analysis of the impact of which on the value
of future revenues and expenditures allows entrepre-
neurs to make rational economic choices from alterna-
tive options;

- goal-setting function - is the use of various tech-
niques and methods to achieve maximum profit of the
firm, or the total cost of financial capital invested in the
case;

- the system of monetary relations is a system of
monetary relations concerning the movement of mone-
tary funds.

The complexity and ambiguity of approaches to
the definition of “enterprise finance" cause ambiguity

in the interpretation of other related categories, in par-
ticular "financial activity of the enterprise”, which in
the general sense characterizes the organization of fi-
nancial relations arising in the relations of the subject
management with other legal entities and individuals -
contractors.

Consider approaches to defining the essence of fi-
nancial activities. Yes, A.M. Podderogin defines that
the financial activity of the enterprise is a system of
forms and methods used to financially ensure the func-
tioning of the enterprise and achieve its goals, ie it is a
practical financial work that ensures the current activi-
ties of the enterprise, activities to improve its results.
~tiv [14].

The author notes that the financial activities of the
enterprise are aimed at solving the following main
tasks: financial support of current production activities;
search for reserves to increase income, profit, increase
profitability and solvency; fulfillment of financial obli-
gations to business entities, budget, banks; mobilization
of financial resources in the amount necessary to fi-
nance industrial and social development, increase eq-
uity; control over the efficient, targeted allocation and
use of financial resources.

AHEM. Azarenkova defines financial activity as a
system of forms and methods used to financially ensure
the functioning of enterprises and achieve their goals,
that is, it is a practical financial work that ensures the
viability of the enterprise, improving its results [1].

The Commercial Code of Ukraine presents the fol-
lowing definition: financial activities of economic enti-
ties include monetary and other financial intermedia-
tion, insurance, as well as ancillary activities in the field
of finance and insurance [8].

Thus, the effective organization of financial activ-
ities depends on the timely mobilization of financial re-
sources, the rational distribution of profits in the pro-
cess of production and economic activity, the fulfill-
ment of its own financial obligations, obligations to
other economic entities and to the state in in general.

In economic and financial science today, the fol-
lowing directions have been formed to determine the
purpose of the financial activities of the enterprise.

1. Profit maximization model.

1. This model of enterprise activity was first for-
mulated in 1938 by A. Cournot and then developed in
the works of representatives of the neoclassical school.
The implementation of this target model was ensured
by achieving equality of marginal revenue and mar-
ginal cost of the enterprise. In the future, this approach
is criticized: first, the practice of accounting in all coun-
tries allocates only accounting profits, secondly, high
profits do not guarantee further development, and
thirdly, a high level of enterprise profit can be achieved
with a high level of financial risk of business transac-
tions . Thus, in market conditions, profit maximization
can act as one of the most important economic tasks,
but not as the main purpose of the enterprise.

2. The model of minimizing transaction costs is
based on theoretical approaches to neo-institutionalism.
R. Coase [9] first introduced the concept of "transaction
costs" as the cost of servicing transactions in the mar-
ket. As a result, the presence of transaction costs of the
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enterprise requires a significant expansion of account-
ing work. At the same time, the criterion of minimizing
transaction costs does not provide an assessment of the
company's efforts to comprehensively save its re-
sources, as it ignores all other types of its costs (not re-
lated to servicing commercial transactions). In addition,
any cost savings can not be in the nature of the global
purpose of the enterprise, as it is not related to its de-
velopment and the ultimate economic interests of the
main groups of participants in the economic process.

Sales maximization model. Representatives of this
approach believe that this target criterion best reflects
the results of business activity of the enterprise in the
market environment, and maximizing sales integrates
in its composition and profit maximization. In addition,
it reflects the results of the implementation of not only
economic but also social mission of the enterprise,
aimed at meeting the needs of customers in goods and
services. In psychological terms, both the management
staff and employees are more sensitive to quantitative
indicators of the enterprise [3]. However, this approach
has a number of significant disadvantages. Thus, the
consumer choice of goods and services is a function of
the market environment, which is very variable under
the influence of many factors, so from the standpoint of
the prospects of evaluation, this main target function of
the company is very vulnerable. Therefore, innovative
approaches to ensuring high sales are not always effec-
tive. Another disadvantage is that the target function
supports income growth, but is not associated with cost
savings.

Model of maximization of enterprise growth rates.
In foreign literature, the economic growth of the enter-
prise is understood as an indicator of the maximum
growth in sales, which the company can achieve while
maintaining the proportions of its financial condition,
which is defined as the "golden rule" of the economy of
the enterprise. According to the rule, sales (sales reve-
nue) should grow faster than total assets, which is due
to the growth of return on investment in the assets of
the enterprise - the same assets produce more sales rev-
enue. The larger increase in profit compared to sales
revenue is caused by a decrease in specific fixed costs
with increasing production and sales.

According to the "golden rule", economic growth
of the enterprise takes place only when the intercon-
nected and mutually agreed growth of different indica-
tors will be observed, in particular [2]:

TTId ~ BK> TBK> TODA> TOA> TM>
THOA>T HO * M> TIIK,

where - the growth rate of equity in cash; TECs -
equity growth rates; TOFA - growth rates of current fi-
nancial assets; TFA - growth rates of financial assets;
TM - asset growth rates; TNFA - growth rates of non-
financial assets; T_NF ~ M - growth rates of property
in non-monetary form; TPK - the growth rate of bor-
rowed capital.

Thus, in the composition of this model, in contrast
to the previous one, there are growth rates of the com-
pany's profit, and the main proportions of the distribu-
tion of this profit, ie elements of dividend policy, and
the most important structural parameters of the finan-
cial condition of the entity. However, this model as a

target function can function only in conditions of stable
demand for products, and, consequently, fluctuations in
market conditions make this model very vulnerable. In
addition, the model fixes as the main prerequisite the
actually achieved level of profit of the enterprise, with-
out assessing the degree of its sufficiency to solve the
problems of the future.

3. Model of providing competitive advantages.
The advantages of this target concept of the enterprise
are that it reflects the results of almost all its main ser-
vices - competitive advantages can be achieved through
the development of a new product, improving the qual-
ity of goods and services, effective marketing, optimal
pricing policy. , cost reduction, etc., providing the for-
mation of excess profitability (profitability) of the en-
terprise.

However, this target criterion for the operation of
the enterprise has a number of disadvantages. The con-
cept of "competitive advantage" is characterized by a
number of indicators that are very difficult to integrate
into a single measure. In addition, competitive ad-
vantage characterizes the relative position of the enter-
prise within a particular industry, while a significant
part of enterprises are diversified. Also, the competitive
advantage of the enterprise can be maintained only in a
relatively short period of time. Thus, the provision of
competitive advantages can be considered as a task of
the main functional management systems, but not as the
main purpose of the enterprise.

4. The model of maximizing value added ("Japa-
nese model of firm development”). The advantage of
this criterion for assessing the activities of the enter-
prise is that it allows to maximize the economic inter-
ests not only of workers and managers, but also the
owners of the enterprise [16].

5. The investment needs of the enterprise in the
development of fixed assets and intangible assets of in-
novative nature can be sufficiently taken into account.
Also, this target criterion is long-term, which allows
you to model activities in a strategic perspective. At the
same time, the considered target model has a significant
disadvantage - it conflicts with the economic interests
of the final consumer / buyer of products.

6. Model of maximizing the market value of the
enterprise. Recently, this concept has received priority
development in developed countries. The peculiarity of
this model is the following. The target model, focused
on value, recognizes the owners as the main actors in
the system of economic interests associated with the ac-
tivities of the enterprise. And, therefore, the owners as
the ultimate applicants for income are most interested
in the effective management of the enterprise. At the
same time, owners, taking care to maximize the in-
crease in their welfare, simultaneously contribute to the
growth of the welfare of all other economic entities.
This allows to balance the interests of participants in
financial relations, to integrate the main goals and ob-
jectives of the effective functioning of its various ser-
vices and departments, to harmonize the current and fu-
ture goals of enterprise development.

The difference of this model is that the market
value of the enterprise is characterized by a wider range
and deeper growth potential compared to other targets.
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In addition to revenue growth and cost reduction, the
growth of its market value can be provided by changing
its image, organizational culture, using the effect of
synergy and, moreover, if the size of profits or cost sav-
ings have their limits at each enterprise, the values of
such limits have almost no. This indicator implements
the most complete information about the functioning of
the enterprise in comparison with other evaluation in-
dicators. The advantage of using this model is that it
covers all major areas of financial activities - investing,
financing, asset management and cash flow, and ac-
cordingly allows you to assess the quality of the full
range of financial decisions.

Thus, the study of the essence and features of in-
dividual models of the target function of the enterprise
allows us to generalize that the most acceptable of them
in a market economy is a model of maximizing the mar-
ket value of the enterprise. Given that the largest role in
the implementation of this model is played by the fi-
nancial services of the enterprise, it can be accepted as
the main goal of financial management and formulated
as maximizing the welfare of business owners in the
current and future period, provided by maximizing its
market value.

Review of the main tasks of financial activity,
which are offered by economists-scientists [6; 14], as
well as the regulatory framework [7; 8], presented
above, allow to generalize that in the process of reali-
zation of the main purpose of management of financial
activity is directed on realization of such basic tasks:

- Formation of a sufficient amount of financial re-
sources to ensure accurate operation, development of
the enterprise in the future.

- Effective distribution and use of the formed vol-
ume of financial resources in the context of the main
directions of activity of the enterprise (formation of
non-working and working capital, real and financial in-
vestments, etc.).

- Optimization of cash flow (balancing of incom-
ing and outgoing cash flows, loan servicing, short-term
financial investments and others).

- Maximizing the profit of the enterprise with the
lowest level of financial risk. Achieved by managing
the assets of the enterprise, optimizing their composi-
tion, structure. It provides for the application of depre-
ciation, tax, dividend policy to optimize the process, the
proportions of the formation, distribution and use of en-
terprise profits.

- Minimization of the level of financial risk at the
expected level of profit. Any economic activity is char-
acterized by risk as the probability of unplanned losses
or unplanned income, which leads to reduced effi-
ciency. Accordingly, there is a need for timely detec-
tion, assessment, prevention of financial risks, timely
use of methods to reduce (minimize) them.

- Stability of the financial balance of the enterprise
in the process of its development. In general, financial
equilibrium is defined as the correspondence of finan-
cial needs of the enterprise and its resources by type and
time in order to ensure successful operation; includes

ensuring the solvency of the enterprise, financial stabil-
ity, liquidity of assets, the need for fixed and working
capital sources for maximum return, a certain level of
stability of the financial condition of the enterprise,
minimizing economic risks. This state is ensured by the
optimal ratio of equity and borrowed capital, effective
proportions in the structure of sources of financial re-
sources, a sufficient level of self-financing and invest-
ment and non-working and working capital.

- The possibility of rapid reinvestment of capital
when changing external and internal conditions of eco-
nomic activity.

Thus, examining the essence of financial activity
and its management, it should be noted that, first, finan-
cial activity is not limited to the enterprise, but con-
stantly interacts with the budget, extra-budgetary funds,
banks and insurance companies, institutional investors,
and, secondly, the management of financial activities is
influenced by such general principles of management
as planning, incentives, coordination of individual ele-
ments, variability, targeting. This allows you to deter-
mine the principles of effective management of finan-
cial activities of the enterprise:

- integration with the general management system
of the enterprise;

- the complex nature of the formation of manage-
ment decisions, including on ensuring the interdepend-
ence of financial indicators as key indicators of finan-
cial efficiency;

- dynamism of management decisions, which is a
requirement to take into account internal and external
factors of financial and economic activity of the enter-
prise;

- variety of approaches to the development of in-
dividual management decisions to ensure flexibility,
maneuverability, rationality, minimization of financial
costs;

- completeness and accuracy of accounting and re-
porting, planning of financial indicators, control over
the consistency and justification of financial transac-
tions;

- focus on strategic goals of enterprise develop-
ment;

- incentives and material responsibility;

- economic efficiency, ie the costs of creating and
maintaining a financial management system, as well as
its modernization must be economically justified.

The process of managing the financial activities of
the enterprise is based on a system of certain elements
to regulate the development and implementation of
management decisions in the field of financial organi-
zation, which determines the mechanism of managing
the financial activities of the entity.

Given that financial activities are aimed at organ-
izing financial relations internally and externally, as
well as a proposal for a comprehensive, program-tar-
geted, criterion approach to building a mechanism for
managing the financial activities of the enterprise, it is
proposed to form the structure of this mechanism by
levels of financial relations (Fig. 1) .
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FINANCIAL RELATIONS, FINANCIAL RESOURCES,
OBJECTS SOURCES OF FINANCIAL RESOURCES
Maximizing the market value of the enterprise, the welfare of its
TARGET OWNers
Financial support of current activity; search for reserves to increase
TASK financial indicators such as solvency, business activity, profitability,
etc .; fulfillment of financial obligations to counterparties; growth of
equity; rational formation and use of financial resources
| | |
LEVELS OF Governance Market management Internal control
REGULATION mechanism mechanism
A
[ |
SUPPLY Resource Functional Organizationa Regulatory and
SUBSYSTEMS provision support | support legal support

Financial instruments

Financial levers

Fig. 1. The mechanism of financial management of the enterprise

Thus, the management of financial activities, tak-
ing into account the above principles, allows to provide
the necessary resource potential of high growth rates of
economic activity of the enterprise, the constant growth
of equity, increasing its competitive position in the
commodity and financial markets, to ensure stable eco-
nomic development in the strategic perspective.

In the organizational and managerial work of en-
terprises, financial activity occupies an exceptional
place. The financial activity of agricultural enterprises
should be understood as a system of using various
forms and methods to financially ensure their function-
ing and achieve their goals, ie it is the practical financial
work that ensures the viability of the enterprise, im-
proving its results. The timeliness and completeness of
the financial support of production and economic activ-
ities and the development of the agricultural enterprise,
the fulfillment of financial obligations to the state and
other economic entities largely depend on it.

The main problem of agricultural entrepreneur-
ship in the modern economic environment is the lack of

working capital in the presence of a significant number
of enterprises potentially profitable projects. The qual-
ity of management of financial resources of agricultural
enterprises affects the efficiency of financial activities,
which also includes the formation, distribution and use
of profits, which remains at its disposal. At the same
time, as a result of financial and economic activities of
agricultural enterprises, the state receives its share in
the form of taxes, the company - in the form of net
profit, and employees - certain income from the distri-
bution and use of part of net profit.

Under the financial activities of agricultural enter-
prises should be understood as a process aimed at
providing production and economic activities with
funds (money, financial resources), which determines
the financial condition of the enterprise. In the course
of our research we have identified the concept of finan-
cial condition of the enterprise in view of the various
sources, which are listed in table. 1.
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Table 1
Definition of the concept of "'financial condition' in various sources of information
Scientist Characteristics of the concept of financial condition of the enterprise
Bandurka defines as the degree of provision of the enterprise with the necessary financial resources to
O.M. carry out effective economic activities and timely cash settlements for its obligations [3]
considers as "real (fixed) and potential financial capacity of the enterprise to provide a certain
Bilyk M.D. | level of financing of current activity, self-development and repayment of obligations to the en-
terprises and the state" [4]
considers the financial condition of the enterprise as "finding out whether the enterprise is able
Krutik A.B. | to meet its obligations, how quickly the funds invested in assets can be converted into real
money, and how efficiently the property is used" [10]
Savitska defines as "an economic category that reflects the state of capital in the process of its circula-
G.V. tion and the ability of the business entity to self-development” [13]
indicates that the financial condition of the enterprise is determined by a set of indicators that
Tsal-Tsalko P ; . - L )
Y s reflect. 'gh.e avallgblllt_y, location and use of enterprise resources, its rea}l gr)d potential financial
capabilities, which directly depend on the results of their business activities [16]

The formation of financial resources in enterprises
occurs during the formation of the statutory fund, as
well as in the process of distribution of cash receipts as
a result of returning advanced funds to fixed and work-
ing capital, the use of income to form a reserve fund,
consumption fund and accumulation fund. In this re-
gard, the concepts of "formation” and "distribution”
should be considered as a single process in social pro-
duction.

Thus, the formation and use of financial resources
by agricultural enterprises is a process of formation of
monetary funds for financial support of operating and
investment activities, fulfillment of financial obliga-
tions to the state and other economic entities. The
movement of cash flows quantitatively reflects all
stages of the process of reproduction through the for-
mation, distribution and use of cash income, trust

funds. Therefore, financial resources are a reliable in-
dicator of the emergence of cost imbalances: cash
shortages, defaults, misuse of funds, losses and other
negative phenomena in the process of financial and
economic activities of enterprises. That is, financial re-
sources have a potential ability to control the financial
and economic activities of agricultural enterprises.

Financial activity plays a service role in relation to
production and economic activities, and is considered
one of the most important institutions of the agricultural
enterprise. Different types of agricultural enterprises
have their own special regime of formation of financial
resources. We have identified the features of the for-
mation of financial resources depending on the organi-
zational and legal form of the enterprise, which are
given in table. 2.

Table 2

Formation of financial resources for various organizational and legal forms of enterprises

Organizational and legal

- Normative document
form of enterprises

Formation of financial resources

Law of Ukraine "On

Farming Farming"

Forms its financial resources from its own income, ie
profitable economic activity

Law of Ukraine "On
Agricultural Coopera-

Agricultural consumer
associations and their

Financial resources are formed at the expense of funds
received as a result of economic activity, sale of securi-

Agricultural Coopera-

cooperatives .
P tion

unions tion" ties and other income.
- The income of an agricultural cooperative is formed
. Law of Ukraine "On ; . L .
Agricultural from the income from economic activity after covering

the material and equivalent costs and labor costs of em-

ployees

It should be noted that the obligatory prerequisites
for the effective functioning of the financial resources
of agricultural enterprises, in our opinion, are: a variety
of forms of ownership; freedom of enterprise and inde-
pendence in decision-making; free market pricing and
competition; self-financing of entrepreneurship; legal
provision of rules of economic behavior of all business
entities; restrictions and regulation of state intervention
in the activities of enterprises.

Thus, a farm forms its financial resources at the
expense of its own income, ie profitable economic ac-
tivity, and can also receive funds from the Ukrainian
State Fund for Support of Farms on a non-refundable
basis and on a competitive basis on a repayable basis.

On a non-refundable basis, funds are provided for

the following purposes:

1. reimbursement of the cost of development of
projects for allotment of land plots for farming;

2. reimbursement of part of the costs associated
with the payment of interest for the use of bank loans,
and partial reimbursement of costs for the purchase of
the first tractor, combine, truck, construction of live-
stock facilities, including cost of design and estimate
documents, preferential terms of crediting, insurance of
farms;

3. training, retraining, advanced training of farm
staff in agricultural educational institutions;

4. expansion of research on the problems of organ-
ization and conduct of production in farms;
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5. issuing recommendations on the use of scien-
tific and technological progress in the activities of
farms;

6. providing guarantees for bank lending to farms;

7. ensuring the functioning of the Ukrainian State
Fund for Support of Farms and its regional branches.

Reimbursable assistance to farms is provided for
the production, processing and sale of manufactured
products, for the implementation of production activi-
ties and other purposes provided by the statute of the
Ukrainian State Fund for Support of Farms under a
guarantee of return for a period of 3 to 5 years.

Consumer associations, unions and their enter-
prises have the right to receive loans from banks, enter-
prises and organizations and are fully responsible for
compliance with credit agreements and settlement dis-
cipline. After payments to the budget and other manda-
tory deductions, the profit is distributed by the general
meeting of members of the consumer society (meeting
of commissioners) and the councils of relevant unions
in accordance with their statutes. Consumer societies,
unions and their enterprises independently or on a con-
tractual basis set free prices and tariffs for industrial and
technical products, raw materials, agricultural products
and consumer goods produced and purchased by them,
provided services based on demand and offers, except
for products, goods and services, which provide for
state regulation of prices and tariffs [9].

The income of an agricultural cooperative is
formed from income from economic activities after
covering material and equivalent costs and labor costs
of employees. Revenue is divided into taxes and fees
(mandatory payments) to the relevant budgets; loan re-
payment; loss coverage; making contributions to the
funds of the cooperative; cooperative payments; pay-
ment of shares of income per share (up to 20.0%, deter-
mined before distribution). The procedure for using the
income of a cooperative (association) is established by
the charter. Revenues of state and municipal agricul-
tural enterprises are formed both from general sources
(income from sales of products, works, services; in-
come from securities; loans from banks and other cred-
itors, etc.) and special (grants, subsidies, subventions)
and other means of state support).

Agricultural enterprises are engaged not only in
operating, but also in financial or investment activities
in order to achieve the maximum possible use of finan-
cial resources and make a profit. At the same time, in-
vesting in financial and investment activities is associ-
ated with increased risk compared to operating activi-
ties.

Financial activity occupies a special place in the
organizational and managerial work of agricultural en-
terprises. The timeliness and completeness of financial
support of production and economic activity and devel-
opment of the enterprise, fulfillment of financial obli-
gations to the state and other business entities largely
depend on it. Financial activity should be understood as
a system of using various forms and methods for finan-
cial support of enterprises and achieving their goals, ie
it is the practical financial work that ensures the viabil-
ity of the enterprise, improving its results. The financial

activity of an agricultural enterprise is aimed at ful-
filling the main tasks, which are carried out in their
main directions.

Financial forecasting and planning is one of the
most important areas of financial work of an agricul-
tural enterprise. At this stage of financial work, the gen-
eral need for funds to ensure normal operating and in-
vestment activities and the possibility of obtaining such
funds is determined.

Under market conditions, the agricultural enter-
prise independently determines the direction and
amount of use of profits, which remains at its disposal
after taxes. The purpose of the financial plan is to de-
termine the financial resources, capital and reserves on
the basis of forecasting the value of financial indicators:
working capital, depreciation, profit, taxes.

Enterprises, planning the costs of production and
sale of agricultural products, must take into account the
reserves to reduce its cost, which include: improving
the use of fixed assets and increase in this regard the
output for each hryvnia of fixed assets; rational use of
raw materials, fuel, energy and reduction of unit costs
without reducing its quality; reduction of living labor
costs per unit of output on the basis of scientific and
technological progress; reduction of costs for the sale
of products by improving the forms of its sale; reduc-
tion of losses from marriage and mismanagement, elim-
ination of unproductive costs; savings in the adminis-
trative and managerial sphere on the basis of rational
organization of the enterprise management staff.

Based on the developed financial indicators, agri-
cultural enterprises make long-term, current and opera-
tional financial plans. Current and operational financial
work at an agricultural enterprise is aimed at the prac-
tical implementation of financial support of its business
activities, constant maintenance of solvency at the ap-
propriate level. The content of the current operational
financial work at the agricultural enterprise is as fol-
lows: constant work with consumers in relation to pay-
ments for sold agricultural products (works, services);
ensuring timely payment of taxes, other mandatory
payments to the budget and trust funds; timely payment
of wages; timely repayment of bank loans and interest
payments; making payments on financial transactions,
etc.

It is important to analyze and control the financial
activities of the agricultural enterprise, which means
the diagnosis of its financial condition, which allows to
identify shortcomings and miscalculations, identify and
mobilize internal reserves, increase revenues and prof-
its, reduce production costs , increase profitability, im-
prove the financial and economic activities of the en-
terprise as a whole.

Also important is the role of financial resources of
agricultural enterprises in ensuring the balance of the
country's economy of material and monetary funds in-
tended for consumption and accumulation. Ensuring
such a balance greatly affects the stability of the na-
tional currency, money circulation, the state of settle-
ment and payment discipline in the national economy
and the development of agro-industrial production of
the country.
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Thus, the finances of the enterprise as a relation-
ship are part of the economic relations that arise in the
process of economic activity, the principles of their or-
ganization are determined by the basics of economic
activity of enterprises. Based on this, the principles of
finance can be formulated as follows: independence in
the field of financial activities, self-financing, interest
in the results of financial and economic activities, re-
sponsibility for its results, control over the financial and
economic activities of the enterprise.

The financial activity of the enterprise should be
aimed at ensuring the systematic receipt and efficient
use of financial resources, compliance with settlement
and credit discipline, achieving a rational ratio of own
and borrowed funds, financial stability in order to ef-
fectively operate the enterprise.

In the framework of financial management, finan-
cial work at the enterprise is carried out in the following
main areas

1. financial forecasting and planning;

2. analysis and control of production and eco-
nomic activities;

3. operational, current financial and economic
work.

Financial planning at the enterprise provides its
economic activity with financial resources, resolves ex-
isting financial contradictions in financial relations,
monitors compliance with financial discipline, aimed at
further development of the enterprise, achieving its
strategic goals.

In modern conditions, there are a number of prob-
lems associated with the organization of financial plan-
ning in Ukrainian enterprises, which can be grouped by
importance:

. unreality of financial plans;

. efficiency of drawing up plans;

. non-transparency of plans for management;

. separation of long-term plans from short-term;
. implementation of plans;

. complexity.

The most important element of ensuring the finan-
cial stability of the enterprise in the short term is its
budgeting system. Budgeting at the enterprise reflects
the main content of modern technology of financial
planning. It provides an opportunity in a single infor-
mation format to develop and monitor the implementa-
tion of the plan, to promptly assess the deviation of ac-
tual indicators from the planned. This process of
prompt management decisions and adjustment of cur-
rent actions expresses the basic requirement for the ef-
fectiveness of the financial management system in a dy-
namic economic environment [2].

The role of budgeting in the activities of domestic
enterprises is primarily to determine: how, where and
when it is necessary to use resources to increase the ef-
ficiency of the enterprise. There is no criterion that
would be able to assess whether the developed budget
is aimed at profitable and efficient operation of the en-
terprise.

It should be noted that the introduction of budget-
ing in Ukrainian enterprises almost always faces meth-
odological and organizational problems. The process of
implementing a budgeting system can take months or
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even years. In addition to time costs, it requires highly
qualified professionals in the field of budgeting and
computer technology, without which this process is im-
possible. Ukrainian companies, as a rule, attract spe-
cialists from consulting firms, because it is cheaper and
more reliable.

An important problem of financial planning is to
ensure the validity and reality of the financial plan. It
depends largely on the reliability of data on sales, re-
ceivables and maturities, financing needs, the proper
functioning of the units involved in the preparation of
the financial plan and the efficiency of its development.

In modern conditions of management of function-
ing of the enterprises necessity of use of various forms
of control and auditing work increases. With the help
of financial control the timeliness of making adjust-
ments in the planning and forecasting of enterprises,
obtaining information about their real financial condi-
tion, identifying violations of applicable law and devi-
ations from established rules and regulations. Effective
financial control of enterprises contributes to improv-
ing the quality of implementation of economic and so-
cial development plans, rational use of labor and finan-
cial resources, compliance with current legislation, re-
ducing costs in enterprises [13].

If we assess the state of internal financial control
at Ukrainian enterprises, it is unsatisfactory. The fol-
lowing violations most often occur:

- abuse of office (non-posting and misappropria-
tion of money; excessive write-off of money at the box
office; misappropriation of fixed assets accounted for
on the balance sheet of the enterprise, etc.);

- non-performance or poor performance of official
duties (formally sign documents without delving into
their content, inventory is made only on paper, pur-
chases are made not where it is beneficial to the com-
pany, but where the responsible official will receive
personal benefit, etc. );

- incorrect assessment of procurement, production
or sales operations in terms of feasibility and cost-ef-
fectiveness.

The main reason for all the problems is that busi-
ness owners, not understanding the nature, purpose and
objectives of internal control, do not pay due attention
to building an effective system for its implementation.
These violations must be detected at the level of inter-
nal control, and now they are detected at the level of
state control. This is due not only to the poor organiza-
tion of internal control in enterprises, but also to the
presence of certain problems at the state level, which
create tendencies to increase the number and volume of
major financial violations. One of the major obstacles
to the development of domestic entrepreneurship is the
imperfection of the current tax system, excessive tax
pressure and burdensome reporting system, which lead
to an increase in sales, hidden from taxation, uncer-
tainty of entrepreneurs in the stability of business con-
ditions. Complex and long-term post-registration pro-
cedures of business entities, excessive interference of
public authorities and management in their activities
have a negative impact on the development of entrepre-
neurship [15].

Solving these problems will improve business in
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Ukraine and ensure its stable development. After all,
entrepreneurship makes the market economy more
flexible, mobilizes financial and production resources
of the population, is an essential factor in restructuring
and ensuring the breakthrough of scientific and techno-

logical progress, as well as solving the problem of em-
ployment and other social problems of the market econ-
omy.

Comprehensive analysis and evaluation of the ef-
fectiveness of financial activities of enterprises is car-
ried out, as a rule, in seven main stages (Table 3).

Table 3

Stages of assessing the effectiveness of financial activities of enterprises [10]

Stage Characteristic
A decision is made on the appropriateness of the analysis and evaluation of financial statements
I stage and its readiness for analysis is checked. Determining the appropriateness of the analysis is
done by reviewing the audit findings.
There is an acquaintance with the explanatory note to the balance. This is necessary in order to
assess the operating conditions of the enterprise in this reporting period and take into account in
II stage . . . . . -
the analysis of the factors whose impact caused changes in property and financial position of the
enterprise and which are reflected in the explanatory note.
The necessary information is collected for the analysis and estimation of financial activity of the
III stage . . .
enterprises and its accuracy is checked.
V stage Factor analysis is performed.
VI stage Unused reserves to increase production efficiency are identified.
VII stage An assessment of the results of economic activity and financial condition of the business entity.

The financial mechanism of the enterprise in-
cludes a system of financial methods (financial fore-
casting, planning, financial indicators and ratios, stand-
ards, limits, reserves, settlement system, lending, in-
vesting, taxation, insurance, incentives, etc.) and
financial levers.

The basis for ensuring the effective development
of the enterprise, the balance of its interests and strate-
gic direction in the implementation of management is a
complex financial mechanism for the operation of eco-
nomic entities. Determining the main components of
the financial mechanism of enterprises is one of the
most important and relevant issues today, as failure to
take into account current provisions and principles of
their implementation, changes in unstable internal and
external environment can lead to insolvency, destruc-
tion of strategic potential and threats to its financial se-
curity.

The basic elements of the mechanism are various
tools, methods and types of stimulating the develop-
ment of entrepreneurship: economic, socio-psycholog-
ical, organizational, which, on the one hand, should
stimulate enterprises regardless of ownership to meet
the needs of society, and on the other - to motivate dis-
closure of internal capabilities of these enterprises.

Given the impact of basic financial methods, lev-
ers and instruments, we can describe the main direc-
tions of improving the financial mechanism. The latter
are based on the improvement of forms and methods of
organization of financial and economic activities, the
establishment of effective internal and external finan-
cial relations of the enterprise with suppliers of re-
sources, customers and other participants in the market
environment. In today's unstable economic conditions,
the development of financial relations occurs by attract-
ing credit resources and finding other sources of fund-
ing, their diversification, implementation of the budg-
eting system, improvement of the automated system of
control over cash flow and implementation of the oper-
ational plan of funds, their rational use.

At the same time, it is important to form strategic

goals for the development of financial and economic
activities of enterprises based on financial diagnostics,
taking into account threats to the financial security of
the enterprise, contradictions of development and ap-
propriate ways to overcome them, substantiation of
programs and measures to improve financial security.
strategic goal, accounting and financial and deprecia-
tion policy, implementation of financial controlling and
flexible pricing, assessment of the implementation of
the financial strategy and making adjustments in ac-
cordance with changes in the external environment.

It can be stated that the foundations of the financial
mechanism of sustainable development of the enter-
prise are:

- ensuring the formation of a sufficient amount of
financial resources in the future;

- ensuring the most efficient use of the formed
amount of financial resources for production and social
development of the enterprise, payment of the required
level of income on invested capital to the owners of the
enterprise, etc .;

- optimization of money circulation;

- ensuring the maximization of financial results of
the enterprise, which is achieved through effective asset
management, involvement in the economic turnover of
borrowed financial resources, the choice of the most ef-
fective areas of operational and financial activities;

- ensuring the minimization of the level of finan-
cial risk. If the level of profit of the enterprise is set or
planned in advance, an important task is to reduce the
level of financial risk that ensures the receipt of this
profit;

- ensuring constant financial stability of the enter-
prise in the process of its development, which is char-
acterized by an acceptable level of liquidity and sol-
vency, business activity and profitability of the enter-
prise at all stages of its development and is provided by
the formation of optimal capital and assets structure.
sufficient level of self-financing of investment needs
[21].
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Today, the financial mechanism of most enter-
prises is in crisis, which is reflected in a significant lack
of funds for both production and investment. In this re-
gard, the priority for companies at the moment is to
strengthen their finances. Improving the financial
mechanism of working capital management of the en-
terprise is one of the main factors in improving the eco-
nomic efficiency of its development. The condition and
efficiency of working capital - one of the main condi-
tions for successful operation of the enterprise. There-
fore, there is an objective need to improve it and de-
velop the main stages.

The first stage of the process of modernization of
the financial mechanism is aimed at establishing a link
between the organizational structure and financial re-
sources. It consists in deciding on the distribution of fi-
nancial resources and concentrating them on specific
activities of the enterprise.

A necessary condition for making such decisions
by business units is to conduct economic analysis and
establish dependence on the projected demand for man-
ufactured products. The next step is to link the problem
to the required amount of funds and other resources.
The result of this stage is the development of a business
plan [2].

Along with the basics of improving the financial
mechanism of the entity, it is also necessary to identify
specific areas for improving financial performance:

1. systematic and continuous analysis of financial
activities;

2. organization of working capital in order to opti-
mize the financial condition;

3. optimization of enterprise costs based on their
division into constants and variables;

4. analysis of interaction and relationship: "costs-
revenue-profit";

5. optimization of profit distribution and selection
of the most effective dividend policy;

6. wider introduction of commercial credit and
promissory note circulation;

7. use of leasing relations;

8. optimization of the structure of the value of the
property of the enterprise and the sources of its for-
mation;

9. development and implementation of the finan-
cial strategy of the enterprise.

Thus, in order for the financial mechanism of the
business entity to function effectively as a system, it is
necessary to clearly define the list of its elements, as
well as clearly define their industry characteristics. This
will identify the most effective tools for achieving the
objectives of financial policy in order to ensure the
smooth and efficient operation of the business entity.

Taking into account the financial capabilities of
enterprises, objectively assessing the nature of internal
and external factors, the financial mechanism ensures
compliance with the financial and economic capabili-
ties of the enterprise to the conditions prevailing in the
market of goods and the financial market.

We propose to introduce the following changes
aimed at improving the management of financial activ-
ities and financial condition of the enterprise:

1. Organize financial planning at the enterprise.

This will allow for constant monitoring of financial ac-
tivities and timely response to market changes. In to-
day's conditions of uncertainty, financial forecasting
and planning is one of the most important areas of fi-
nancial work of the enterprise. At this stage of financial
work is determined by the total need for funds to ensure
normal production and economic activities and the pos-
sibility of obtaining such funds.

2. To reduce receivables, further enter into agree-
ments with customers, which provide for penalties for
late payment. And motivate staff to be interested in re-
ducing debt.

3. To stimulate the sale of part of the inventories
in order to release money and further sell only those
goods that are really in demand among the population.

4. Try to change the share of own funds in the bal-
ance sheet structure.

5. Implement an effective pricing policy, differen-
tiated in relation to certain categories of buyers.

6. Improve advertising activities, increase the ef-
fectiveness of individual advertising activities.

7. Pay sufficient attention to education and train-
ing, training.

8. Consider and eliminate the causes of overspend-
ing of financial resources.

9. Eliminate the risk of theft and damage to prop-
erty by introducing direct material incentives to em-
ployees.

10. Develop and introduce an effective system of
material incentives for staff, closely related to the main
results of economic activity of the enterprise and re-
source savings.

11. Use systems to depress employees in violation
of labor or technological discipline.

12. Develop and implement measures to improve
the material climate in the team, which will ultimately
affect productivity.

Conclusions. The priority tasks of managing the
financial activities of the enterprise should be:

1. Determining the total need for financing the ac-
tivities of the enterprise for the future. In particular, the
company needs funds to service its activities and enter-
prise development, namely the payment of wages,
taxes, to settle with business partners, investment.

2. Determining the most effective sources of fund-
ing. An enterprise can earn financial resources on its
own, for example, by making a profit.

3. Ensuring the most efficient use of the generated
amount of financial resources, primarily in the follow-
ing areas.

4. Optimization of cash inflows and outflows at
the enterprise by choosing effective forms of cash set-
tlements, minimizing the amount of tax payments and
reducing the operating cycle.

5. Maximizing the amount of profit at an accepta-
ble level of risk based on revenue management (product
price and range); cost management (identification of re-
serves to reduce costs and losses, shortages and waste).

6. Reduction of the level of financial risk during
the implementation of business operations (risk of loss
of profit, income), by diversifying activities, insurance
and formation of reserves.

7. Ensuring the financial balance of the enterprise
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on the basis of forming an effective structure of sources
of funding for its activities.

We are convinced that the company should de-
velop a system of indicators with which it would be
able to accurately assess the current and strategic capa-
bilities of the company.

If the company will work more efficiently, ie have
more income and profits, the more it will pay taxes to
the budget, can create more jobs and pay more wages
to employees, can raise loans from banks at higher in-
terest rates, insure their property in insurance compa-
nies, to invest funds in its development, which stimu-
lates the economic development of the state as a whole.

References

1. Azarenkova GM Models and methods of finan-
cial flow analysis. H .: Grif, 2009. 118 p.

2. Azarenkova GM Enterprise finance: a textbook.
/" G.M. AszapenkoBa, T.M. Xypasems, P.M.
Muxaiinenko. K .: Knowledge Press, 2009. 299 p.

3. Bandurka OM Financial activity of enterprises.
[2nd type. rework. and add.] / O.M. Bandurka, M.Ya.
Korobov, P.1. Orlov, K.Ya. Petrova. K .: Lybid, 2002.
384 p.

4. Bilyk MD Budgeting in the financial planning
system. Finance of Ukraine. 2018. Ne 3. pp. 97-109.

5. Blank I.A. Capital formation management. /
ILA. Form. K .: Nika-Tsentr, Elga, 2000. 512 s.

6. Vdovenko LO, Furman IV Strategy of financial
and credit support of entrepreneurial activity in the ag-
ricultural sphere. Journal "University Scientific Notes"
of Khmelnytsky University of Management and Law.
Issue 4/2015, Law. Economy. Management. 2015. Ne
56. pp. 35-44.

7. Vinnyk OM Business Law: Textbook. 2nd ed.,
Changes, tadop. K .: "Legal unity", 2008. 766 p.

8. Economic Code of Ukraine of January 16,
2003 Ne 436-1V. URL.: http://www.zakon.rada.gov.ua

9. Coase R. Firm, market and law: Sat. articles /
trans. with English B. Pinsker; scientific ed. R. Kape-
lyushnikov. M .: Novoe izdatelstvo, 2007. 224 s.

10. Kpytuk A.Bb. Fundamentals of financial activ-
ities of the enterprise: [textbook. aid.] / A.B. KpyTux,
M.M. Haykin. [2nd ed., Reworked. and add.]. SPb .:
Biznes-presa, 2003. 448 p.

11. Mazur AG, Samborska OY Evolution of small
forms of management in the countryside. All-Ukrainian
scientific and production journal "Economics. Fi-
nances. Management: current issues of science and
practice. 2016. Vip. 8. pp. 19-27.

12. Mazur VA, Tomchuk OF, Branitsky Yu.Yu.
Methods of analysis of the financial condition of the
enterprise in accordance with the requirements of inter-
nal and external users. All-Ukrainian scientific and pro-
duction journal "Economics. Finances. Management:
current issues of science and practice. 2017. Vip. 3. pp.
7-21.

13. Savitskaya GV Economic analysis of the en-
terprise: [Textbook. moc.] / I'.B. Savitskaya. K .
Knowledge, 2004. 654 p.

14. Enterprise Finance: Textbook. / ed. Pod-
derogin AM K .: KNEU, 2004. 546 p.

15. Furman 1V The system of financial regulation
of the agricultural sector of Ukraine: assessment of the
current state and intensification of functioning. All-
Ukrainian scientific and production journal "Econom-
ics. Finances. Management: current issues of science
and practice. 2017. Ne 5. pp. 35-50.

16. Tsal-Tsalko Yu.S. Financial analysis. [Text-
book] / Yu.S. Tsal-Tsalko. K .: Center for Educational
Literature, 2008. 566 p.



