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HARBAR Zh.V.
HARBAR VA.

Essence, principles and components of the environmental
and economic policy of the enterprise
The subject of the study is the theoretical foundations of the enterprise’s environmental and

economic policy.

The purpose of the research is the theoretical substantiation of the clarification of the essence,
principles and components of the enterprise’s environmental and economic policy.

Research methods. The work uses the dialectical method of scientific knowledge, analysis, the

method of comparison and generalization of data.

Results of work. The article clarifies the essence and principles of the enterprise’s environmental
and economic policy. The object and subject of the enterprise’s environmental and economic policy
are defined. The stages of the enterprise’s environmental and economic policy are characterized. It
was established that the environmental and economic policy of each enterprise should be developed
independently and periodically revised takinginto account the results of inspections, audits and analysis.
It was found that the environmental and economic policy and its derivatives — internal regulatory and
methodological, organizational documents of the enterprise in the field of environmental protection —
are developed on the basis of international, state legislative and regulatory acts, taking into account the
requirements established by the local self—-government bodies of the territories in which the enterprise
and its structural divisions carry out their activities. It was established that the lack of proper scientific
and economic justification of ecological and economic measures, in turn, often becomes the reason for
the low efficiency of industrial production greening processes. The advantages of implementing basic
strategies for managing the processes of ecological and economic development of the enterprise have
been determined. The directions for the formation of organizational and methodological support for
the enterprise’s environmental and economic policy at the strategic level are outlined.

Field of application. Environmental management, enterprise economy.

Conclusions. The results of the conducted research make it possible to assert that the management
of the ecological and economic development of the enterprise in the strategic period for the formation of
anecological and economic policyis expedient to carry out takinginto account the current and prospective
ecological and economic opportunities and limitations, the peculiarities of the industry and other factors
peculiar only to a certain type of economic and economic activity negative and positive influence.

Key words: ecological and economic policy, ecological and economic development, strategies for managing
the processes of ecological and economic development of the enterprise, secrification, ecologization.

[APBAP XK B.
APBAP B.A.

CyTHICTb, NPUHLUMNN Ta CKNAA0BI €KONI0ro-eKOHOMI4HOI
NONITUKN NIANPUEMCTBA
Mpeamerom gocnigXxeHHA € TEOPETVYHI 3aCaan eK0s10ro—eKOHOMIYHOI MONITUKY NiANPUEMCTBA.

28  DdopmyBaHHS PUHKOBMX BiAHOCWH B YkpaiHi Ne7-8 (254-255)/2022
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MAKPOEKOHOMIYHI ACMEKTYI CYHACHOI EKOHOMIK A

Meroro gocnipgxxeHHs1 € TeopeTYHE 06rpPyHTYBaHHS 3'ACYBaHHS CyTHOCTI, MPUHUMMIB Ta CK1ag0BuX
eK010ro—eKoHOMIYHOT MONITUKK MigrNpUEMCTBA.

Merogu pocnipxeHHA. Y poboTi BUKOPUCTaHI OianekTU4HWA MeTo HayKoBOro nisHaHHs, aHarnis,
MeTOo[ NMOPIBHSHHS Ta y3arasibHeHHSs aHuX.

Pesynbratn poborn. Y crtatTi 3'9C0BAHO CYTHICTb Ta MNPUHLMIMA €KONToro—eKOHOMIYHOI NOAITVKY nig—
npuemcTaa. BuaHayeHo 06'ekT Ta npenmMeT ekonoro—eKoHOMIYHOI noniTuky nigrnpmemctea. OxapakTepn—
30BaHO eTany ekoioro—eKoOHOMIYHOI MoAITVKK MignpueMcTBa. BcTaHoBeHo, Wo ekonoro—eKoHoOMIYHa
MoniTMKa KOXHOro MigrpyeMCcTBa Mae po3pobrsTicsl CaMOCTIVIHO Vi NepioavuyHO rnepernsagaTyics 3 ypa—
XyBaHHAIM pe3yrnbTartiB NepesipokK, ayauTy v aHanidy. 3'AcoBaHo, L0 eKoI0ro—eKOHOMIYHA roniTuka Ta it
MoxigHi — BHYTPILLHI HOPMaTUBHO—METOAMYHI, OpraHi3auiviHi JOKYMEeHTU MigrNpueEMCTBA y Chepi OXOPOHM
HaBKO/MLLIHbOro cepefoBuLLa — po3pobIistoTLCS Ha OCHOBI MIXXHaPOAHVIX, AEPXXaBHVIX 3aKOHOAaB4Y X i
HOPMAaTVBHVX 8KTIB, 3 YpaxyBaHHAM BVIMOI, BCTAHOBMIEHVX OpraHamMy MICLIeBOro CamMoBPSLYBaHHA Te—
PUTOPIV, Ha SIKVX NIQNPUMEMCTBO Ta ii CTPYKTYPHI Migpo34inv 34INCHIOKTE CBOH HisnbHICTL. BcTaHoBneHo,
L0 BICYTHICTb HaNexHoro HaykoBOro vi eEKOHOMIYHOro 0brpyHTyBaHHS €K0rI0ro—eKOHOMIYHUX 3axoqiB,
y CBOIO Yepry, 4acTo CTa€e MpUYMHOK HU3bKOI eqhekTMBHOCTI MPoLeciB ekonori3adii MpoMm1croBoro Bu—
pobHuyTBa. BusHa4veHo nepesary BNpoBapkeHHs 6a30BuX CTPATEriv yripasniHHSA NpoLecamu ekonoro—
E€KOHOMI4YHOro po3BuTKy rignpuemcTaa. OkpecreHo HanpsiMim (hopMyBaHHS! OpraHi3auiiHo—MeToANYHOro
3abe3sre4eHHs1 eKororo—eKoHOMIYHOI MOMITUKY MIZNPUEMCTBA Ha CTpaTeriYHoMY piBHI.

Fanysb 3acrocyBaHHA. EKONOrivyHi MeHEOXMEHT, EKOHOMIKA MigrNpueEMCTBA.

BucHoBkun. Pe3ynbTtaty npoBeaeHoro [OCigKeHHS 4aroTb 3MOry CTBEpPAXKYBaTU, L0 YrpaBiHHS
€K0/10r0—eKOHOMIYHVIM PO3BUTKOM MiANPUEMCTBA y CTpaTeriYyHoMy nepiodi 4rsi (hopMyBaHHS eKonoro—
E€KOHOMIYHOI MoniTUKW AOLINIbHO 34IVICHIOBATY 3 YpaxyBaHHAM MOTOYHUX | NEPCNEKTUBHUX EKOTOMYHNX
Ta EKOHOMIYHUX MOXITMBOCTEV | 0BMeXeHb, 0COBMBOCTEVI ranysi Ta iHLVX BacTUBUX TifTlbKY MEBHOMY

BUAY rocrofgapCbKo—eKOHOMIYHOI JisifIbHOCTI ¢hakTopiB HEraTyBHOMO Ta NO3UTUBHOIO Br/VBY.

Kmo4oBi cnoBa: exornoro—ekoHoOMIYHAE MoniTMKa, eKooro—eKkoHOMIYHU PO3BUTOK, CTpaTerii yrpas—
NIHHS MpoLecamy eKororo—eKoHOMIYHOro po3BUTKY MiANPUEMCTBA, CepTubikaLisi, eKomori3awis.

Formulation of the problem. The current stage
of economic development is characterized by a con—
stant increase in the degree of conflict between so—
ciety and the environment. The deepening of trans—
formational transformations in the field of nature
management requires the search for new approach-
es to solving environmental problems during the pro—
duction and economic activities of the enterprise.
One of the approaches is the development and im—
plementation of the enterprise’s ecological and eco—
nomic policy, which contributes to the operational
management of the processes of using natural re—
sources and protecting the natural environment.

Analysis of recent research and publications.
The theoretical and applied principles of the forma-—
tion of ecological and economic policy and the man—
agement of ecological and economic development of
the enterprise are based on the works of such sci—
entists as O. Boguslavskyi [4], O. Lazar [1], V. Mat—
viychuk [3], V. Meglei [4], V. Savran [4], V. Simonenko
[9], O. Sadchenko [6], G. Shvydanenko [8] and oth—
ers. However, the clarification of the advantages of
the implementation of basic strategies for manag—

ing the processes of ecological and economic de—
velopment of the enterprise and the determination
of directions for the formation of organizational and
methodological support of the ecological and eco—
nomic policy of the enterprise at the strategic level
remain among the unresolved issues.

Setting the task. The purpose of the article is
to clarify the essence, principles and components of
the enterprise’s environmental and economic policy.

Presenting main material. The environmental
and economic policy determines the main direction
of the enterprise’s activities in the environmental
and economic spheres for the long term and ulti—
mately ensures the achievement of the intended
environmental and economic goals and objectives.

The environmental and economic policy of the en—
terprise is implemented through its implementa-—
tion of the environmental function. Thus, in accor-
dance with the current legislation of Ukraine and
international standards ratified by it (ISO 9000 and
ISO 14000 series), the concept of environmental
and economic policy is defined as follows: it is «the
general intentions and orientation of the enterprise

®dopmMyBaHHS PUHKOBYX BiHOCKH B YKpaiHi Ne7-8 (254-255)/2022 29
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regarding its environmental and economic charac—
teristics, officially announced by the top manage—
ment. That is, it is a certain system of measures
aimed at improving the ecological and economic
state of the environment.

The environmental and economic policy of the en—
terprise can be defined as an organizational and reg—
ulatory and contral activity aimed at the protection,
tireless use and reproduction of natural resources,
improvement of the environment, effective combina—
tion of the functions of nature use and nature protec—
tion, ensuring environmental safety standards.

The environmental and economic policy of the
enterprise consists in managing the ecological sit—
uation and ensuring the rational use of natural re—
sources with the help of a system of political, eco—
nomic, legal and other measures, which, together
with the system of environmental goals, constitute
the environmental policy of the enterprise.

The object of the enterprise’s environmental and
economic policy is the needs and interests of the
enterprise’s owners, the natural environment of life
of all components of the biosphere. The subject of
the environmental and economic policy of the en—
terprise is the direct management and employees
of the enterprise.

The environmental and economic policy of the
development of the enterprise must take into ac—
count the peculiarities of the industry and other
factors of negative and positive influence inherent
only to a certain type of economic activity.

It is appropriate to divide the environmental and
economic policy of the enterprise into external and
internal. The external environmental and econom-—
ic policy is oriented towards ensuring the adoption
and implementation of adequate management de—
cisions in accordance with the changes occurring
in the external environment. The task of the inter—
nal ecological and economic policy of the enter—
prise is to ensure the progressive development of
the enterprise thanks to the increase in the effec—
tiveness of the implementation of financial, invest—
ment, innovative types of policies, improvement of
personnel support, successful implementation of
marketing programs, etc.

The main goals of the enterprise’s environmental
and economic policy:

— achievement of the level of environmental and
economic safety that corresponds to the indica—
tors of the best enterprises;

— increasing the ecological and economic safety
of the enterprise, reducing the impact on the en—
vironment due to increased reliability, ensuring the
safe and trouble—free operation of technological
equipment;

— prevention and minimization of the quantity and
toxicity of emissions, discharges of pollutants and
waste when increasing production volumes due to
the introduction of new technologies, equipment,
materials and increasing the level of automation of
technological process management;

— implementation of effective technical solutions
and technologies for minimization and elimination
of the level of environmental pollution.

The environmental and economic policy of the
enterprise is based on the following principles and
obligations:

— rationality of resource use;

— prioritization of planned and implemented ac—
tions and measures related to the prevention (pre—
vention) of environmental impact, before measures
and actions to minimize and eliminate the conse-
guences of such impact;

— health and safety protection of the company’s
personnel and the population;

— consistent continuous improvement of the char—
acteristics and indicators of the impact of activities,
products and services on the environment and re—
source consumption with an orientation to the lev—-
el of development of technology and technology and
the state of development of society formed at a spe—
cific stage of scientific and technological progress;

— mandatory compliance with the requirements
of environmental legislation, including international
agreements, Ukrainian state and local legislation,
industry regulatory requirements, as well as other
regulatory requirements that regulate the enter—
prise’s activities;

— adoption and implementation of any manage-
ment and production decisions, taking into account
environmental aspects of future activity, manufac—
tured products and provided services;

— consistent involvement and motivation (im-—
provement of qualifications, encouragement, re—
sponsibility) of all personnel in environmental pro—
tection activities;

— informing and maintaining an open dialogue with
all those interested in the environmental aspects of
the enterprise’s activities and the results of the as—
sessment of its impact on the environment;
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— understanding of the priority of systemic envi—
ronmental management in the field of environmen-—
tal protection and striving for consistent implemen—
tation of international management standards.

Such factors as:

— regional and local conditions of activity;

— assessment and reduction of any negative im—
pacts of the enterprise’s activities on various as—
pects of the environment (land, water, atmospher—
ic air, flora and fauna, etc.);

— energy management, resource conservation
and choice of energy carriers;

— managing the use of raw materials, optimizing
the choice of its type and transportation conditions;

— management of the use and protection of wa—
ter resources;

— reduction of waste generation, its secondary
use, transportation and utilization of waste;

— assessment and reduction of the intensity of
harmful physical effects on the territory of the in—
ternational company and beyond;

— selection of new production processes and
changes in existing production processes;

— planning of products/services (design, pro—
duction, packaging, transportation, use and dis—
posal of waste) from the point of view of environ—
mental protection;

—determining the influence of the practical activ—-
ities of contractors, subcontractors and suppliers
on indicators of environmental deterioration;

— prevention and limitation of freelance situations;

— environmental education and personnel train—-
ing on environmental protection issues;

— external information on environmental protec—
tion issues.

Stages of the enterprise’s environmental and
economic policy:

— determination of ecological and economic goals
and objectives;

— development and implementation of the eco—
logical and economic management system at the
enterprise;

— development of a system of indicators for eval—-
uating the ecological and economic results of ac—
tivities (ecological and economic audit);

— passing environmental certification and receiv—-
ing eco—labeling.

he certification process is not mandatory, it is
only a voluntary choice of the enterprise. However,
an increasing number of manufacturing companies

in many countries around the world are using these
stages to improve management efficiency and de—
velop trusting relationships with stakeholders.

It should be noted that practically all significant
European, American and Asian industrial com—
panies have created and certified environmental
and economic management systems in recent de—
cades. This shows that compliance with environ—
mental and economic policy and certification have
become one of the main market tools.

The environmental and economic policy of each
enterprise must be developed independently and
periodically revised taking into account the re—
sults of inspections, audits and analysis. The envi—
ronmental and economic policy of the enterprise is
drawn up in the form of a document that is brought
to the attention of all employees of the enterprise
and is available to the public.

The top management is responsible for the de—
velopment and adoption of the enterprise’s envi—
ronmental and economic policy. As a rule, man-—
agement of policy implementation in the field of
environmental safety is carried out either by the di—
rector himself or directly by a person authorized in
the field of environmental protection (technical di—
rector, chief engineer, etc.).

Environmental and economic policy and its de—
rivatives — internal regulatory and methodological,
organizational documents of the enterprise in the
field of environmental protection — are developed
on the basis of international, state legislative and
regulatory acts, taking into account the require—
ments established by the local self-government
bodies of the territories in which the enterprise and
its structural divisions carry out their activities.

The planning of the ecological and economic de—
velopment of the enterprise should first of all pro—
vide for the clarity and transparency of the estab—
lishment of strategic goals in the field of ecological
and economic development. Accordingly, this re—
quires an urgent improvement of the methodolog-
ical principles of environmental goal—setting and
the formation of an environmental strategy and
policy as a component of the latter.

In the final documents of the Heidelberg Interna—
tional Conference on the Greening of Industry, three
basic strategies for managing the processes of eco—
logical and economic development of enterprises are
defined, which are relevant and justified: the strategy
of influencing demand; the strategy of influencing the
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offer; a strategy for influencing relationships between
producers and consumers [5] (table 1).

These strategies are the starting point and basic
for the formation of the enterprise’s environmental
and economic policy.

The means and results of the implementation of
basic strategies for managing the processes of
ecological and economic development of the en—
terprise are shown in the table. 2.

It should be noted that until now there are almost
no more or less complete proposals for the justifica—
tion of the choice of specific strategies and tools for
ensuring sustainable ecological and economic de—
velopment at the level of individual enterprises or in—
dustries. Therefore, in practice, the implementation
of measures for greening and increasing the envi—
ronmental safety of production quite often continues
to be carried out on a «residual» basis (after solving
all other, first of all, purely economic and technical—
technological problems) or on an «extreme» basis
(with the emergence of urgent circumstances, such
as environmental crises or disasters) principles, is
random and irregular in nature.

The lack of proper scientific and economic sub—
stantiation of environmental and economic mea-—
sures, in turn, often becomes the reason for the
low efficiency of industrial production green-—
ing processes. Under such conditions, the envi—
ronmental and economic policy and environmen-—
tal and economic plans of the enterprise remain
only declarative principles that are not associat—
ed with any specific obligations, being separated
from other aspects of the enterprise’s production
and economic activity. Therefore, it is important to
systematically carry out ecological and econom-—

ic monitoring, which allows you to systematically
observe the dynamics of the characteristics of the
impact on the environment as a result of the pro—
duction and economic activity of the enterprise [8].

The main areas of formation of the organization—
al and methodological support of the enterprise’s
environmental and economic policy at the strate—
gic level should be:

— substantiation of the theoretical provisions and
conceptual approach to the ecological and econom-—
ic development of the enterprise in terms of com—
bining environmental goals and objectives with the
goals and objectives of the development of the en—
terprise in other spheres of activity and in general;

— development of a sequence of stages of the
process of strategic planning of the ecological and
economic development of the enterprise;

— justification of the composition and definition
of the content of the basic strategies of ecological
and economic development;

— development of an organizational and economic
mechanism for managing the ecological and eco—
nomic development of the enterprise;

— creation of a transparent information system
for strategic management of ecological and eco—
nomic development, based on ecological and eco—
nomic monitoring and audit procedures with wide
distribution of information about the results of eco—
nomic and environmental activities (including neg—
ative ones) for all interested parties and parties;

— development of a complex motivational mecha—
nism based on full and comprehensive awareness
by the company’'s management and staff of the
prerequisites, goals, tasks and priorities of the en—
vironmental and economic policy;

Table 1. Basic strategies for managing the processes of ecological and economic development

of the enterprise

Name of the strategy

Content of the strategy

The strategy of influence
on demand

The strategy is based on the recognition of the primacy of social and consumer
needs in the sequence of the «production—consumption» cycle, and, as a result,
on the possibility of a positive impact of the emerging environmental needs of end
consumers on the degree of greening and environmental safety of production

The strategy of
influencing the supply

The strategy is based on direct and (to a greater extent) indirect forcing of
manufacturers to produce more environmentally friendly products and use
environmentally safe technologies

The strategy of influence
on the relationships
between producers and
consumers

The strategy is aimed at greening «intermediate» links (trade, customs,
transport—logistics, infrastructure, communication, etc.) between specific
producers and consumers for a mutually directed positive impact on
environmental processes in the spheres of production and consumption of
manufactured products

Source: compiled by the aut

hor on the basis [3; 7]
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Table 2. Means and results of the implementation of basic strategies for managing the
processes of ecological and economic development of the enterprise

Strategy name

Means of implementation

Results of implementation

Demand influence
strategy

Economic, psychological, and
administrative means of influence on
consumers with the aim of persuading
(forcing) them to switch to the use of
environmentally safe goods and services

The growth and complexity of consumer needs
for environmentally safe goods and services
Growth in the production of ecologically safe
products

Reducing ecodestruction

The strategy of
influence on the

Measures for the formation and
development of the motivation
system (through the introduction of
environmental standards, economic

Expansion of the range and volume of
production of environmentally friendly
products, a necessary condition for which is

of influencing
the relationship
between
producers and
consumers

offer incentives, etc.) of manufacturers the improvement of the environmental safety of
to increase the environmental production technologies used in enterprises
friendliness of production
Regulatory and legal (tariff and Reduction (or destruction) of the positive
The strategy non—tariff barriers, quotas, direct economic effect from the use of environmentally

prohibitions and restrictions on the
circulation of certain products, etc.) and
non—regulatory (events in the field of
public relations, advertising companies,
lobbying ) measures to stimulate

the production and consumption of
environmentally safe goods and services

hazardous production technologies
Restrictions on the circulation of
environmentally dangerous products,
stimulation of the production and consumption
of more ecologically perfect goods and services
Spreading the use of environmentally safe
industrial technologies

Source: compiled by the author on the basis [3; 7; 8]

— development of organizational forms for the acti—
vation of cooperation with all persons and parties in—
terested in the environmental aspects of the enter—
prise’s activities, including the environmental public;

— cooperation with mass media;

— creation of methodological principles for plan—
ning to increase environmental safety and quality of
products, goods and services based on the princi—
ples of the policy of competitive ecological and eco—
nomic development of the enterprise (formation of
competitive advantages of ecological origin);

— supporting the ecological orientation of the de—
velopment of the enterprise’s organizational cul—
ture, the creation and implementation of collective
cultural values and target guidelines favorable to
achieving environmental goals.

The advantages of implementing basic strategies for
managing the processes of ecological and econom—
ic development of the enterprise include the following:

1. Increasing efficiency and saving production
costs and resources. Cost savings are often as—
sociated with the consumption of fewer resources
and reduced emissions, but savings can also result
from operational efficiencies, higher levels of man—
agement efficiency, and reduced liabilities and fines.

2. Product quality improvement. There is a direct
connection between compliance with the principles
of environmental policy and environmental man-—

agement and improvement of product quality. The
further, the more in the minds of consumers the
quality of products will be associated with their
compliance with environmental standards.
3.0bservance of established norms. Enterprise man—
agement can use environmental management tech—
niques to monitor legal requirements and plan costs
related to permits, reporting and monitoring to ensure
compliance with legislation. Ideally, the frequency and
extent of violations and associated costs are reduced.

4. Improving relations with state authorities. De—
claring an environmental policy and implement—
ing an environmental management system usually
leads to a relaxation of administrative pressure on
the enterprise from the controlling state bodies.

5. Recruitment of employees. Involvement of em-—
ployees is the basis of the implementation of the
Total Quality Management policy, which is the basis
of the social, ecological and economic development
of the enterprise. The implementation of a socio—
environmentally oriented policy requires the in—
volvement of employees, and in case of success, it
creates a sense of responsibility and achievement
among employees.

6. Expansion of product sales markets and at—
traction of new consumers. The growth of public
environmental awareness directly affects the be—
havior of consumers who demand environmental—
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ly safe products and services from manufacturers.
For manufacturers, access to new sales markets,
especially in developed countries, is impossible
without compliance with environmental standards.

7. Access to a new level of technological develop—
ment and innovation. The search for optimal pro—
duction solutions from an ecological point of view
leads to technological renewal of production pro—
cesses, as well as to the appearance of innovative
products [2, p. 71].

Conclusions.

Thus, it is advisable to manage the ecological and
economic development of the enterprise in the
strategic period for the formation of ecological and
economic policy, taking into account the current and
prospective ecological and economic opportunities
and limitations, the peculiarities of the industry and
other factors of negative and positive influence in—
herent only to a certain type of economic activity.
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