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T'OHYAPYK L.B.,
O®OPMYBAHHS : o "

\, 00KmMOp eKOHOMIYHUX HAYK, hpogecop Kagedpu
CTPATEI'Il €KOHOMIKU ma RIONPUEMHUYBKOL 0iAIbHOCHI,
EKOHOMIYHOI'O npopekmop 3 Ha Kogo-nedajoziunoi' Ha K080;°
PO3BUTKY pop Y yma innoeauiiinoi O;ﬂﬂbJ;ocmi
CIJIbCBKO- 4
IroCliOJAPCBKOI'O

TOMAIIIYK 1.B.,
MIANIPUEMCTBA 0okmop ¢hinocoii 3 exkonomixu cmaomm? mtymamm
JJIA MIIBULLIEHH ST P ’ 0 P j
HOrO Kageopu ekonomiku ma
KOHKYPEHTO- Binnuybkuit na iona.:ll;z’:tpiiuczn ’;"ZZ’;O?::ZZ b:u(izzl;;
CITPOMOXHOCTI ! ! per e
(m. Binnuuys)

Y cmammi oocniodceno ocHnosHi enemenmu opmysanus cmpameeii eKOHOMIYHO20
PO3BUMKY CIIbCbKO2OCNOOAPCHLKO20 NIONpUEMCMEd. 3a3HAYeHO, Wo 8 YMO8ax 2106anizayii puHky
ma HecmabilbHO20  306HIUHBLO2O Ul  GHYMPIWHBLO2O  cepedosuwd 3a01a  3abe3neyeHHs
KOHKYPEHMOCHPOMONCHOCMI  81ACHOI NPOOYVKYII, CLIbCbKO20CNOOApPCbKi NIONpUEMCEA Marms
BUKOPUCMOBY8AMU  eheKMUBHI MexanizMu cmpame2iynoco ynpaeninusa. Cmpiumxi 3MiHU Y
PUHKOBOMY cepedosuiyi i 3HAUHUL 8NIUE HAYKOBO-MEXHOI02IUHO20 PO38UMKY NOCULUIU NOmpedy 8
cmpame2ivHoOMy YNPABIIHHI PO3BUMKOM a2papHo2o 0OisHecy. 3’sacoeano, wo CcucmemHicmo i
NOBHOMA CMPAMe2iYHO20 NIAHYBAHHA € OOHUMU 3 BANCIUBUX MEMOOONO2IUHUX eleMeHmi8 Y
npoyeci  HAyKo8020  OCMUCNIEHHS, a4 opmysanHs cmpamezii eKOHOMIYHO20 — PO3BUMKY
CLIbCLKO2OCNOOAPCHKO20 NIONPUEMCMBA — CKAAOHUU I bazcamoepanHuti npoyec. Jlosedero, uo
Gopmysanns cmpamezii eKOHOMIYHO20 PO36UMKY NIONPUEMCME A2PAPHO20 CEKMOP)Y eKOHOMIKU €
CKIAOHUM NPOYECOM, SIKULL OXONTIIOE NPOSHO3YBAHHS NOKA3HUKIG IHmMeHcugikayii upobHuymea, saxi
2DYHMYIOMbC HA Memooax eKOHOMIUHO20 aHANi3y, 3 Memoro 3ano0ieanHs MOJICIUBUM 3A2PO3AM,
8paxosyrouu nompedy y pecypcax, OYiHKY albMepHamus ma Ucoxoi npubymrogocmi. 3pobneno
BUCHOBOK, WO CMpamezisi eKOHOMIYHO20 pPO3BUMK) CLIbCbKO20CHOO0APCbKO20 NIONPUEMCMBA €
OOHIENO 13 BANCTUBUX NEPEOYMOB NIOBUWEHHS PIBHSL 11020 KOHKYPEHMOCNPOMONCHOCHI.

Buxopucmanns noeux mexnonoeil, nociye, memooie YNPAaeuiiHHA OAs AKICHUX 3MIH Y
MEeXHIUHIN ma Opeani3ayiiHitl noaimuyi NIONPUEMCINEA € OCHOBOK cmpamezii 020 eKOHOMIUH020
PO3BUMKY, WO CMBOPIOE KOHKYPEeHmMHI nepegazu. 3a3HaueHo, wo niosuweHHs AKocmi npooykyii ma
il npusabnusocmi € 0OHI€I0 3 nepedyMo8 POPMYBaHHs CYHACHOI cmpamezii eKOHOMIUHO20 PO3BUMKY
azpapHux 6OizHec-cmpykmyp. Haconoweno, wo poswupenusn 61acnoeo supoonuymea i 30i1buleHHs
yacmKu HA PUHKY, YMPUMAHHS KOHKYDEHMHUX Nepesae 3aleiCums 3HAYHO MIpoio 8i0 niOsuLeHHs
axocmi npooykyii. OcHO8010 051 0OCACHEHHS CMIUKUX (DIHAHCOBUX pe3yIbmamis, MAaKCuMizayii
npubymky, xopowioi ma HaoiuHoi penymayii ceped NOKynyié € po3e s3anHs npoodiemu nio8UUeHHs.
AKocmi  NpooyKyii, wo € Hesi0OIbHOI YACMUHOK cmpamezii po36umKy NiONPUEMCMEA.
ITiokpecneno, wo euxopucmanus 30a1aHCOBAHOI cUCeMU NOKASHUKIG Y cUCeMi cmpame2iitiozo
VNPAGNIHHA HA NIONPUEMCMB] 003801UMb NIOBUWUMU eeKMUBHICTNb CIMPAmMe2iiHo20 YRPAGIiHHS
3aKIHYYIOUU CIMPAMEIYHUM KOHMPOTEM.

KirouoBi ciioBa: CTpaTeris eKOHOMIYHOIO PO3BUTKY, EKOHOMIUHHUI aHali3, eKOHOMIYHUN
IIPOrHO3, TOTEHIIaJI, CUIbCBKOTOCHOAAPChKE IMIIMPUEMCTBO, Micisd MIANPHEMCTBA, CTpaTeriyHe
yIIpaBIIiHHS.

Tao.a.: 3. Puc.: 6. Jlit.: 13.
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DEVELOPMENT OF AN AGRICULTURAL ENTERPRISE'S
ECONOMIC DEVELOPMENT STRATEGY TO INCREASE ITS
COMPETITIVENESS

HONCHARUK Inna,

Doctor of Economic Sciences, Professor of the Department of Economics
and Entrepreneurship, Vice-Rector for Scientific and Pedagogical,
Scientific and Innovative Activities

TOMASHUK Inna,

PhD in Economics, Senior Lecturer

of the Department of Economics and Entrepreneurship,
Vinnytsia National Agrarian University

(Vinnytsia)

The article examines the main elements of forming a strategy for the economic development
of an agricultural enterprise. It is noted that in conditions of the market globalization and an
unstable external and internal environment, in order to ensure the competitiveness of their own
products, agricultural enterprises should use effective mechanisms of strategic management. Rapid
changes in the market environment and the significant impact of scientific and technological
development have increased the need for strategic management of agricultural business
development. It was found that the systematicity and completeness of strategic planning are one of
the important methodological elements in the process of scientific understanding, and the formation
of a strategy for the economic development of an agricultural enterprise is a complex and
multifaceted process. It is proved that the formation of the economic development strategy of the
enterprises of the agrarian sector of the economy is a complex process that includes forecasting
indicators of production intensification, which are based on the methods of economic analysis, in
order to prevent possible threats, taking into account the need for resources, the evaluation of
alternatives and high profitability. It was concluded that the strategy of economic development of
an agricultural enterprise is one of the important prerequisites for increasing the level of its
competitiveness.

The use of new technologies, services, management methods for the purpose of qualitative
changes in the technical and organizational policy of the enterprise is the basis of its economic
development strategy, which creates competitive advantages. It is noted that increasing the quality
of products and their attractiveness is one of the prerequisites for the formation of a modern
strategy for the economic development of agrarian business structures. It was emphasized that
expanding of own production and increasing of the market share, maintaining competitive
advantages depends a lot on improving the quality of products. The basis for achieving sustainable
financial results, profit maximization, and a good and reliable reputation among customers is
solving the problem of improving product quality, which is an integral part of the company's
development strategy. It is emphasized that the use of a balanced system of indicators in the
strategic management system at the enterprise will allow to increase the effectiveness of strategic
management at all its stages: starting from strategic analysis, strategy development, its
implementation and ending with strategic control.

Key words: economic development strategy, economic analysis, economic forecast,
potential, agricultural enterprise, enterprise mission, strategic management.

Tabl.: 3. Fig.: 6. Ref.: 13.

IHocranoBka mpodsaemu. Ilpouecu rioGamnizaiii, 3arocTpeHHs] KOHKYpPEHIIii,
aKTHUBI3allll KPU30BUX SBUI] Y CBITI 3yMOBIIOIOTH HEOOXIJHICTh PO3POOKHU
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cy0’€KTaMU TOCHOJApPIOBAHHS CTpAaTEriuHUX HaIMpsMIB PO3BUTKY BHUPOOHHUYO-
rocrnoAapchkoi ALSUIBHOCTI. 3 OIJsAy Ha Le, OAHUM 13 MEpLIOYEpProBHX 3aBIaHb
arpapHoro 0i3Hecy ChOT'OJHI € po3poOKa opraHizaliiHO-eKOHOMIYHOT OCHOBH MOTO
CTPATETiYHOTO PO3BUTKY, sIKa 3a0€3MeunTh ¢()eKTUBHE BUKOPUCTAHHS KOHKYPEHTHHUX
repenar, peasizaililo BApOOHUYOro MOTeHI1ally, EKOHOMIUYHY CTIHKICTh HOTro MO3UIIIH
Ha arpomnpoj0BOJIbYOMY PUHKY Ta 3MIIHUTH €PEKTUBHICTH (HIHAHCOBOI AISTIBHOCTI
CUTBCHKOTOCITOIAPCHKUX ITIIMPUEMCTB.

AHaii3 ocTaHHiX gociikeHb i myOgaikauniii. JlociaimpkeHHs npoOiem
(opMyBaHHS KOPIOPATUBHHUX CTPATETIH, SIKI IPYHTYIOTHCA Ha aHali3l BHYTPILIHBOI
JUSTTBHOCTI Ta 30BHINIHBOTO CEPEJOBUINA CUIbCHKOTOCIIOIAPCHKOTO MIAMPUEMCTBA
NPEJICTAaBICHO Y TpalsgX BITYU3HIHUX Ta 3apyODKHUX YYCHHX, a came:
Kanernika I'M. [11], Auproomenko A.M. [1], beako L.A. [2], €pmakona O.1O.,
Jlaiiko O.0. [4], Kamupyc LI., J[oncekux A.C., Tepemenko B.A. [5],
Komensuuk B.M. [6], [Iucapenko B.B., Jlem’sanenko H.B., Hazapenko €.0. [§],
[Mucapenxo T.B., Kypanau T.K., Ksamni T.K. [9] Ta iH1m1ux.

[Ipore ¢dopmyBaHHS cTpaterii po3BUTKY Ta PpO3poOKa MPAKTUIHHX
pEKOMEHAII 100 MPaBUIBLHOTO BUOOPY CTPATETIYHUX OPIEHTHUPIB, K1 103BOJISATH
SKHAWKpale peairizyBaTd KaJpOBHH Ta peCYpCHUH MOTEHIIIA I JOBrOCTPOKOBOT'O
e(eKTUBHOTO (YHKI[IOHYBAHHS CUIBCHKOTOCIIOAPCHKOTO  MIANPUEMCTBA, HOTO
€KOHOMIYHOTO  3pOCTaHHS Ta PO3BUTKY MOTPEOYIOTH OUIBII  JETaJbHOIO
JIOCIIKEHHS.

dopmyawBaHHs uijiedl crarri. MeTolo CTaTrTi € AOCHIIKEHHS BIUIMBY
dbopMyBaHHA  cTpaTerii ~ €KOHOMIYHOIO  PO3BUTKY  CUIBCHKOTOCIOAAPCHKOTO
HiAMPUEMCTBA HA HOTO KOHKYPEHTOCTIPOMOYKHICTb.

Buksiag ocHOBHOro Martepiany AocdiIkeHHs. Y CyYaCHHX yMOBax
CUTBCHKOTOCTIONAPCHKI MIANPUEMCTBA (PYHKITIOHYIOTh Y CEPEIOBHIII, SKE TUHAMIYHO
3MIHIOETHCSI TMiJ] BIUIMBOM CTPIMKOTO PO3BUTKY HAyKOBO-TEXHIYHOTO IPOTpecy,
riodamizailii €KOHOMIYHUX TMPOIECiB, BIPOBA/KEHHS IHHOBALIMHMX TEXHOJIOTIH,
3MiHM BHUPOOHWYOrO TOTEHIIANY, MOCHJICHHS KOHKYpeHIii Tomo. HeoOximHicTh
BHU3HAYCHHS HAIPSMIB CTPATETIYHOTO PO3BUTKY CHOTOJHI € OCHOBHHUM 3aBJIaHHSAM
Cy0’€KTIB TOCTHOJApPIOBaHHS YCIX OpraHi3alifHO-IpaBOBUX (OPM  BIIACHOCTI.
Crpareriyauii po3BUTOK — II¢ SKICHO BU3HAYCHUH JTOBFOCTPOKOBUM HAIIPSM PO3BUTKY
CUTBCHKOTOCTIONAPCHKOTO MIIMPHUEMCTBA, CIIPSIMOBAHUIN Ha 3aKPITUICHHS Ta 3MIIHEHHS
PUHKOBHX ITO3HIIIH JIJIS TOCATHEHHS €KOHOMIYHHX 1 COIiabHUX 1iyek [4, c. 30].

[loHsATTS «CTpaTeris MNOXOAUTH 13 BIACHKOBOI TEPMIHOJOTII, 1€ #oro
KBaTI(IKYIOTh SIK 3arallbHUN TUTaH i, SIKUW CKJIaJCHO 3a3/aJieriib, 13 ypaxyBaHHIM
TOTO, 10 Oy/e poOMTH uu HE pobuTHMe Bopor. BusHaueHHs cTpaTerii 0a3yeThcs Ha
OOTpyHTYBaHHI BIMCHKOBHUX AacCTEKTIB CTpaTerii B €KOHOMIYHOMY IUIaHYBaHHI. Y
Cy4aCHOMY CTPaTE€TIYHOMY YTPAaBIIHHI CTPATETisA PO3TISAAETHCA K HU3KA 3aXOJIB,
SKi BUKOPUCTOBYIOTBHCS JJIsi JOCATHEHHS CTPATETIYHUX IIJIEH B yMOBaX MIHJIHUBOTO
Ta HEBM3HAYEHOT'O 30BHIIIHBOTO CEPEIOBUIIA Ta 00 EKTUBHUX OOMEXEHb PECYPCIB.

Hemae ennnOi eTanmoHHOI cTpaterii i MiIIPUEMCTB y BCIX Taly3saX. byab-
AKui Oi3HEC, HABITh y MeXaX Traiy3i, YHIKQIbHHUM, a BIIMOBITHO 1 BUSHAYCHHS HOTO
CTpaTerii yHIKaJbHE, OCKUIBKM 3alleKUTh Bl 0ararboX BHYTPIMIHIX 1 30BHIMIHIX
(dakTopiB, HAMPUKIAA, YACTKU O13HECY Ha PUHKY, CTYNEHS KOHKYPEHIIli Ha PUHKY,
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MPOIO3HUILIi BUPOOJIEHOT MPOAYKIi, TOBAPIB YK MOCIYT, 3arajbHOro MOTEHIIATY
MIAIPUEMCTBA TOIIIO.

VY CcyyacHUX PUHKOBHX YMOBaX, KOJHM 30BHILIHE CEPEIOBULIE € MIHJIUBHM,
Hernepen0auyyBaHUM 1 MEPEBaKHO HE 3aJ€XHUTh Bl NparHeHb (IpMU, HEXTyBaHHS
CTpAaTeriYHUM KOHTEKCTOM JISUIBHOCTI MOXE CTaTh MNPUYMHOI0 HEraTUBHUX
pe3ynbTaTiB.  YNPOBAIKEHHA CTPATETIYHOTO MEHEIKMEHTY ICTOTHO MIABUIILYE
€(EeKTUBHICTh CTPATETTYHOTO IJIAHYBAaHHS, K€ B CYKYIHOCTI YTBOPIOE€ IHTEHCUBHUI
CTpaTeriyHuil MJIaH KOPHOPATUBHOI AISUIBHOCTI — CTpaTeriyHuil mMeHemxMeHT. Ha
puc. 1 300pakeHO CHCTEMYy CTPaTEridyHOrO0 YHpPaBIiHHS ClIbCHKOTOCIOAAPCHKUM
MIITPUEMCTBOM.

CTPYKTYPHI EJIEMEHTU CUCTEMMU CTPATEI'TYHOI'O YITPABJITHHSA
CLJIbCBKOI'OCIHOAAPCBKUM HIAITPUEMCTBOM

\ 4 )

- cTparerist popMyBaHHSI OCHOBHOI'O i 00OPOTHOTO
Karmiraiy;

- cTpaTeris BUPOOHHUIITBA MPOAYKIIIT;

- cTpaTeris peanizamii npoayKIl;

- MAapKETHHIOBa CTpATeris;

- (pinaHcoBa cTparerisi.

. )

OyHK1iOHANBHI
cTparerii

33 3

4 )
KonkypeHTHi HarmpsiMu nisutbHOCTI 3arajibHUX CTpaTEriYHUX 30H
crparerii Cy0’€KTiB rocofiaploBaHHs.
- J \- J
4 p s
3arainbHi HapsAMu QyHKI[IOHYBaHHS
KopropaTusa CLIBCHKOTOCIIOIAPCHKOTO MIANPUEMCTBA 1 (POPMYBaHHS
(3aranbHa) cTpateris MporpamMu PO3BUTKY HOTO Y TOBIOCTPOKOBIM
MEePCIIEKTHBI.
\_ ) - J
Puc. 1. Cucrtema cTpaTerivHoro ynpasjaiHHA CijIbCbKOT 0CIOAAPCHKUM

MiINPUEMCTBOM
IDicepeno: cghopmosano asmopamu 3a pesynomamamu 00CAi0NCEHb

Crpateris — 1uiecnpsiMoBaHa MISTIBHICTh MIAMPUEMCTBA, 110 IPYHTYETHCS Ha
KOHKPETHHUX WOTO MOJKIJIMBOCTSX 13 BIATIOBIIHMUM HaOOpOM pecypciB, IIHHOCTEH 1
MparHeHb, SKUX HAMAaraeTrbCsl MIAMPUEMCTBO TOCSITTH B MaiOyTHhOMY. 3HayHa
KUTBKICTh CLTBCHKOTOCTIONAPCHKUX MIAIMPUEMCTB CIUPAETHCS HA JOCSTHEHHS JIHIIE
KOPOTKOCTPOKOBUX miyiel. HuHI Takmii minxin 3a0e3nedye BMIKUBAHHS, 30KpeMa
dbepMepChKUX TOCMOMAPCTB, MPOTE KEPIBHHUIITBO MIAMPUEMCTB MAE 30CEPEIAUTHCS
0e3mocepelHb0 Ha CTPATEriYHOMY YIPaBIiHHI, MO0 3a0e3MeunTH SK BIACHUHN
PO3BUTOK, TaK 1 arpapHUi CEKTOP €KOHOMIKH Ha TIEPCTICKTUBY.

CinbChKe TOCTIOAAPCTBO, SIK 1 1HII TaTy31 HAPOJHOTO TOCTIOAAPCTBA, BUXOIUTh
Ha PUHOK 1 CIIpUiiMae BC1 €JIE€MEHTH PUHKOBOI €KOHOMIKHU. Po3polisitoun cTparerii,
HEOOX1IHO BpaxoByBaTU cHeuuiky AISIIBHOCTI MIANPUEMCTBA. YCl CTpaTterii
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MOBUHHI OyTH B TMOPIBHAJIBHOMY 1HQOpMaLiiiHOMY T1odi, OO 3abe3neynTH
Oe3nepepBHICTh 1 1HGOpMAIIMHUI 3B’SI30K B €AUHIA CHUCTEM1 CTPATET14HOTO
TUTaHYyBaHHS.

Ha namy ayMmKy, BakJiMBEe 3HA4Y€HHsS Y Ipoueci (GopMyBaHHs cTpaTerii
€KOHOMIYHOI'O0 PO3BUTKY MIAMNPUEMCTBA MAa€ HAJABAaTUCS BUBYEHHIO (PAKTOPIB, SKI
HalOUIbllle BIUIMBAIOTh Ha €(EKTUBHICTh MPOBAHKEHHS ISJIBHOCTI, BPaxOBYIOUU
0COOJIMBOCTI OKPEMOTrO MiJNPUEMCTBA Ta Tady3l, a TaKOX JO3BOJIAIOTH OTPUMATH
BUYEPNHY I1H(OpPMALiI0 MPO MOKA3HUKU €(PEKTUBHOCTI, CTpATEriuHi Ta TaKTUYHI
MOXJIMBOCTI IMOPIBHSIHO 3 MOXJIMBOCTSAMHU Ta 3arpo3aMH 30BHIIIHBOTO CEPEIOBUIIIA, B
SIKOMY BOHO (JYHKIIIIOE.

CamMe TOMYy cTparterii EKOHOMIYHOTO PO3BUTKY CUIBCHKOTOCTIOIAPCHKOTO
OiAMPUEMCTBA B KOHTEKCTI 1HTeHCU(IKalli BUPOOHHUYOT JIsNIBHOCTI TOBUHHA
BpaxoBYBaTH YOTUPHU PIBHI (PaKTOpPIB: cepeaoBullle HempsiMoi Ali (Makpo- Ta
ME30CePEeIOBHUIIIE), MIKPOCEPEIOBUILE, BHYTPIIIHI (PaKTOPH.

ArpapHuil  CEeKTOp €KOHOMIKM YKpaiHu € HaJIliHuM (yHAaMEHTOM
3a0e3MeUeHHs] TPOJOBOJBYOI Oe3MeKr KpaiHh, OCHOBOIO [JIsi PO3MIMPEHHS i
eKCIIOPTHOTO TMOTEHIany, JIKEepPEeNIOM 3aJ0BOJICHHS BHYTPINIHBOI'O TMOMHTY Ha
CUTBCBKOTOCIIOIAPCHKY  MPOMYKIIF0O Ta TMPOIYKTH XapuyyBaHHSA. Bakiueumu
(dakTOpaMH PO3BUTKY arpapHOTO CEKTOPY € IMAMHCAHHS YTOAW PO acoIliaIjiio Mix
VYkpainoto Ta kpainamu €C, a TakoX CTBOPEHHS 30HM BUIBHOI TOPriBAl 3
€pporneiickkum  Coro3oM y  pamMKax 1Iii€i  YToau, OCKUIBKH BiJIKPHUBAIOThCS
NEPCIIEKTUBU TOCTYOBOIO OCBOEHHS BITYM3HAHMUMH KOMIIAHIIMH PUHKY Kpain €C,
MiABUILICHHS PIBHS SKOCTI, O€3MeKH, EKOJOTIUHHMX XapaKTEPUCTUK YKPaiHCHKOI
cuIbChKOTOCTIOAapchkoi nmpoaykiii [11, ¢. 3].

Yenix mignpueEMHUIBKOT AISUTBHOCTI B CUTBCBKOMY TOCTOJAPCTBI 3HAYHOIO
MIpOI0 BHU3HA4YaeThcsi Horo crparerieto. CrpaTeris €KOHOMIYHOTO PO3BUTKY
CUTBCHKOTOCIIOAAPCHKOTO IMIMPUEMCTBA — 1€ B3aEMOJIS 30BHIIIHIX 1 BHYTPINIHIX
€JIEMEHTIB B YMOBaX HECTAaOUIbHOCT1 30BHINIHBOTO CEPEOBHUINA HA JTOBTOCTPOKOBY
IEPCIIEKTUBY B peajizallii mocTaBICHUX 3aBaansb [3, ¢. 182-183].

CrpareriyHUMH MUISIMA PO3BHUTKY CLIBCHKOTOCIIOAAPCHKOTO MIANPUEMCTBA €:
30UTBIICHHS YacTKH PHUHKY, 30KpeMa, B Mekax oOyiacti Ta KpaiHM 3arajiom;
JOCSTHEHHS HAJIMHOTO CTaHOBHUINA B Tally3i; MiABUINEHHS SKOCTI MPOIYKIIii,
pemnyTailii KoMmnaHii, KOHKypeHTOCIIPOMOKHOCT1 Ha MKHAPOHUX PUHKAX; JTIIEPCTBO
B TEXHOJOTIAX; 30UIBIICHHS MOXJIUBOCTEH 11 E€KOHOMIYHOTO 3pOCTaHHS;
3aJI0BOJICHHSI IOTPEO CIOKUBAYIiB.

Kpim Toro, cTpareriune ympaBiiHHS Ma€ iICTOTHUN BIUIMB Ha ()YHKIIIFOBaHHS
mignpueMcTBa. Ha puc. 2 HaBeneHa TUIOBA CTPYKTypa CTPATETIYHOTO YIIPaBIIHHSA
miAIpUEMCTBOM. Y Tiporieci (GOpMyBaHHS CTpaTerii Ba)XJIMBO BpPaxOBYBaTH
MO>KJIMBOCTI Ta HAPSIMU MISUTBHOCTI MiIIPUEMCTBA.

CtpaTteriss €KOHOMIYHOTO PO3BUTKY CUTBCHKOTOCTIOIAPCHKOTO MiAMPUEMCTBA B
KOHTEKCT1 iHTeHCH(iKaIii BUpOOHNYOT AiSITBHOCTI Ma€ IPyHTYBATHCS Ha PO3YMiHHI
IIJTICHOCTI MaTepiaJbHUX, COIIAJIBHO-TICUXOJOTIYHHNX, COMIAIbHO-€KOHOMIYHHX,
BAJIIOTHO-(D1IHAHCOBUX, TEXHIKO-TEXHOJIOTITYHUX Ta IHIIUX MPOUECIB K BaXJIMBUX
CKJIaJIOBUX CYCHIJIbHOIO BUPOOHHUIITBA [6, c. 196].
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BusHauenns micii Ta mijiei

JiarnocTuka W ( Buéip
cepelosHIa J L crparerii
\ Bukonanus crparerii /

OuiHka i KOHTPOJIb BUKOHAHHS %

Puc. 2. TunoBa cTpyKTypa CTpPaTerivyHoro ynpapJjaiHHA NiANPHEMCTBOM
IDicepeno: cghopmosano asmopamu 3a pe3yibmamamu 00CIIOHCEHH s

VY CBITOBIM TpakTUIll BHAUISIOTH TPH OCHOBHI THIM CTpPATErid pPO3BUTKY
HiATPUEMCTBA, KOXKEH 13 SKUX TMOBHICTIO BUIIPABAAHUN CIIeM( KO0 BUPOOHHUIITBA:

1) cTpateris pocty (pO3BUTKY) — BimoOpaxae Hamip MiANPUEMCTBA 30UTBIIUTH
o0csr nmpoaaxy, NpuOyTOK, KamTalbH1 BKIAJACHHS;

2) cTpareris crabumizamii  (CTIMKOCTI) —  XapaKTepu3ye€ MparHeHHS
iAIPUEMCTBA 30€perTd JOCATHYTI 0O0CSATM BUPOOHHWIITBA B yMOBaX 3HAYHOI
HECTaOLILHOCTI 00CSTIB MPOJAAXKY Ta MPUOYTKY;

3) crTpaTeris BWIKMBAHHS — CTpaTeris 3axWCTy B yMOBaX TJIMOOKOi Kpu3u
nignpuemctsa [8, c. 517].

biutbm mmpoky kimacudikaliro BHIIB CTpaTerid MiANPHEMCTBA HABEJCHO B
Tabu. 1.

[Ipu po3pobmi Ta peamizarii crpaterii HEOOXIAHO TOCTIMHO BpPaxOBYBaTH
3MiHH, 5IK1 BiIOYBAIOTHCS MiJ] BIUIMBOM 30BHIINIHKOTO Ta BHYTPIIIHBOTO CEPEIOBHIIIA,
ToMy ii HEOOXIIHO CBOEYACHO KOPHTYBaTU. 3 YacOM Yy CTpaTerit0 BHOCSTHCS
JIOTIOBHEHHS, 1 BOHA Ha0yBa€ HOBUX SIKICHUX 3HAYCHbD.

CporofHi HaWBaXKIWBINIUM €TAamoM Tmporecy (OpMyBaHHS CTpaTerii
€KOHOMIYHOTO PO3BUTKY CUIBCHKOTOCIOMAPCHKOTO MIAMPUEMCTBA € CTpaTEeTIdYHUIN
aHai3, IKUHA ToroMarae mpuiMaTy MpaBUiIbHI CTPATETIuHI PIICHHS, CIUPAIOYHCh HA
JOCTOBIpHICTh 1H(OpMaIIii, aHami3y, OIIHKA Ta CUCTeMaTu3amil iH(opmaIiiHux
pecypciB. OgHuUM 13 METOMIB aHami3y, SKHA jomoMarae copmMyBaTH CTpaTETiio
€KOHOMIYHOTO PO3BUTKY MIAMPUEMCTBA, € MOOYI0Ba KApTH KOHKYPEHTHOTO PUHKY.
Kapra koHKypeHTHOTO PHHKY € Kiacudikalli€lo KOHKYPEHTIB 3a iXHIM CTaHOBHUIIEM
HAa PUHKY 1 CIYXHUTh JJIS BU3HAUCHHS CTAaTyCy KOHKYPEHTIB 1 cCHCTeMaTH3ailii
KOHKYPEHTHHUX TIepeBar.
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Tabnuys 1
Kaacudikauiiini rpynu crparerii mianpuemMcraa
Ne Hasga N - .
.. | Knacudikaris crpateriit XapakTepuCcTHKa CTpaTerii
3/m | crparterii
, Crpareris MOCHICHHS IIpu nawiii crparterii miaIpUEMCTBO HAMATAETHCS 3aWHATH HAHKpaIi
= 8 = MO3UILIiT HA PHHKY MO3HIIIT 3 TAHKM TIPOIYKTOM i HA TAHOMY PUHKY.
= - - - -
1 g E* g § Crparerist pO3BUTKY [ixnpremMcTBO MIyKae HOBI PUHKU 30yTy ISl MPOMYKTY, SIKHI BiKe
gg = ‘é PHUHKY Jo0pe cebe 3apeKOMEH/1yBaB Ha 1HIINX PUHKAX.
© é = Crparerist pO3BUTKY Ha Bxe 3aBOii0OBaHHMX PUHKAX BiJOYBA€THCS YIOCKOHAJICHHS IPOAYKTY
TIPOAYKTY 3a paxyHOK MoJepHi3anii, Momudikamii Tomo.
Crpareris BepTukansnoi | Ilepenbauae, 1mo BupoOHHMYE MiANPUEMCTBO 00 €IHYE  CBOIO
. g W IHTerparlii «3BOPOTHSD» JUSUTBHICTB 13 TiIPUEMCTBAMHU-TIOCTAYaTbHUKAMH.
E = E Crpareris BepTukansHoi | BupoOHuue  mimnpuemcTBo  00’emHye  CBOIO  JUSUIBHICTH 13
2 g g g iHTerpauii «Brepem HiANpUEMCTBaMU 30yTOBOI MeEpeKi.
5 8 2 Crpareris [MiagnpuemcTBO 00’enHyE CBOIO ISUIBHICTD 3 IHIITUMHA
i TOPH30HTAIIBHOI i ITPUEMCTBAMH, BiJl AKUX JaHe MiMPUEMCTBO Hi (QYHKI[iOHAIBHO, Hi
iHTerparii OpraHi3aiiiHO HE 3aJICKUTh.
. JlaHa ctparteris nependavae, 1o MiIMIPUEMCTBO 3aXHIIA€ 3aBOMOBAHUI
= Crpareris 3aXUCTy B .
g dACTKH PHHKY PMHOK 33  paxyHOK [MOCTYymoBoi  momudikarii  mpomykiii,
B HaJIaro/PKEHHS CEPBICHOT0 00CITyrOBYBaHHS TOLIIO.
Lg Crpareris miATPUMKH I{# crpaTeris chnpsiMOBaHA Ha TMOCWJICHHS OKpEeMHX Oi3HEC-JTiHiH
3 3) BUPOOHUYOTO HNIAOPUEMCTBA 1 MIATPUMAHHA Yy HAJIEKHOMY CTaHl MaHHOBHX
"E MOTEHI Ty KOMIUIEKCIB 110 BUITYCKY ITEBHUX BHIIB ITPOIYKIII.
e = -
< . . CrpssMOBaHa Ha IIOCTiiiHE NOCKOHAJICHHS IMPOAYKT CYTHICTH LIBOI'O
& Crpareris Mmoaudikarii p Y POLYKTY, CYT
S npoyKuii YIIOCKOHAJIEHHSI PETYJISIPHO JOBOAMTHCS IO CIOXKHBaya IMOTYXHOO
Y PEKJIAMHOIO MIATPUMKOIO Ta IHIIIMMU 3aXO0aMH.
. [Tonsrae y ToMy, IO MiANPHEMCTBO CKYIOBY€ IHII MiANPHEMCTBA
i Crpareris 3pocTaHHA NI . oy
=t (MaliHOBI KOMIUIEKCH) Yepe3 NpHAOaHHS KOHTPOIBHHUX IAKeTiB aKLii
| 4yepes npuabdaHHs .
= O Ta IHIIMMH HUIIXaMH.
= . . . . o . .
4 e S Crparterist npoaykToBo- | IIiAIPHEMCTBO MOCTYNOBO BIAMOBIACTHECA TPAOULINHUX IPOAYKTIB 1
= E PHHKOBOI IIEPEOpi€eHTaLll | MepexOAUTh JO 3aCBOEHHS BUITYCKY HOBHX BUPOOIB.
© 5 C . [lepenbavae 3MiHy oprasizamiiHoi a0o BHPOOHMYOI CTPYKTYpH
TpaTeris . ) N .
2 ~Tpar . YIOpaBJIiHHA Ta BIPOBA/UKEHHS IHIIMX OpraHi3aliiHO-TEXHIYHHX
opraizauiiHux 3MiH .
3aXO0MiB.
[Ipu nawiii crparerii icHyrOunii Oi3HEC 3aJMIIAETHCS Y LEHTPI yBaru
° Crpareris neHTpoBaHOi | MiINPHEMCTBA, a HOBHI — BHHHKA€ HAa OCHOBI MOXIIMBOCTEH BiXKe
E JuBepcudikarii 3aCBOEHOTO PHHKY, ICHYIOUHMX TEXHOJOTIH, a TaKkoX 3aJeXdTh Bill
= 3 B IHIIUX CHJIBHUX CTOPIH IiIPHEMCTBA.
S p : : ;
5 L g E Crpareris [TiznpreMcTBO PO3MIMPIOE CBOKO MiSNIBHICTH 32 PAaXyHOK 3aCBOEHHS
< 3 .. . . . . .
e g é KOHIJIOMEpPaTHOI BUPOOHMIITBA NPOAYKTIB, AKi paHIlle HE BHUIyCKATHCh 1 SKI €
O 8o JuBepcudikarii XapaKTePHUMH JJIs IHIIUX Tally3eil BUDOOHHIITBA.
E Crpateris Crpateris  mepenbavae TONIYK MOMIJIMBOCTEH 3pOCTaHHS Ha
S¢ " . .
TOPU3OHTAIBHOT ICHYIOUOMY PHHKY 3a PaxyHOK HOBOI NPOIYKILii, [0 BUMara€ HOBHX
nuBepcudikarmii TEXHOJIOT1H, M0 BiAPI3HAIOTHCS BiJ BKE ICHYIOUHX.
. Crparerist nepenbadae CKOpOUEHHsSI BUTPAT 3a PaXyHOK BiJAIMOBITHIX
Crpareris CKOpOYCHHS o . . .y -
BHTDAT OpraHi3allifHUX 3axoliB, 3a IepionoM 3iMcHeHHS ii BIXHOCATH 1O
P THMYaCOBHX.
. Ilepenbavae BiqMOBY Bix HOrisay Ha Oi3HEC, K HA JOBTOCTPOKOBY
Crparerist «30upaHHs . . . . .
BpPOKAIO» IOiSUTBHICTD HA JAQHOMY PHHKY 1 CHpSIMOBaHa Ha SIKHAHCKOPIIIY
6 MaKCHMAaJIbHY BiJIady Yy HAHOMIDKYii MepCeKTHBI.

Crparerii CKOpOYEHHS

Crpareris CKOpOYCHHS
ISITBHOCTI

Crparterist monsirae y TOMY, IO MiAIPHEMCTBO 3aKpUBAE UM IPOMAAE
ONVH 31 CBOIX MiAPO3iNIB UM MaWHOBHX KOMIUIEKCIB IO BHITYCKY
MIEBHOTO TPOYKTY.

Crpareris mikBigamii

Crparteriss CKOpPOYEHHS — 3aCTOCOBYEThCS y BHIAAKY KOJIHU
MiANPUEMCTBO 3 PI3HUX NPHYMH HE MOXKE IPOJNOBXKYBATH JaHUH

Oi3HeC.

IDicepeno: cghopmosano aemopamu 3a oanumu [10]
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KpiM TOro, BaXJIMBUM HAmpsIMKOM Yy CTparerii €KOHOMIYHOIO PO3BHUTKY
MIANPUEMCTBA € BU3HAYEHHS MOTPeO PUHKY Ta HAsBHOCTI BJIACHUX pecypciB. Tomy
nepea BU3HAYEHHSM 3aBAaHb CTpPATErii €KOHOMIYHOTO PO3BHUTKY MIANPUEMCTBA
HEOOXITHO BUBYMUTU PHUHOK 1 CKOPUTYBAaTU JIJIBHICTH CUIBCBKOTOCHOIAPCHKHUX
MIIIPUEMCTB BIAMOBIIHO 10 Moro motped. Ha puc. 3 HaBeneHO YMHHUKH, SIKi
BIUIMBAIOTh HAa BHOIp CTparerii eKOHOMIYHOIO PO3BUTKY CLIBCHKOTOCIOIaPCHKOI0
HIANPHUEMCTBA.

IMoTrenuiana ciibCHKOrocnoAApPCbKOro
MiANPUEMCTBA
—MarepiaJlbHO-TEXHIUHI pecypcu;
—TEXHOJIOTI4HI pecypcH;
— (iHaHCOBI pecypcu;
—TPYIOBI pecypcH;
—pecypcH opraHi3aliiHOl CTpyKTypH
CHCTEMH YIPaBIIiHHS;

—indopmaniiini pecypcew;

—3eMeJbHI PEeCyYpCH. MaxkpocepenoBuiie
PunkoBi ymMoBH — €KOHOMIYHI YNHHUKH;
—MOTpeOH CIIOXKHBAYIB; ¢ — MOJIITHYHI YHUHHUKH;
— MOTPEOH MMOCEPETHHUKIB; e — HAYKOBO-TEXHIYHI
— oTpedH YMHHHKWY,
MOCTaYaIbHHUKIB; — COLIaJIbHO-KYJIbTYPHI
—IIOBE/[IHKa KOHKYPEHTIB; CTPATEI'IA PO3BUTKY ‘{I/III-I{HI/IKI/I' Fp
o ’ CLUIbCBKOT'OCIIOJJAPCBKOI'O _ ’ P
MICTKICTh PHHKY. HLITPHEMCTBA IPUPOIHO-TeorpadiuHi

YUHHHKMU.

.

Puc. 3. YnHHUKM, AKi BILIMBAIOTH HA BUOIP cTpaTerii eKOHOMIYHOT 0 PO3BUTKY

CUIBCBKOTOCOIAPCHKOr0 MiAMPUEMCTBA
IDicepeno: cghopmosano asmopamu na ocrosi [5]

Hame pociimkeHHsT TOKa3ye, II0 OCHOBHUMHU TPHUYMHAMH Hee()EeKTHBHOI
peatizaiii cTparerii eKOHOMIYHOTO PO3BUTKY CUTLCHKOTOCIIOIAPCHKUX ITITPHUEMCTB €:

— JKOPCTKICTh HAasBHUX OpraHi3allliHUX CTPYKTYp, SAKi ci1abo IiaIaroThes
3MiHaM BIMOBIAHO 10 00paHOi cTpaTerii Ta OOIPYHTYBaHHS CTpATEr1YHUX 3MiH;

— HEJIOCTaTHE PO3YMIHHS KEpIBHUKAMU KOHKPETHHMX 3aBllaHb 1 TEPMIHIB
JOCSTHEHHS IIJIeH, a TaKOXK TOTO, SKi KOHKPETHI 3MiHM HEOOXiTHI B TOBEIIHII Ta
JISIX KOKHOTO 3 HUX;

— HU3bKA €(PEKTUBHICTh MEXaHI3MIB MOHITOPUHTY €(DEKTUBHOCTI peaTi30BaHUX
CTpaTeriii Ta BHECEHHSI HEOOXITHUX KOPEKTHUB TIPU BHUSIBICHHI BIIXUJICHB;

— HEJIOCTATHE OMpAIIOBaHHS MUTAHb BU3HAYCHHS CTpaTerii, 3a0e3MeueHHs Ta
poO3MONUTY HEOOXITHUX pecypciB Juisl peamizaiii cTpaTerii, y ToMy dYHCIHI
¢dinaHcOBUX, IHPOPMAIIIHHNX, JFOJCHKUX Ta YaCOBUX;

— BIJICYTHICTh CHCTEMH KOJICKTUBHOTO MPUUHATTS PIllIEHb MIOAO0 HAMPSIMKIB
CTPATEri4YHOTO PO3BUTKY IMiIIIPUEMCTBA;

— BIUICYTHICTb y KOJCKTHBY TIOYYTTS BIAMOBIIAIBHOCTI 3a JOCSATHEHHS
CTpaTeriYHUX MJIEH MPOTATOM YChOTO Mepioay iX peanizaii;

— HETOTOBHICTh MEHEIDKEPIB J0 TOJIOJIAHHS OIOPY, OB’ S3aHOTO 3 HOBHMH
CTpaTeriuHUMU 3MIHAMU;
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— BIACYTHICTh JOCBIAYy Ta KBamidikamii MEHEIKEepIiB y CTpaTeriyHOMY
MEHEPKMEHTI,

— HejocTaTHA e(EeKTUBHICTh 30yTOBOi  AISUIBHOCTI, HEPO3BUHEHICTb
MapKEeTHUHTOBO1 T1STbHOCTI;

— BHCOKa audepeHuianis OTpoayKuUii 3a aCOPTUMEHTOM, KaHaiamH 30yTy Ta
MPOCYBAaHHSAM Ha PUHKY, IO 3yMOBIIIOE PEKJIAMHY 3MICTOBHICTh MPOAYKIT Ta
HEBIIMOBIAHICTh PEKJIAMHUX 3aMOBJICHh CE30HHUM KOJIMBAHHSIM iX pealtizallii,

— BHUCOKI BUTpPATH, MOB’si3aHI 3 MEPEOplEHTAIIE0 BUPOOHUIITBA Ta peajizaiii
OKpEeMHX BHJIIB MPOAYKIIIi Ta mocayr [2, c. 75].

Y  CciUIbCBKOMY TOCHOJApPCTBI YKpaiHU JIMIlI€ TIOOJWHOKI BITYM3HSHI
OiANPUEMCTBA TPUIUISIOTH BEJUKY YBary po3poOlll Ta peajizaiii cTparterii i mpu
ILOMY OTPUMYIOTh MPUOYTOK. BUIBIIICT 13 HUX HE MOXYTh BU3HAUUTU MalOyTHIN
HaAIMpsIMOK PO3BHUTKY Yepe3 BIJICYTHICTh JIOCTAaTHIX 3HaHb, yMIHb 1 HaBUYOK
CTPaTETiYHOTO MEHEKMEHTY.

Ha ¢opmyBanHs Ta peamizamito cTparerii €KOHOMIYHOTO  PO3BUTKY
CUTLCBKOTOCIIOAAPCHKOTO MIAMPUEMCTBA BIUIMBAaE creru@ika ramy3i, a came:
CE30HHICTh BHUPOOHMIITBA; OOMEXKEHI MOXIIMBOCTI BUPOOHUIITBA OKPEMHX BHJIB
MPOJIYKIIi; BUKOPUCTAHHS CIENU(PIYHUX TEXHIYHUX 3ac00iB, BY3JiB, JeTajeH, sKi
HEOOX1JITHO TMPHUCTOCOBYBAaTH [0 TMEBHUX BHUJIB BUPOOHHUIITBA; HEPIBHOMIPHUHN
pPO3MOJIT CUIBCHKOTOCTIOAAPCHKUX POOIT TPOTATOM PpOKY; MOEIHAHHS MPOIIECIB
TOCIIOAAPCHKOT0 BIATBOPECHHS 3 MPUPOJHUMH IPOIECAMH, OCKUIBKH 00’ €KTaMH
TISTTBHOCTI € OpraHi3Mu, Kl (OPMYIOThCS 3a 3aKOHAMH, BJIACTUBUMHU B OpPTaHIuHIM
npupoi Toro [1, ¢. 36-37].

3 ormsay  HAa  BAXKIUBICTH  CTPATEriyHOrO  IUIAHYBaHHS A
CUTBCHKOTOCTIOAAPCHKHUX MIANPUEMCTB HAaMU C(OPMOBAHO CTPATETIF0 €KOHOMIYHOTO
po3BuTtky Ha npukiani TOB «BISBHEC AI'PO IMIIEPISl», ske 3HaxomauThCcs y
Binnunpkiii obmacti XMinpHUIIEKOMY paiioHi ceni KpuBomui. OgHuUM 13 OCHOBHUX
BU/IIB JTISJIBHOCTI MIIMPUEMCTBA € BUPOITYBAHHS Ta peaiizaiis 3epHOBUX KYJIbTYP,
TOOTO 1€ MIANPUEMCTBO MOXXKHA BBaKaTH THUIIOBHM Ta PENPE3CHTATUBHUM TS
VYkpaiHu.

BupoOHULTBO Ta peamizailisi 36pHOBHX KYJIbTYp € BaXKJIMBOIO CKJIAJOBOIO
arpapHoro CEeKTOpY EKOHOMIKM Ta OCHOBHUM (DaKTOPOM TIOJAJBIIOT0 PO3BUTKY
PUHKOBOI €KOHOMIKHM Ta IHTETpAI[iiHUX MPOIECIB Ha €Tali BXOKCHHS YKpaiHu B
€C. IcHye psa TOTEHHIMHWX TPUYMH, SKI BKIOYAIOTh y cebe 00’ €KTUBHY
HEOOXI1THICTh BUPOIIYBAaHHSA Ta pealtizallii 36pHOBUX KyJIbTYp:

- TepeayciM, 3epHOBI KYJIbTYpH CKJIAJAl0Th OCHOBY CTPATETIYHUX MPOAYKTIB,
SKI BHU3HAYAIOTh MUDKrajy3eBl CHIBBIIHOIICHHS HE JIMIIE B arpolpOMHCIOBOMY
BUPOOHUIITBI, @ ¥ y BCiIi HaIllOHAJIBHIM eKOHOMImmi. X0 € OJHHM 13 OCHOBHHX
npoaykTiB  xapuyBaHHsA. 40% 3aranbHOT KaJOpPIHHOCTI pallioHy HaceIeHHS
CKIIQJAI0Th IPOYKTH IEPEPOOKH 36pPHOBUX KYIBTYD;

- BHPOIIYBAHHS 3E€PHOBUX KYJIBTYpP € HAWUOUIBIIUM JHKEPETIOM JOXOIY s
3HAYHO1 KUTBKOCTI CUTECHKOTOCTIOIAPCHKUX MIAIPUEMCTB;

- 3€pPHOBI KYyJbTYPH € BaXJIMBOK YACTHHOK KOPMOBHX PECYpCIB s
TBAPUHHUIBKOI rajiy3i 1 € CHpOBUHOIO JJIsl XapyoBO1 Ta NepepoOHOi IHYCTPii.

3aTHICTh CUILCHKOTOCIIOAAPCHKOTO MIAMPUEMCTBA YCIIIIHO KOHKYPYBaTU Ha
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PUHKY BU3HAYa€ThCs ABOMAa OCHOBHMMHM (akTopamu. [lepmmii nosnsirae y 34aTHOCTI
NIAIPUEMCTBA BUABIIATH Ta BPaXOBYBATHU JI1F0 KOHKYPEHTHUX CHJI Ta IXHIO JUHAMIKY,
Opyruil nepeadadae #oro 34aTHICTH MOOUII3YBaTHM Ta YOPABIATH PECYpCaMU,
HEOOXITHUMH IS peatizaiii 00paHoi KOHKYpeHTHOI cTpaterii [3, €. 187-188].

AHani3 JOCATHYTOTO CTaHy PO3BHUTKY IMIINPUEMCTBA Ta MOr0 MOTEHIAy 3a
nonomororo SWOT-ananizy fnae 3MOry BU3HAUUTH 3arajibHUN TEpesiK CTpaTerii
HNIANPUEMCTBA 3 YpaxXyBaHHAM iXHIX OCOOJIMBOCTEH: ajanTauii yu (opmyBaHHS
BIUIMBY Ha HaBKOJMIIHE cepenonuie [8, c¢. 518]. [lonepenne BuzHaueHHs mpobieM
PO3BUTKY Tependavae aHalli3 CHIBHUX 1 CJIAOKUX CTOPIH MIAMPUEMCTBA, 30BHINIHIX
MO3UTUBHUX 1 HeraTuBHUX (hakTopiB. Ilicas nporo OyayTh CHOpPMYIHLOBAaHI OCHOBHI
NPOEKTU PO3BUTKY MIANPUEMCTBA. B yMoBax moeaHaHHS BHYTPILIHIX ciaOKocTel 1
30BHIIIHIX MOXJIMBOCTEH MIJNPUEMCTBA MOXJIMBE TOCWICHHS KOHKYPEHTHHX
nepesar 13 00Ky 1HO3eMHHMX BUPOOHHUKIB, TOPU3OHTAIbHA THTETpallis MiMPUEMCTBA.

VY Tabn. 2 mnoka3zaHi MOXIMBOCTI Ta 3arpo3d 30BHIIIHBOI'O CEpPEIHOBHINA
TOB «bI3HEC AI'PO IMITEPIS».

Tabnuys 2
Mo:xauBocTi i 3arpo3u 30BHIIIHbOrO0 cepenopuiia TOB «BI3HEC AT'PO
IMIIEPIS
MosknuBocTi Peiitunr 3arpo3u Peitunr

1. CtBOpeHHsA CTIPUSITIUBOTO 497 1. HecrabinbHa cuTyallis B KpaiHi, y TOMY 4HCIi 553
IHBECTHIIIIHOTO KITIMaTy ' yepe3 BeICHHs BIMChKOBUX il !
2. CKOpOYEHHS €HEProCIOXUBAHHS Yepe3 2. 3pocraHHsl KOHKYpPEHIii AJsi MiANpUEMCTB
AKTHBHE BIPOBAKEHHS 4,68 periony  uepe3 €KOHOMIYHI HACJIIKK 5,38
eHeproe()eKTUBHUX TEXHOJIOT i 30mxeHHs 3 €C
3. TlixBuiieHHs1 e(EKTUBHOCTI HAayKOBOI'O 459 3. lemorpadiuna Ta cowuianbHa Kpuza 506
MIOTEHII Ay ' '
4. Po3BUTOK OpraHiqHOI0 3eMIIepoOCTBa 4,53 4. Iinenmenns BaprocTi  eHeproHociis Ta 4,94

TOCIIYT XXKUTJIOBO-KOMYHAJIBHOI'O IrOCTIoAapCTBa

5. Po3BuTOK Oy/1iBeNnbHOI ramy3i 4,47 | O llpozioBierns erpajauii poaiosocTi rpyHTis 4,91

6. Bucoka 3anexHICTh BiJ IMIOPTHOrO

6. PozButok IT-ramysi 4,45 4,88
HPHPOIHOTrO Ta3y

7. IIposenenns aJIMiHICTPaTUBHO- 7. Poz0anaHcoBaHICTh TUIOK BIagH, BUCOKHH

TEPUTOPIANBHOT, KOHCTHUTYIIHHOT, 444 piBEHb KOpm].Iﬁ, TPOSBH HOJIiTI/I‘IH(?FO 10613My 484

NIOIaTKOBOI, CyI0BOI pedopmu, ' Ta HU3bKUI pIBEHb JOBIPYU J0 OPraHiB BJIAIU '

JICLISHTpaTi3allisl BIaJu

8. 3anpoBapKeHHsI 30HM BUIBHOI TOPTiBIIi 438 8. HasBHicTh 1HO3€MHHMX BJACHHMKIB Ha 484

Mix YkpaiHoro Ta kpainamu €C ' CTpaTeriYHuX MiIIPUEMCTBAX '

9. 3pocraHHs 00CATIB Maca)KUPCHKHUX Ta 381 9. MoHoTIIOIisl eHepTOIOCTaYaHHS CTPYKTYP 475

BAaHTQ)KHUX IIEPEBE3CHb ' '

10. PO3BUTOK TYpUCTUYHOI IHAYCTPIT 3,72 10. Bemuka  KUIbKICTL - KOHTPOMOKOUHX T2 4,75

(hickadbHUX CTPYKTYP

IDicepeno: cghopmosano aemopamu 3a pesynomamamut 00CAIONCEHHs

CrtpaTeriunuii po3BUTOK CUIHCHKOTOCIIOAAPCHKOTO MIANPUEMCTBA B PUHKOBHX
YMOBaX PO3TISAIAETHCS SK AKICHA 3MiHA arpapHOTO MANMPUEMHUIITBA, IO TIepedyBae
7] BIUTMBOM (haKTOPIB 30BHIIIHBOTO CEPEIOBUINA JUIS peari3alii CTpaTeriuHuX
pillicHb Ha OCHOB1 HOBOBBE/ICHD Ta 1HHOBAIIH [12, ¢. 62].

ExoHOMiIYHHIT PO3BHTOK MiAMPUEMCTB HEMOXIWUBHIA 0€3 BIPOBAIKCHHS
iHHOBaI(iii. OOcAT BUTpAT HA BUKOHAHHS HAYKOBHX JIOCIIKEHb Ta po3po0oK (mani —
JiP) B Ykpaini y 2020 p. cranoBuB 17022,42 mnu rpH. ButpaTtu Ha BukoHnanns P y
raiysi ciibcbkorocmnoaapchbkux Hayk y 2020 pori ckiianu 1217,37 mute rpH [9, €. 27].
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Ha puc. 4 nmoka3zaHa guHamika BUTPAaT Ha HAyKOBI JOCIIIKEHHS Ta pPO3POOKH Y
Binnunpkiii o6macti 3a 2011-2020 pokwu.
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Puc. 4. IlmaamMika BUTPAT HA BAUKOHAHHA HAYKOBHUX J0CJIiI:KEeHb i pO3p000oK

y Binnuusbkii o6aacri 3a 2011-2020 pp., TUC. TpH.
Iicepeno: cgopmosano asmopamu 3a Oanumu [ 0108H020 YNPAGNIHHA CMAMUCUKU Y
Binnuywxit oonacmi [7]

3 MeToro Oulblll TPYHTOBHOTO BHUBYEHHS MpoOjieMu (opmMyBaHHS cTpaTerii
€KOHOMIYHOT'O PO3BUTKY CUIBCHKOT'OCTIONNIAPCHKUX MIANPUEMCTB BiHHUIIBKOT 00JacTi
OyJI0 JTOCIIKEHO BIUIUB OpraHi3alliiiHO-eKOHOMIYHMX (haKTOpIiB Ha MPUOYTOK Bij
peaizailii mpoayKIilii pOCIMHHUIITBA Ha | ra ClIbCHKOTOCIIOIAPCHKUX YTib.

KopensmiitHo-perpeciiina MoJeiab  3aJIe)KHOCTI  NMpuOYyTKY  Big — ramysi
POCIMHHUIITBA Ha 1 Ta ciibehbKorocnoaapchbkux yriab (Y) Bix (haKTOPHUX O3HAK Ma€e
BUTJISIT POPMYIIU:

Y =—1698,48+1,0294X,+0,0570X,+18,4686X3+19,1698 X, (1)
ne Xi — MPOAYKTUBHICTH Mpalli B Taly3l POCIMHHUIITBA (BapTICTh BaJOBOI
MpoayKIlii Ha 1 mpaliBHUKA), TUC. TPH;

X, — BUpPOOHMYI BUTpPATH POCIMHHUIITBA Ha | ra c.-T. yrigp (piBEeHb
IHTEHCUBHOCTI BEJICHHS TaJly31 POCIUHHUIITBA), TPH;

X3 — piBeHb PeHTA0ETBLHOCTI MPOAYKITil POCIMHHUIITBA, Y0

X4 — TmuTOMa Bara MPOAYKII POCIMHHMIITBA Yy BHUPYYIl Bia peamizaiii
CUTBCHKOTOCIIOIAPCHKOT MPOAYKIIii (pIBEHB cretianizaitii), %o.

BcranoBneHo, 1m0 3B’S130K MK 3HAYEHHSMH (DYHKINT 1 HE3aJIeKHUX 3MIHHUX
(xoedimient kopemsmii) R=0,8697, omxke, cTynmiHb TICHOTH 3B’S3KYy MIX
JOCIIHPKYBAaHUMH O3HAKaMH BUCOKHH.

Po3poOka crtpaTterii €KOHOMIYHOTO PO3BUTKY CUIBCHKOTOCIIOJIAPCHKOTO
MIIMPUEMCTBA € CKIIQJIHUM TIPOIIECOM, SKHH BKIIFOYAE TIepea0adeHHS ITOKa3HUKIB
e(eKTHBHOCTI Ha OCHOBI €KOHOMIYHOTO aHali3y, MPOTHO3YBaHHSI MOXKJIUBUX 3arpo3,
BpaxyBaHHSI TIOTpeOM B pecypcax, OIHKY albTepHATUB Ta PEHTAOEIbHOCTI
[13,c. 109]. Ha puc. 5 HaBeaeHo cxemy (OpMYBaHHS CTpaTerii €KOHOMIYHOTO
PO3BUTKY CUIHCHKOTOCIIOJAAPCHKOTO  IMIAMPUEMCTBA B  KOHTEKCTI aKTHBi3aIlii
BUPOOHUYOT TiISITHBHOCTI.
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Puc. 5. Cxema ¢popMmyBaHHSA cTpaTerii eKOHOMIYHOT0 PO3BUTKY
CIbCHKOr0CNOAapCHLKOro MiAMPUEMCTBA B KOHTEKCTi aKTUBI3allil BUPOOHHUY 01

MSTILHOCTI
IDicepeno: cghopmosano aemopamu 3a pesyromamamut 00CAIOHCEHHs

OnepaTrBHA peaizallis

Exonomika, pinancu, meneorcmenm

ExoHOMIUHMIT TIPOTHO3 € OCHOBOIO JJIsi OOTPYHTOBAaHOTO BHOOPY CTpaTerii
MIANPUEMCTBA Ta NPUUHSATTA pIIIeHb WIOJ0 PO3BUTKY BHPOOHUYO-TOCTIOAAPCHKOI
TISTBHOCTI  cy0’ekTa TocmoaaproBanHs. Came 3aBASKM MPOTHO3YBAaHHIO MOJKHA
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BU3HAYMTHU JIOBIOCTPOKOBE Oau€HHsI PO3BUTKY CLIBCHKOIOCIOJAPCHKOIO MiIPUEMCTBA
Ta 3aCTOCYBAaTU HEOOX1IH1 3aCO0U sl IOT0 YCHIIIHOTO rocnoaapoBanss. [linBuIieHHs
€(pEeKTUBHOCTI HAyKOBOI'O MOTEHLIANY € OJHIEI0 31 CKJIaJOBUX CTpaTerii PO3BUTKY
OiANpUeMCTBA.  METOA0M  eKCTpamoyslii  po3paxoBYyeEMO BHUTpaTH Ha HAyKOBI
JOCIIKEHHS Ta po3poOku y BinHunpkiit oomnacti Ha 2021-2025 poku (tad. 3).

PiBHsHHS, 1m0 BiOOpa)ka€ TMPOTHO3YBaHHS 3a CEpPeAHIM aOCOIIOTHUM
MPUPOCTOM, MA€E BUTJIISIA!

Yeept = )0 +A4 cep. * t! (2)
1€ VYept — BUPIBHSAHI PIBHI BUTpaT HA BHUKOHAHHSA HAyKOBUX JOCIHIIKEHb 1
PO3pO0OK;
A ¢y — cepenHiii aDCOMOTHUN IPUPICT;
Y, — IOYaTKOBHUH PIBEHb PsiLy;
t— nopsmKOBI/Iﬁ HOMEp POKY.
Acep.=0n- yo)/ n-1)= (50756,2-44168,8)/9=731,9
[IporHo3yBaHHsI Ha OCHOBI CEpeAHBOr0 KOe(DIili€EHTY POCTy 0OpaxoBYEMO 3a
dbopmyoro:
Ycep.t :yO‘ (K cep.)t, (3)

ne t — mopsAKoBUK HOMED POKY;
K cep. — c€penHiil KOe(ILieHT 3pOCTaHHS;
Y, — IOYATKOBHUI PIiBEHB PAILY;
ycep t — BUPIBHSHI PiBHI;
K cop=""Y n/y)=1,02.
[lincTaBuBIIM BIATOBIHI 3Ha4Y€HHS t B JMaH1 pIBHSHHS, 3HAiIEeMO BHUPIBHAHI
piBHI BUTPAT Ha BUKOHAHHS HAYKOBHX JIOCIIKEHB 1 PO3POOOK Y., TA 3aHECEMO iX Y
TaOJIULIIO 3.
Tabnuys 3
IIporHo3yBaHHs BATPAT HA BUKOHAHHS HAYKOBHUX J0CJiIKEeHb i pO3p000oK y
Binnnubkii o6aacti na 2021-2025 pp., tic. rpH

IopsakoBuit |BuTpaTi Ha BUKOHAHHS HayKOBUX| BupiBHIOBaHHS 3a cepenHiM | BupiBHIOBaHHS 3a cepeaHiM
Poxu |__HOMED POKY | IOCIi/DKEHB i PO3POOOK, TUC. TPH.|  aGCOMIOTHUM MPUPOCTOM KOe(iI[iEHTOM 3pOCTaHHS
t yl Ycep.t=y0iAcep. *t Ycep.t =y0 '(Kcep.)t
2010 0 44168,8 44168,8 44168,8
2011 1 37772,3 44900,7 45052,2
2012 2 37226,6 45632,6 45953,2
2013 3 28986,4 46364,5 46872,3
2014 4 33182,5 47096,4 47809,7
2015 5 269129 47828,3 48765,9
2016 6 39473,3 48560,2 49741,2
2017 7 44803,0 49292,1 50736,1
2018 8 49084,5 50024,0 51750,8
2019 9 39618,3 50755,9 52785,8
2020 10 50756,2 51487,8 53841,5
IIPOTHO3YBAHHA
2021 11 - 52219,7 56016,7
2022 12 - 52951,6 56016,7
2023 13 - 53683,5 57137,1
2024 14 - 54415,4 58279,8
2025 15 - 55147,3 594454

Iowcepeno: pospaxosano asmopamu 3a Oawumu I 0106HO20 YNPAGNIHHSA CMAMUCMUKU Y
Binnuywxit oonacmi [7]
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HaliBaxnuBiluuMu (QyHKIISIMA TPOTHO31B € BU3HAYEHHS LIUIEH 1 HampsMIB
PO3BUTKY CLIBCBKOI'O TOCIOAApCTBa, 30H CTPATErYHOTO TOCHOJAPIOBAHHS;
MIPOTHO3YBaHHS E€KOHOMIYHHUX, MOJITUYHUX, E€KOJOTTYHMUX, COLIAJIbHUX 3MIH MpH
3aCTOCYBaHHI MOXKJIMBHX BApPIaHTIB CTPATErYHHUX IJIaHIB; OL[IHKA HEOOX1THUX BUTPAT
Ha pecypcu, skl OyayTb BUKOPHUCTaHI; BU3HAYEHHS MOXJIMBOCTEH Ta 3arpo3 y
KOHKYpPEHTHOMY cepenoBuii [4, c. 29].

[Ipiopute3aliss  CTpaTeriyHUX  HANpPSIMKIB ~ 3JIMCHIOETbCSI HA  OCHOBI
MOTJIMOJIEHOT OI[IHKU (PaKTOPIB, SIK1 BIUVIUBAIOTh HA PO3BUTOK CUTbCHKOTOCIIOIAPCHKHUX
MNIANPUEMCTB Yepe3 IIMPOKH Hadlp KoediieHTiB 1 cniBBiAHOWEHb. CBili BHECOK
poOUTH 1 TMPOrHO3yBaHHS EKOHOMIYHOIO PO3BUTKY MIAMPUEMCTBA 3 ypaxXyBaHHSAM
edexTuBHOCTI iX (yHKIioBaHHS [6, ¢. 192]. Ha puc. 6 HaBeaeHO MaTpPHUIIIO
HANpsIMKIB POCTY Ta PO3BUTKY CLILCHKOIOCIOJAPCHKOTO MIANPUEMCTBA.

ToBapu o iCHYIOTb Hogi ToBapu
Crparerisi NpOHUKHEHHS .
- 12 DHHOK Crparerisi po3po0/eHHs
= * 301J1bLIICHHS YaCTKH PUHKY. 10Bapy
= * 301IbIIICHHS IHTCHCUBHOCTI oM L
= . OJIepHI3allis TOBapy.
= CHOKHMBAHHA TOBAPIB- . * PosmmpeHHss acOpTHMEHTY MNPOAYKIIii,
g 361J'IBUJCITIH5[ HaCTOTHU 3O1MCHCHHS 110 BI/IpO6J'l$[€TI)C$[.
o TOKYTIOK; . .| * IlpocyBaHHs HOBHX TOBapiB Ha BXKe
— 301IbIICHHS KIBKOCTL | o oepri prasixc.
BHUKOPHCTOBYBAHOTO TOBApYy;
— HOBI MOXKJIMBOCTI BUKOPHUCTAHHSI TOBapY.
Crparerisi po3BUTKY
Crparerii po3BUTKY auBepcudikanii
PHMHKIB
* Beprukanbna iHTerparis:
2 * Posumpenss puHKiB 30yTy TOBapiB, sIki | —mHpsAMa inTerpamis;
= ICHYIOTB; —3BOPOTHA iHTETpamis;
.; — OCBOEHHS HOBUX IeorpaghiuHuX PUHKIB; » IIpoHHMKHEHHA 10 CcyMDKHHX cdep
S — OCBOEHHS HOBUX CETMEHTIB PHHKY. €KOHOMIYHOI JisSNTBHOCTI (KOHIEHTPHYIHA
= JBepcudikaris).
» IlpoHukHeHHs 10 HOBHX cdep
€KOHOMIYHOI JisIbHOCTI.

Puc. 6. MaTpuusi HanpsiMiB 3pOCTAHHS CLIbCHKOT0CIOJIAPCHKOI0 MiIMPHUEMCTBA
IDicepeno: cghopmosano asmopamu 3a pe3yibmamamu O0CAIOHNCEHHS

OTxe, OCHOBHHMH TIepeBaraMu peaiizailii crpaTerii eKOHOMIYHOTO PO3BUTKY
CUTBCHKOTOCITOIAPCHKOTO MIAMPUEMCTBA € T€, II0:

— BOHA JI03BOJISI€ BU3HAUYUTH OCHOBHI HANPSIMKH Ta MUISAXU JOCSATHEHHS ILIUIEH
OJI0 aKTWBIi3alii pO3BUTKY Ta 3a0€3MEUYeHHs] BWIKWBAHHS MIANPUEMCTBA B
JIOBTOCTPOKOBI# MIEPCIIEKTUBI, KOHIIEHTPYIOUH 3yCHIUTSI HA OYEBUIHUX MPIOPUTETAX;

— e Ccmoci0 HaNaro/KeHHS B3a€MOIi MIAMPUEMCTBA 13 30BHINIHIM
CepelOBULIEM;

— 3a0e3neuye onepaTUBHE Ta MOCTIHE YTOYHEHHSI B MPOLECI TOCMOJapChKol
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JUSTTBHOCTI Ta 3MIH 32 YMOBH HAJIAro»KEHOTO 3BOPOTHOIO 3B’ A3KY;

— € OCHOBOIO JJIs1 pO3pPOOKH CTpATEriyHMX IUIAaHIB, MPOEKTIB 1 MpOrpam, IO €
CHUCTEMHOIO XapaKTePUCTUKOIO HAMPSMIB PO3BUTKY MiATPUEMCTBA;

— € IHCTPYMEHTOM MDK(QYHKUIMHOI 1HTEerpamii JISIbHOCTI MiJNPUEMCTBA Ta
OJIHUM 13 IIJISIX1B IOCSTHEHHSI CUHEPT11;

— € OCHOBOW st (OopMyBaHHS Ta 3/IMCHEHHS 3MIH B OpraHizaliiHii
CTPYKTypl MIANPHUEMCTBA, y3arajJbHEHUM SJIPOM JISJILHOCTI BCIX PIBHIB 1 JIHIA
CUCTEM YIIpaBJIIHHS;

— € ¢hakTOpOM cTabiII3a1lii BIIHOCUH B OpraHi3ailii,

— Jae 3Mory 3abe3neyuTH e(EeKTUBHY MOTHUBALlI0, KOHTPOJb Ta OOJIIK
JOTPUMAHHS MiAMPUEMCTBOM CTaHAAPTY, IO BU3HAYAE HOTO YCHIIIHWA PO3BUTOK i
pe3yabTaTu IIIIBHOCTI [2, . 76].

Omxe, mepeBaru peasnizalli cTpaTerii eKOHOMIYHOTO PO3BUTKY MIANPUEMCTBA
3000B’S13y10Th MEHEIKMEHT arpoopMyBaHb BU3HATH i1 MPIOPUTETHICTh y MpParHeHH1
eexkTuBHOrO (DYHKI[IFOBAaHHS MIANPUEMCTBA Ta 3POCTaHHS MOro I1HBECTHIIHHOL
npuBaOIMBOCTI.

Y 1pOMy KOHTEKCTI ONTHMalbHO oOOpaHa cTpaTerii, cGopMylIboBaHA
BIJIMOBIJIHO JI0 3arajJbHONMPUHHATUX PEKOMEHIAIlIN, Mae€ BKpail TO3UTUBHI HACTIIKHU 11
BUKOPUCTAHHS 1 € 3HAYHUM JOCATHEHHSM CTPATETiYHOTO YIPABIIHHS, OCKUIBKH
0a3yeTbcsl Ha BIPOBAPKCHHSIX HAYKOBO-TEXHIYHOTO, BHPOOHHUYO-TEXHOJIOTIYHOTO,
(1HaHCOBO-€KOHOMIYHOTO,  COI[IaJIbHOTO  Ta  OpraHi3aliiHOro0  MOTEHIlATy
HiAPUEMCTBA.

BucHoBku.  3amopykor0  YCHIIIHOTO Ta  €(QEKTUBHOTO  PO3BUTKY
CUICHKOTOCIIOIAPCHKOTO BUPOOHMIITBA B MIHJIMBUX YMOBaX PHUHKOBOro Oi3HecC-
CEepelloBUIIAa Ta YOPABIIHHSA OCHOBHUMHU BaXeNsMH 3a0€3MEUeHHs CTaJloro
€KOHOMIYHOTO PO3BUTKY Ha JOBIOCTPOKOBY TIEPCIIEKTUBY €  OpraHizarlis
BUPOOHUYOr0 MPOIECY Ha OCHOBI 3a0e3MeueHHs] MaKCHUMaJIbHOI MPOTyKTUBHOCTI
BUKOPUCTaHHS  HAsBHOTO  BUPOOHHUYO-PECYpPCHOTO  TOTEHIiay Ta  IOBHE
BUKOPUCTaHHS BUPOOHWYUX TMOTY>KHOCTEH. VYCHIMIHIA peamizamii IUX 3aBIaHb
CIIpUSATAME PO3pOOKa CTpaTerii €eKOHOMIYHOTO PO3BUTKY CLIBCHKOTOCIIOAAPCHKUX
HiAIPUEMCTB, SIKa TAPMOHIWHO MOEIHYE OCHOBHI aCIEKTH IUIAaHYBAaHHS Ta OpraHizarii
BUPOOHUYO-TOCTIONAPCHKUX TMPOIECIB 13 HAWOUTBIN parioHATBPHUM 3aTy4YCeHHSIM 1
BUKOPHUCTAHHSM TEPEIOBUX PECYpPCIB MPHU BCIX e€Tamax BUPOOHUIITBA, 10 € Oa30BOIO
OCHOBOIO I JOCSTHEHHS €(EeKTUBHOTO pO3BUTKY Ta (OPMYBaHHA CTIHKHX
KOHKYPEHTHHUX TIepeBar.

CrpaTeriuHi MiIaHd CTAJOTO PO3BUTKY arpapHOrO CEKTOPY €KOHOMIKH KpaiHu
peani3yroThCs CyO’€KTaMHU TOCIOJApIOBaHHS, TOMY iX CTpaTeriyHuii BHOIp €
BHU3HAYAIBHOIO CKJIAJIOBOIO €()EKTHBHOTO PO3BUTKY BCIET EKOHOMIKH.

CinbChbKe TOCIIOJAPCTBO 3aIIMINAETHCA HAWOLIBII CTAOUTBHOIO Tamy33io |,
HE3BKAIOYM HA 3araJIbHy €KOHOMIYHY KPH3Y, IPOJOBKY€E YTPUMYBATH CBOI MO3UIIII.
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