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Abstract. At any stage of development, business entities face the question of
the feasibility of developing and implementing an effective crisis management
system. The growing challenges of the external environment and internal problems
of the functioning of enterprises require a quick response and the application of
appropriate preventive measures to overcome crisis phenomena caused by various
macro- and micro-level factors. For the agricultural sector, which is characterized
by special conditions of activity, the level of exposure to risk is much higher than in
other spheres of economic activity, therefore the formation of the foundations of
effective anti-crisis management becomes an integral component of the management
system of agribusiness entities. The global socio-economic upheavals caused by the
war only deepened the existing problems. The impossibility of predicting the scale
and duration of this factor proves the necessity of forming an anti-crisis strategy in
agricultural enterprises. The article reveals the essence and role of anti-crisis
management in ensuring the financial and economic security of agrarians.
enterprises. The financial results of agricultural enterprises, the volume and structure
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of financial investments by types of economic activity, the volumes and structure of
agricultural production by types were analyzed, the sources of investments in the
fixed capital of agribusiness entities of Ukraine were characterized.

Attention is focused on the fact that the anti-crisis management program at the
enterprise in modern conditions should contribute to connecting existing solutions,
in particular: notification devices, event reporting systems, programs. It was
established that the introduction of an effective anti-crisis management system in
agricultural enterprises depends not only on the level of organization of the
implementation of this mechanism at the enterprise, but also on the regulatory
influence of state institutions. The main directions of anti-crisis management of
agricultural enterprises are recommended.

Keywords: anti-crisis management, agricultural enterprises, SWOT analysis,
investment activity.
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®OPMYBAHHS CTPATEI'Il AHTUKPU30BOI'O YIIPABJIIHHA
ATPAPHUX IIIAITPUEMCTB Y CYHACHUX YMOBAX

AHoTtaniss. Ha Oyap-skoMy ertami pO3BUTKY CyO'€KTH MiANPUEMHHULIBKOI
JUSITBHOCT1 31IITOBXYIOTHCS 3 MUTAHHAM JIOLIIBHOCTI PO3POOKHU Ta BIPOBAKEHHS
e(peKTUBHOT CHUCTEMH AHTHUKPH30BOTO YMpPaBIIHHA. 3pOCTal0ul  BUKIHKHU
30BHIIIHBOTO CEPEIOBUINA 1 BHYTPIIIHI poOieMu (HyHKIIOHYBAHHS MiAIPUEMCTB
noTpeOyIOTh IMBHIKOTO pearyBaHHS 1 3aCTOCYBaHHS BiAMOBIIHUX MPEBEHTHBHHUX
3aXO/JI1B JJIs TIOJIOJIAHHS KPU30BHX SIBUIII, BUKITUKAHUX PI3HUMHU YNHHUKAMU MaKpO-
Ta MIKpOpiBHA. JIJIsl CLIbCHKOTOCHONAPCHKOT Taly3l, fKa XapaKTepU3YyeThCS
0COOJIMBUMH YMOBaMH JisJIbHOCTI, PIB€Hb BIUIMBY PU3MKY 3HAYHO BUIIUN, HIXK Y
IHIMX cdepax EKOHOMIYHOI MisJIbHOCTI, TOMYy (OpMYyBaHHs 3acaj Ji€BOTO
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AHTUKPHU30BOIO YIPABIIHHS CTA€ HEBIJEMHOIO CKIIAJJOBOIO CUCTEMU MEHEIKMEHTY
cy0'exTiB arpo6izHecy. ['1o6abHI COIllaabHO-EKOHOMIUHI TOTPSICIHHSA, BUKJIUKAHI
BIMHOO, JIMIIE MOMIMOWIM icHYo4Ul TpoOieMu. HeMOXIMBICTH CIPOTHO3yBaTH
MacmTad 1 TPUBAIICTH JAHOTO (hakTopa IOBOAUTH HEOOXIJHICTH (HOPMYBaHHS
AHTUKPHU30BOI CTpaTeTii y arpapHuX MiANpUEMCTBAX.

VY cTaTTi pO3KPUTO CYTHICTH Ta POJb AHTUKPU30BOTO MEHEIKMEHTY Y
3a0e3nedeHH] (piHaHCOBO-€KOHOMIYHOI Oe3MneKu arpapHux. nianpueMmcts. [Ipoana-
Ji30BaHO (hiHAHCOBI PE3YIBTATH MISITHHOCTI CUTHCHKOTOCTIONAPCHKUX ITi AMPUEMCTB,
o0car Ta CTpyKTypy (DiHAHCOBHUX IHBECTHIIIN 3a BUJIaMU €KOHOMIYHOI MisUTBHOCTI,
00CSTH 1 CTPYKTYPY BUPOOHHUIITBA CUIBCHKOTOCIOIAPCHKOT MPOAYKIIIT 32 BUIAMU,
0XapaKTEepPU30BAHO JKEPEJa IHBECTULIMA Y OCHOBHUH KamiTal cy0'eKTiB arpoOizHecy
Ykpainu.

AKIICHTOBaHO yBary Ha TOMY, I1I0 [porpamMa aHTUKPU30BOTO YIIpaBJIiHHS HA
MIMPUEMCTBI B YMOBaX CY4aCHOCTI Ma€ CHPHATH MIJKIIOYATH ICHYIOY1 PIIICHHS,
30KpemMa: 3aco0M OMOBILIEHHS, CUCTEMU 3BITYBaHHS NpoO MoAii, mporpamu. Bera-
HOBJICHO, 1110 3aITPOBA/KEHHS €()EKTUBHOT CHCTEMH aHTUKPU30BOTO YIIPABIIHHS Y
arpapHuX MiANPUEMCTBAX 3aJICKUTh HE JIUIIIE Bijl pIBHS OpraHizailii BOpOBaKEHHS
JAHOTO MEXaHi3My Ha MIANPUEMCTBI, @ W Bl PETYJIIOIOYOrO BIUIUBY 3 OOKY
JIEp’)KaBHUX 1HCTUTYIIA. PeKOMEHIOBaHO OCHOBHI HaNpsIMU aHTUKPU30BOTO
YIPABJIIHHS arpapHUX MIMPUEMCTB.

Kuro4oBi cjioBa: aHTUKPU30BE YIIpaBIiHHA, arpapHi mignpuemctsa, SWOT-
aHai3y, IHBECTHUIlIHA JTiSITHHICTb.

Formulation of the problem. Today, agriculture is one of the leading
branches of the Ukrainian economy. The growing needs of the population for food
products and favorable conditions for the development of agribusiness are
prerequisites for the growth and development of the domestic agricultural industry.
However, the war, limited investment activity, imperfection of land relations and
other factors do not provide an opportunity to fully utilize the development potential
of the agro-industrial sector.

According to the assessment of the Ministry of Agrarian Policy of Ukraine
and the Kyiv School of Economics, the total amount of losses caused to the
agricultural industry as a result of the large-scale Russian invasion of Ukraine, as of
15 September 2022 r. reached 6.6 billion dollar USA. With indirect losses in rural
areas economy of Ukraine due to the decrease production, blockade of ports and
increase production expenses estimated at 34.25 billion dollars. USA (in particular
in crop production due to the decrease production — 11.2 billion dollars. USA; in
animal husbandry - 348.7 million dollars. USA; losses due to downsizing production
of winter crops is estimated at 3 billion dollars. USA; perennial crops - 322 million
dollars. USA; losses because of violation logistics amount to 18.5 billion dollars. USA) [1].
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Therefore, an integral component of the successful activity and stable
economic development of domestic enterprises is the appropriate level of financial
and economic security. Achieving the highest level of stability of the enterprise's
functioning and its efficiency, creating prerequisites for further successful
development through timely detection, as well as prevention of external and internal
threats and dangers is the goal of ensuring the financial and economic security of the
enterprise [2].

Analysis of recent research and publications. The problems of adaptation
of management systems of agricultural enterprises to the conditions of the impact of
crisis phenomena, as well as the formation and implementation of specific
approaches to anti-crisis management were reflected in the publications of domestic
and foreign scientists: Belyalova T.E., Hayvoronska Yu.E., Holovach K.S., Demy D.1.,
Sovy O.Yu., Deb Hileman and others. At the same time, the problems are not
sufficiently explored in the scientific literature crisis management organizations
agricultural enterprise in war conditions.

The purpose of the article is to study the theoretical and practical
foundations of the formation of the anti-crisis strategy of agrarian enterprises. To
achieve this goal, the following tasks have been set: to determine the theoretical
foundations of anti-crisis management; to investigate the state of functioning of the
agricultural sector of Ukraine; to offer practical recommendations on the formation
of the strategy of anti-crisis management of agrarian enterprises.

Presenting main material. The specificity of entrepreneurial activity in
agriculture is characterized by a set of certain risk and uncertainty factors that
directly affect the results of the functioning of economic entities in the countryside.
Dependence on natural and climatic conditions, the use of living organisms (plants
and animals), the interweaving of the economic process with the biological, the
immobility of resources, raiding, the disparity of prices for resources for agricultural
activity and for agricultural products, the use of land as a specific means of
production, seasonality — of these and other factors influence the formation of a
significantly higher level of business risk in the agricultural sector compared to other
areas of economic activity.

Under these conditions, the financial condition of agricultural enterprises is
an indicator of crisis phenomena in them, since it is the financial subsystem that first
signals the beginning of a crisis. In this regard , the level of profit is a key financial
factor in preventing a crisis situation and forming the investment component of the
development of agribusiness entities.

The main indicators demonstrating the results of agricultural enterprises of
Ukraine are presented in table 2.1.

The results of the calculations indicate a decrease of almost 15% in the level
of profitability indicators of agricultural enterprises, while there is a 9.9% increase
in the share of enterprises that suffered losses as a result of their financial and
economic activities. That is, the above-mentioned factors of risk and uncertainty, as
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well as the lack of systematic state support for the industry, influence the deepening
of crisis phenomena in the agricultural sector.

A significant problem today is also the fact that, trying to maximize profits,
agrarians will violate the proportions of the production structure, focusing attention
on the cultivation of mainly plant products ( monocultures ), which has a detrimental
effect on soil fertility , contributes to the appearance of negative ecological
consequences, increases the dependence of agrarians on fluctuations in demand and
offers for products on the market and is a factor in the violation of balanced land
use.

Today, in the conditions of the war, all the above-mentioned factors have only
intensified and many other threats have appeared related to the export of products,
land pollution, a significant increase in the prices of fertilizers, plant protection
products, fuel and lubricants, etc., which requires new approaches to the formation
of a system of anti-crisis management in the agrarian sphere, determination of
strategic directions for its implementation.

Table 2.1
The results activity agricultural enterprises of Ukraine, 2015 —2022 years
Years 2022
in 9

Lo 2015 | 2019 | 2020 | 2021 2022 mzcﬁgy
The number of employees,
thousands of people 500.9 472.1 449.8 446.8
Enterprises that were held profit
before taxation, in % of the total 9.0 83.5 83.2 89.0 79.1 X
quantity
financial result, UAH million 127609.5 | 115852.7 | 108113.9 | 246625.9 | 124031.8 | 97.2
Enterprises that received loss
before taxation, in % of the total 11.0 16.5 16.8 11.0 20.9 X
guantity
financial result, UAH million 25612.9 | 22299.1 | 26072.8 8128.4 | 37257.2 | 1455
Clean profit (loss),
million hryvnias 101912.2 | 92892.9 | 81509.3 | 237639.8 | 85901.2 | 84.2
Enterprises that received a clean
profit, in % of the total quantity 88.9 83.5 83.1 89.0 79.0 X
financial result, million hryvnias 127525.5 | 115197.6 | 107592.8 | 245770.3 | 123163.1 96.5
Enterprises that received a clean
loss, in % of the total guantity 111 165 16.9 11.0 21.0 X
financial result, million hryvnias | 25613,3 | 22304,7 | 26083.5 | 8130.4 | 37261.9 | 145.4
Level profitability operating
room activity, % 43.0 19.8 19.2 41.9 21.0 X
Level profitability the whole
activity, % 30.4 16.6 14.0 37.8 14.1 X
Financial result before taxation, | 101996.1 | 93553.6 | 82041,2 | 238497.5 | 86774.7 | 85.1
million hryvnias

Source: calculated by data [3]
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The growing role of the agricultural industry in the development of the
national economy requires the large-scale development of an innovative component
that will ensure the environmental friendliness of agricultural activity and the growth
of product quality, which will lead to the strengthening of food security. Therefore,
in order to ensure the solid foundations of the financial and economic development
of the strategically important agricultural industry, it is necessary to create a
favorable investment climate in order to attract innovative investment projects in
agricultural production.

The actual volumes of investment flows in the agriculture of Ukraine in
dynamics are presented in table 2.2.

Table 2.2
Amount and structure of capital investments by types of economic
activity, 2015 —2022 years

Years 2022
Activities 2015 | 2018 2019 2020 2021 2022 | " 0Dy
Industry,
million hryvnias 87756.0 | 199896.0 | 254196.2 | 180537.4 | 242922.9 | 126112.6 | 143.7
In % to the total 32.1 345 40.7 35.5 36.0 30.8 X
Construction,
million hryvnias 43463.7 | 55993.9 | 62346.6 | 39614.9 | 55724.6 | 32627.6 75.1
In % to the total 15.9 9.7 10.0 7,8 9.8 8.0 X
Transport,
warehousing, 18704.0 | 50078.3 | 43792.8 | 34884.6 | 43944.6 | 495329 264.8
million hryvnias
In % to the total 6.8 8.7 7.0 6.9 7.1 12.1 X
Agriculture, forest
and fish household, 30154.7 | 66104.1 | 59129.5 | 50679.7 | 69950.3 | 51439.5 170.6
million hryvnias
In % to the total 11.0 11.4 9.5 10.0 9.3 12.6 X
Agriculture, hunting
and services, million | 29309.7 | 65059.4 | 58555.4 | 50189.4 | 67992.6 | 49612.0 169.3
hryvnias
In % to the total 10.7 11.2 9.4 9.9 9.1 12.1 X
Total, million 273116.4 | 578726.4 | 623978.9 | 508217.0 | 673899.3 | 409660.0 | 150.0
hryvnias ) ' ' ) ) ) )

Source: calculated by data [4]

Table 2.2 shows the fact that during the presented period from 2018, the
volume of investments in the agricultural sector is decreasing, although in
comparison with 2015, we note a significant relative growth of 70.6%. At the same
time, a 1.6% increase in the share of investments in the agricultural sector in the total
volume of capital investments is an encouraging fact.

In order to further assess the prospects for the development of the agricultural
sector in the context of the formation of an anti-crisis strategy, we will consider the
main sources of investment resources directed to the fixed capital of agricultural

enterprises (table 2.3).
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Table 2.3
Sources of investments in the fixed capital of agribusiness entities of
Ukraine, 2015-2021 years

22 S g

o sEo |2852 |5, lgs |, Eg|b,
S S5 E 238 38 | €2 g5 | 85| 3¢
> ” ESS |S2s |2 |8 s2 | 28|32
5 3% |55 |E3|s5f |22 |85 8E
t £E° |SEE 27|55 | EF |ETIET
2015 million hryvnias | 30154.7 159.8 30.6 | 23921 | 5931.4 - 111.6
% 100 0.53 010 | 7933 | 1967 | - 0.37
2018 million hryvnias | 66104 119 79.3 | 57378.2 | 8401.8 | 99.2 | 26.4
% 100 0.18 0.12 | 86.80 | 12.71 [ 0.15 | 0.04
2019 million hryvnias 59129 254.3 106.4 | 53706.9 | 5037.8 - 23.7
% 100 0.43 0.18 | 90.83 | 852 - 0.04

2020 million hryvnias | 36442.0 103.7 | 31.1 | 33033.9 | 3138.9 | 20,5 -

% 100 0.28 0.08 | 90.64 | 861 | 0.05 -

2021 million hryvnias | 49127.0 96.8 67.5 | 44627.2 | 4310.7 | - -

% 100 0.20 0.14 | 90.84 | 8.77 : -

20;31“5”“' % 162.9 60.6 | 2205 | 1866 | 727 | - -

Source: calculated by given [3]

According to the results of the calculations, the main source of investment
flows in agribusiness is the own funds of enterprises, the share of which is increasing
in dynamics. This trend indicates the strengthening of the financial stability of agricultural
enterprises due to the growth of financial autonomy and the reduction of dependence
on external sources of financing. At the same time, the indicated situation reduces
the possibility of increasing the profitability of the assets of agribusiness entities as
a result of the increase in profitability due to the use of raised capital. However, we
observe a decrease in the demand for credit resources, which, in turn, affected the
decrease in the share of loan funds in the structure of investment sources.

As for the financing of the agricultural industry at the expense of the state
budget, here the tendency to decrease the total volume of financing and their share
in the overall structure of financial sources has acquired a clear downward vector ,
which is also a factor in the growth of financial risk for the industry and causes a
weakening of economic security. Although, it should be noted that the role of the
state in ensuring innovation and investment development of the agrarian sector of
the economy is not limited to budgetary support. A significant role here is played by
the creation of a favorable investment climate, the improvement of the legal
framework in the field of economic and tax regulation, the development of state
programs for targeted development, etc.

Separately, it is worth noting the fact that the absolute volume and specific
weight of such a source of investment investments as funds from local budgets is
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growing during the presented period. Of course, compared to other sources of
financing, this direction is quite limited, however, the emerging trend became
possible thanks to the administrative reform, which expanded the financial
independence of communities.

In modern economic conditions, an unconditional risk factor is also intensive
land use, associated with the growth of demand for export-oriented agricultural
products, in particular —plant products. Consider these trends with the help of table 2.4.

Thus, the information presented in the table demonstrates the fact that the
trend of growth in the production of plant products and, accordingly, the reduction
in the production of livestock products is quite threatening for the agricultural
industry, since the principles of balanced development are violated, the opportunities
for diversification of activities (both related and unrelated), the dependence on any
changes in the market conditions increases, the share of raw materials export
increases, etc.

So, based on the conducted studies of the functioning of agriculture for 2015-
2022, it is worth noting that the existing situation requires the application of various
measures to ensure the financial and economic security of enterprises in the industry
and prevent crisis phenomena in them.

Table 2.4
Volumes and structure of production of agricultural products by types,
million UAH (at constant prices of 2016), 2015-2022 years

Years 2022
in o
Types of products 2015 2019 2020 2021 2022 ";_O/‘igy

Product Agriculture 506832.8 | 680982.4 | 6121215 | 7125663 | 5343803 | 119.4
product crop production | 453016.9 | 538705.6 | 473377.0 | 580267.7 | 417907.6 | 128.1
in % to the total 75.9 79.1 77.3 81.4 78.2 X
a:‘o'mth“ba”dry 1438159 | 1422768 | 1387445 | 132298.6 | 116472.7 | 92.0
in % to the total 241 20.9 22.7 186 21.8 X

Source: calculated by given [3]

The main function of agriculture is to ensure food security, therefore, the
strengthening of integration processes in the economy requires an increase in the
volume and quality of the produced products and the efficiency of the functioning
of agricultural enterprises. The changing competitive environment in which
agricultural producers work requires effective and efficient management solutions
to ensure the growth of competitiveness and prevent crisis situations that will
threaten the financial and economic security of enterprises.

In global practice, in order to ensure high efficiency of anti-crisis management
in the field of agribusiness, a significant range of tools is used to neutralize possible
risks in the agricultural sector both at the level of enterprises and from the state,
which makes it possible to form an appropriate risk management strategy.
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At the same time, a necessary condition for the stabilization of the existing
situation in the agrarian sphere is the adaptation of the agrarian policy of Ukraine to
the relevant provisions of the Common Agrarian Policy of the EU, bringing domestic
legislation in this area into compliance with the requirements related to Ukraine's
accession to the EU. At the same time, legislative and normative legal acts, which
will be difficult for farmers to implement in in the conditions of war, it is advisable
to adopt it with a delayed period of implementation - after the end of martial law
(and in some cases — with the introduction of the adaptation period of the validity of
individual provisions after its completion) [1].

The specific features of the functioning of agriculture make it necessary to
apply a comprehensive risk management strategy that would ensure their
neutralization, for which it is necessary to spend SWOT analysis activity agricultural
sector of Ukraine (table 2.5).

Table 2.5
Matrix of SWOT analysis of the environment of functioning of

agricultural enterprises of Ukraine
Strengths Weak sides

1. High level of financial autonomy of 1. Violation of the principles of balanced development
agricultural enterprises [5]. as a result of the rapid development of the crop industry

2. Relatively low cost of labor resources. and the reduction of the livestock industry [6].

3. Convenient geographical location and 2. A low share of the use of the capital employed,
favorable climatic conditions for conducting which limits the possibilities of increasing the return on
agribusiness. capital.

4. Security we give birth soil. 4. Minimization of the organic component in

5. Growing export potential industry. ensuring soil quality and fertility.

6. Use of alternative energy sources. 4. Unsystematic state participation in agribusiness
support.

5. Irregular cash flows.

6. Lack of risk management skills.

7. Low share of insurance as a risk neutralization tool.

Threats

Opportunities

1. Implementation of " climatic optimized »
rural economy.

2. Diversification of activities and access to
new markets [7].

3. Growth in the share of exports of finished
products.

4. Stimulation of the investment and innovation
component of the development of the industry.

5. Teaching local rural population (especially
young people) skills modern running an agrarian
enterprise.

6. Growing demand for agricultural products
in the world.

7. Application of "agrarian receipt".

8. Application instruments of public-private
partnership.

9. Insurance risks.

10. Stimulation  development  of
business and rural tourism.

small

1. War on the territory of Ukraine.

2 . Logistical and political problems with
exporting products.

3. Rapid growth in prices for fertilizers, plant and
animal protection products, etc.

4. Excessive level of soil chemicalization .

5. Reducing the number of labor resources.

6. Cases of raider attacks on agribusiness
subjects.

3. Change in climate and weather conditions.

Source: generated by the author

m . E——




ISSN (print) 2708-7530
Hayxosi nepcnexmusu Ne 2(44) 2024

The conducted analysis shows that today the conditions of functioning of
agricultural enterprises in Ukraine are subject to influence and depend both on the
strengths and opportunities, and on the weaknesses and threats of activity, the
totality of which indicates the expediency of applying strategies of diversification
and gradual development, which will give an opportunity reduce the level of risk
and ensure more efficient use of available material and financial resources.

In such conditions, as noted by Sova O.Yu. and Morozov E.Yu., the most
typical anti-crisis solutions for economic entities are the following:

1) proposals for significant changes to the enterprise's activities, in particular,
revision of the enterprise's goals and mission, implementation of innovative
planning management methods, outsourcing, search for new product sales markets
and resource suppliers;

2) improvement of the financial management system at the enterprise,
diversification of activities, restructuring of debt, attraction of additional capital,
optimization of costs, updating of technologies, revision of price policy;
reorganization of the form of doing business through a merger or acquisition;

3) increasing the level of competence of managers, improving the motivation
of personnel in terms of creating new incentive schemes for employees, a modular
system of compensation for free time, forming a corporate culture, encouraging
teamwork, changing the organization of work, as well as applying unpopular steps:
reducing employment and reducing wages;

4) strengthening control functions at the enterprise through the implementation
of systematic control over the performance of assigned tasks, strengthening the
responsibility of each employee for the final result, additional financial monitoring,
implementation of the TQM system , regardless of the degree of their independence
of production units, audit of their activities, etc. [8].

We agree with the opinion of Holovach K.S. regarding the fact that to ensure
sustainable development development agricultural enterprises it is necessary to
apply appropriate main directions anti-crisis nature:

— overcoming crisis at the expense of use by the state is more effective
financial and credit leverage and promotion budgetary investments in food sphere;

— introduction strict price control and effective systems assessments and level
control manageability ;

— introduction of rational enterprise reform and systematization in
the management process in order to ensure food security and business development;

— application of active management of situations as a process of changing
values production parameters, has the greatest influence on the achievement of
management goals [9] .

To determine the main directions of the anti-crisis management strategy at the
enterprise, it is necessary to develop an anti-crisis program, the content of which

should be as follows:
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1. Determination of the causes of the emergence of the crisis, the scale and
depth of the crisis phenomena.

2. Setting target indicators of anti-crisis management at the enterprise.

3. Determination of resource and time limits of the anti-crisis process.

4. Clear formulation and timing of anti-crisis measures with a detailed plan
for their implementation.

5. Determination of sources of financing of the anti-crisis program.

6. Development of a mechanism for monitoring the implementation of the
anti-crisis program at the enterprise.

Of course, the choice and implementation of the anti-crisis strategy of the
enterprise depends on the specific conditions of its operation and factors of external
and internal influence. However, a clear vision of the parameters of the anti-crisis
strategy by the management of the enterprise will make it possible to reduce the
probability of crisis situations in the future, reduce the amount of possible losses due
to the exacerbation of the crisis situation, strengthen the adaptive capabilities of the
enterprise, and increase the strategic potential of effective resistance to crisis
phenomena.

Conclusions. The conducted study of the theoretical and practical foundations
of the formation of the anti-crisis management strategy of agrarian enterprises makes
it possible to conclude that agribusiness subjects are constantly under the influence
of a significant number of internal and external factors that can cause prerequisites
for the development of crisis phenomena. The dynamic and changing market
environment in which agricultural enterprises operate, the war, which has caused
global challenges in all spheres of social life, require effective management solutions
from managers, which will ensure the prevention of possible crisis phenomena and
quickly respond to all threats, preventing irreversible consequences and ensuring the
achievement of one's own economic interests and the needs of society.

The specificity of the activities of agricultural sector enterprises increases the
probability of crisis phenomena caused also by changes in climate, weather
conditions, the use of biological organisms, etc. Therefore, managers of agricultural
enterprises face the important task of timely identification of the prerequisites of
crisis phenomena and adequate response to them, which is possible if a clear anti-
crisis strategy is developed, taking into account strengths, opportunities, as well as
weaknesses and threats. An effective tool for carrying out such activities is the
development of an anti-crisis program, which will contain a clear algorithm for
preventing and overcoming crisis phenomena at the enterprise. At the same time, it
should be noted that the key role in this process is played by the level of preparedness
of management personnel regarding the preparation and implementation of anti-
crisis measures at the enterprise. It is worth noting that a clear definition of the
criteria of the anti-crisis strategy by the management of the enterprise will lead to a
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decrease in the probability of the development of crisis situations in the future, will
ensure a reduction in the amount of possible losses caused by the exacerbation of
the crisis situation, will strengthen the adaptive capabilities of the enterprise, and
will make it possible to accumulate strategic potential for effective resistance to
crisis phenomena. Therefore, the basis of the formation of anti-crisis management
of agricultural enterprises should be not only measures to overcome and get out of
the crisis, but also measures that ensure the prevention of crisis situations. The
effectiveness of the anti-crisis management system of agricultural enterprises is
directly dependent on a clear definition of the goal and main tasks, the subject and
object of anti-crisis management, basic principles, analysis of the effectiveness of
anti-crisis actions.
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